Date: 13 Jan 2020
Location: T-Craft hangar, Nampa Airport, Nampa, Idaho
Meeting type: Board of Directors
Version: Final (corrected)
Board members present: Ben Brandt, Jim Hudson, Jim Eyre, Reggie Sellers, Dennis Wheeler, David Thomas, Jim Manley (via telephone),
Guests present 
Members: James Patterson, Bill Chapman, Gordon Hall, Scott Hensheid, Jason Hull, Ken Kaae, Jason Reisinger, Justin Robinson, Hootan Shariat, Wade Spradley
Visitors: Joshua Brandt
Compiled by: Jim Manley
T-Craft Aero Club
Meeting Minutes
1. 
	- 1 -
I. Meeting called to order 18:58 MST
II. Old business
III. New Business
A. Joshua Brandt sought preapproval for club membership that will commence when his name reaches the top of the waiting list.
1. Discussion of his background and experience
2. Approval
a) Moved to approve: Jim Eyre
b) Second: Dennis Wheeler
c) Approved: Unanimous
B. James Patterson sought approval to instruct in club aircraft. 
a) Moved to approve: Dave Thomas
b) Second: Jim Hudson
c) Approved: Unanimous
C. Jim Hudson is preparing the club annual report
D. Jim Hudson met with Pat Carlton to discuss start of aviation program in Ridgeview High School
1. Some club members could present their career perspective
2. Club can provide Discovery Flights (school would pay normal amount)
3. School considering adding a flight simulator
E. Jim Hudson presented results of Simulator Survey
1. 40 members said they’d be willing to pay $300 initiation fee
2. Usage estimates indicate broad interest among club members (see survey result data sheet)
3. Instrument ground school: 30 people expressed interest
4. Discussion of possible simulator: 
a) Finances
b) Locations
5. Board agreed to table this matter until February general membership meeting
F. Reggie will communicate with new hangar tenants about upcoming maintenance.
G. Dave Thomas asked about new hangar warranty because insulation is falling from ceiling in his unit.
H. Ben Brandt: He will chair the elections process because he is not going to run for re-election. Two viable candidates (Clay Conners and Ivan Sudak) have expressed interesting running for president. Other candidates may come forward. Ben will aid the transition to the new president. 
I. Replacement airplane search: Ben reported that he’s found no good C-182 candidates available in the $80-90K range. Discussion on:
1. Raising the budget 
2. Being ready to act quickly.
3. Consider purchasing a C-206 rather than a C-182
IV. Membership Report – Jim Hudson 
A. Member stats 
1. 106 Members
2. 24 On wait list. 
3. 36 Class I Members (34%)
4. 71 Class II Members (66%)
5. 12 Inactive (voluntary)(6 are student pilots)
6. 22 Suspended (21%) BFR/Med/Attendance/Billing, Including 12 Inactive
B. Member Ratings
1. 11 Student Pilots
2. 65 Private Pilots
3. 18 Commercial Pilots
4. 12 Air Transport Pilots
5. 38 Instrument Rated Pilots (not all are current)
V. Safety & Hangar Report – David Thomas
A. Hangar/Safety
1. Pad lock replacement:
a) Discussion 
b) Action
(1) Moved to replace with keypad: Dennis Wheeler
(2) Second: Reggie Sellers
(3) Approved: Unanimous
2. Update on lighting, GFI socket repair and upgrade.
B. David’s work will keep him out of town on Tuesdays for the next 2-3 months
C. Upcoming presentations
1. Feb – Jim Manley – Amazon jungle flying
2. Mar – Rolland Steadham – Back country weather
3. April – Jim Hudson - Back country flying
4. May – Arlyn Miller – Flight check 
VI. Secretary’s report – Jim Manley
A. Always seeking suggestions, comments, and content contributions
B. Doing Amazon Jungle flying presentation at Feb membership meeting
VII. Treasurer’s report – Dennis Wheeler
A. Bills
1. Idaho State tax 					            $         263.11
2. Aero Services 					            $      3,106.48
3. AvCenter 					            $      3,207.86
4. City of Nampa					            $      3,193.83
a) Old hangar land lease				$  1,451.52
b) New hangar land lease			$  1,742.31
5. Schedule Master						$         948.00
6. Idaho Power						$         251.32
a) New hanger					$       22.87
b) [bookmark: _GoBack]Old hanger					$     228.45
7. Century Link					 	$            83.98
8. Dave Thomas Reimbursement				$            75.08
9. Jeppesen subscription for 89E				$          450.00
10. Total 							$     11,579.66
B. Action
1. Moved to pay outstanding bills: Jim Eyre
2. Second: Dave Thomas
3. Approved: Unanimous
C. Cash at Key Bank
1. Checking 							$     14,518.97
2. Savings: 							$   138,223.60
a) Engine replacement, membership deposits    $ 48,167.84
b) Hull replacement 				$ 90,055.76
3. Total cash						$   152,742.57
VIII. Maintenance report – Jim Eyre 
A. Aircraft status
1. 375: 
2. 93F: 
a) ELT reregistered with NOAA
b) Vacuum system removed
c) New G5’s to be installed tomorrow
3. 686: 
a) Waiting for new engine, might arrive end of January
4. 64R: 
a) Undergoing annual inspection this week
b) Will install LED beacon
c) Will replace cowl fasteners
5. 91X: 
6. 89E: 
7. 93S: 

IX. President’s Report – Ben Brandt
A. See new business
X. Billing – Reggie Sellers
A. Deposit:								  $ 18,912.74
B. 13 members late last month, but now paid
C. Need to replace Flight Log computer. New unit will cost about $400. Reggie will purchase it from Costco and install it in about a week with only the logging program installed. The old computer will be available for other functions.
D. Action
1. Moved to purchase new unit: Dave Thomas
2. Second: Jim Eyre
3. Approved: Yes, unanimous
XI. Adjournment
A. Moved to adjourn: Jim Eyre
B. Seconded: Reggie Sellers
C. Motion approved unanimously at 20:30 MST

