T-Craft Aero Club 
Meeting Minutes 
Date: 11 Feb 2020 
Location: T-Craft hangar, Nampa Airport, Nampa, Idaho 
Meeting type: Board of Directors 
[bookmark: _GoBack]Version: Final
Board members present: Ivan Sudac, Jim Hudson, Jim Eyre, Reggie Sellers, Dennis Wheeler, Jim Manley, David Thomas (via telephone)
Guests present  
Members: Chris Rood, Slay Windham, Ben Brandt, Tad Jones, Elizabeth Carter, Todd Bennett, Andrew Bentley, Paul Chase, Loren Dahl, Lloyd Putnam, Logan Schwisow, Mark Turner, Steve Turney
Visitors: None
Compiled by: Jim Manley 
I. Meeting called to order 19:00 MST 
II. New Business 
A.  Budget: Jim Hudson presented comparison of 2018, 2019, and 2020 projected costs. A detailed discussion followed of actual and projected costs in order to determine aircraft hourly rates, monthly dues, and new hangar rental rates. 
1. Moved to set the aircraft hourly rates to the following values—89E, 93S $128; 93F $95; 64R, 686 $76; 375 $68. And to raise monthly dues to $65: Dennis Wheeler
a) Seconded: Jim Eyre
b) Approved: Unanimously 
2. Discussion on raising new hangar rents by 5% tabled.
III. Membership Report – Jim Hudson 
A. Member stats  
1. 106 Members 
2. 25 On wait list.  
3. 36 Class I Members (34%) 
4. 71 Class II Members (66%) 
5. 12 Inactive (voluntary, 6 are student pilots) 
6. 25 Suspended (21%) BFR/Med/Attendance/Billing, Including 12 Inactive 
B. Discussion about adding members in anticipation of acquiring a seventh airplane. Decided to wait until airplane is actually purchased.
C. Discussion of fuel reimbursement rate. Was $4.70 last year, but our cost is now $4.25. Decided to reflect change on monthly basis. Dennis will report new rate, Jim will publish it in club newsletter. That rate will be in effect until new rate published.
1. Moved to modify fuel reimbursement: Jim Hudson
2. Seconded: Dennis Wheeler
3. Approved: Unanimously
IV. Safety & Hangar Report – David Thomas (present via telephone)
A. Reggie reviewed new hangar status. He is supervising repair work: 
1. Redi Mix made a mistake pouring the cement. It didn’t harden so will be replaced within the week.
2. Discussion on water leaks.
3. Discussion on ceiling insulation separating
B. Moved to give Reggie 2 hours of C-182 time credit: Jim Eyre
1. Second: Dennis Wheeler
2. Approved: 5 yays, 1 nay
C. David replaced more lights
D. David will install the new door lock when the selected model is acquired 
V. Secretary’s report – Jim Manley 
A. Always seeking suggestions, comments, and content contributions 
B. Doing Amazon Jungle flying presentation at Feb membership meeting 
VI. Treasurer’s report – Dennis Wheeler 
A. Distributed documents
1. IRS 1099 forms to each board member
2. State aircraft registrations to Jim Eyre
3. Insurance documents to Ivan Sudac
B. Paid 
1. Lycon: 2nd half of engine for 686 		        $  13,293.48
2. Web Intellects: website hosting 		        $       112.00
3. State aircraft registrations			        $       454.23
        $  13,859.71
C. Bills 
1. Idaho State tax   	 	 	 	        $        296.94
2. Aero Services  	 	 	 	        $     6,724.75
3. AvCenter  	 	 	 	 	        $     3,133.88
4. Boeing Digital Services: databases for 93S, 686    $        900.00
5. Idaho Power 	 	 	 	 	        $        234.57
a) New hanger 	 	 	 	                 $ 23.56
b) Old hanger 	 	 	 	 	   $ 211.01
6. Skyline Aircraft				        $     2,269.00
7. Century Link 	 	 	 	 	        $          50.76
8. Reimbursement  Jim Eyre	 	 	        $          25.98
9. Quick Books					        $          95.00
10. Total  	 	 	 	 	 	        $   13,730.88
D. Action 
1. Moved to pay outstanding bills: Jim Eyre 
2. Seconded: Reggie Sellers
3. Approved: Unanimously 
E. Cash at Key Bank 
1. Checking  	 	 	 	 	         $    1,809.82 
2. Savings:   	 	 	 	 	          $    134,936.18
a) Engine replacement, membership deposits       $ 34,876.40
b) Hull replacement  	 	 	             $ 100,159.78
3. Total cash 	 	 	 	 	          $    136,746.18
VII. Maintenance report – Jim Eyre  
A. Aircraft status 
1. 375:  
1 DG failed, replaced
2. 93F: 
3. 64R: 
1 Pitot/Static test coming up 
4. 686:  
1 Garmin SL30 (#2) inop
2 Engine en route, but arrival date still uncertain
3 Will keep on line until annual inspection in April. Will do engine R&R at that time
5. 89E:  
1 Glide Slope #1 nav inop
2 DME inop
6. 93S:  
1 Tow bar missing
B.        Discussion about ongoing avionics issues. Ivan will meet with Gordon Hall
VIII. President’s Report – Ivan Sudac 
A. Insurance:  Industry getting tighter because of increased payouts. Members must fill out new pilot questionnaires. Ivan will email info asking for them to be turned in by February membership meeting.
B. Seventh airplane: Ben Brandt and Ivan looking for good candidates. Requesting input from club members. Hope to acquire and have it online by summer 2020
IX. Billing – Reggie Sellers 
A. Deposit: 	 	 	 	 	 	 	   $   19,411.54
B. 7 members late last month, but now paid  
X. Adjournment 
A. Moved to adjourn: Jim Eyre
B. Seconded: Jim Manley
C. Approved: Unanimously at 21:23 MST 
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