T-Craft Aero Club 
Meeting Minutes 
[bookmark: _GoBack]Date: 10 Mar 2020 (Includes email addendums of 16 Mar 2020)
Location: T-Craft hangar, Nampa Airport, Nampa, Idaho 
Meeting type: Board of Directors 
Version: FINAL (corrected with latest info not previously available) 
Board members present: Jim Hudson, Jim Eyre, Reggie Sellers, Jim Manley, 
Guests present 
Members: Leon Baker, Joe Bejsovec, Mike Bracke, Dennis Nau
Visitors: None
Compiled by: Jim Manley 
I. Meeting called to order 19:00 MDT 
II. New Business 
A. Jim Hudson: Presented an initial discussion on possible club policy changes regarding pilot currency
B. Jim Hudson: Reported on discussion with Bob Gwyn, principle of Ridge View high school, about working with club on a flight simulator project in conjunction with the AOPA high school program. Bob also offered possibility of using the school auditorium for large club gathering.
C. Jim Eyre: Mentioned C-182 available for sale near Fresno 
III. Membership Report – Jim Hudson 
A. Carl Brenisholtz resigned
1. He will forfeit his deposit
2. Moved to accept his resignation: Reggie Sellers
3. Seconded Jim Eyre
4. Approved: Unanimous
B. Member Statistics
1. 105 members
2. 26 wait list
3. 26 suspended (including 11 voluntary inactive)
4. 11 inactive
C. Request to add Jim Manley to list of club approved instructors
1. Moved to approve: Reggie Sellers
2. Seconded: Jim Eyre
3. Approved: Unanimous
IV. Safety & Hangar Report – David Thomas (not present)
V. Secretary’s report – Jim Manley 
A. Always seeking suggestions, comments, and content contributions 
VI. Treasurer’s report – Dennis Wheeler (present via telephone, numbers submitted by email on 16 March 2020)
A. Bills 
1. Idaho State tax   	 	 	 	        $        863.33
2. Aero Services  	 	 	 	        $     1,516.20
3. AvCenter  	 	 	 	 	        $     5,934.84
4. Idaho Power (2 hangars) 	 	 	        $        207.99
5. Skyline Aircraft (Garmin SL 30 repair)	        $        866.18
6. Century Link 	 	 	 	 	        $          53.98
7. Reimbursements
a) Ben Brandt (Refreshments, towels)	        $        219.64
b) David Thomas (Latch, hangar equip)        $        615.01
c) Reggie Sellers (Computer, Quick Books)   $        340.98
d) Ivan Sudac (Gift certificates-Brandts)       $        100.00
8. Total  	 	 	 	 	 	        $   10,718.15
B. Action 
1. Moved to pay outstanding bills: Jim Manley 
2. Seconded: XXXX
3. Approved: Unanimously 
C. Cash at Key Bank (after above bills subtracted) 
1. Checking  					          $      10,046.55
2. Savings:
a) Engine replacement, membership deposits      $  34,877.85
b) Hull replacement  	 	 	             $ 100,063.74
D. Total cash 	 	 	 	 		          $    144,988.14
VII. Maintenance report – Jim Eyre
A. Presentation and discussion about legal liability incurred by exceeding club aircraft engine TBO
B. After receiving quotes from four vendors the board agreed that Jim Eyre, as part of his normal duties, may contract with West Air for the overhaul of 89E’s O-470-S engine. Dennis Wheeler, as club treasurer, is on standby to send West Air a deposit check.
C. Jim Eyre requested that Dennis Wheeler purchase four cases of oil
D. Avionics continue to be carried as squawks. Gordan Hall should be calling for an avionics committee soon to discuss fleet updates.
E. Aircraft status
1. 686: 
1 #2 Radio reinstalled and checked okay
2 Enters annual inspection next month, 
3 Outstanding, non-airworthiness discrepancies will be addressed at the same time.
4 Other avionics squawks will also be addressed at that time
VIII. President’s Report – Ivan Sudac (not present)
IX. Billing – Reggie Sellers 
A. Deposit: 	 	 	 	 	 	 	   $   21,498.73
B. 4 members late last month 
C. New Hangar
1. Met with hangar roofer. Found problem, roof peak cap incorrectly installed
2. Getting quote from a different roofer
3. The contractor will cover the roof repair cost. 
4. Reggie will assist the roofer in making repairs to ensure work is completed correctly.
5. Met with Capital paving regarding how to fix the ramp. The work will be done with warmer weather
6. Reggie installed and configured the new computer. He donated the monitor.
7. Proposed:
a) Dave Thomas & Jim Hudson care for General Use computer (on left)
b) Reggie Sellers will care for new Flight Log computer (on right)
c) Requested board approval to clean up and dispose of old computer equipment
(1) Moved: Reggie Sellers
(2) Seconded: Jim Hudson
(3) Approved: Unanimous
X. Adjournment 
A. Moved to adjourn: Jim Eyre
B. Seconded: Reggie Sellers
C. Approved: Unanimously at 20:05: MDT 
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