T-Craft Aero Club 
Meeting Minutes 

[bookmark: _GoBack]Date: 14 Apr 2020 
Location: Online via Zoom 
Meeting type: Board of Directors 
Version: FINAL (corrected)
Board members present: David Thomas, Jim Hudson, Jim Eyre, Dennis Wheeler, Reggie Sellers, Jim Manley 
Guests present 
Members: Gordon Hall
Visitors: None
Compiled by Jim Manley 
Meeting called to order 19:02 MDT
Agenda
Avionics Update by Gordon Hall
1. Update
a) 93F: new audio panel in the shop, waiting for time to install
b) 64R: 
(1) Gordon will schedule install of 430 w/Justin in May.
(2) Install used Garmin 340 audio panel (club will buy at half price) at same time
(3) Put 2 G5s in now while airplane torn apart? 
(4) Estimate $15,000
c) Discussion
d) Moved to upgrade avionics per Gordon’s recommendation for 93F and 64R: Dennis Wheeler
e) Second: Jim Eyre
f) Vote: Approved unanimously
Finance
See Treasurer’s report below
Budget revisions
0. Discussion
0. Moved to approve budget and to raise dues to $75/month beginning with 26 April statement for May dues: Jim Eyre
0. Seconded: Jim Manley
0. Vote: Approved unanimously
Insurance renewal
2. Discussion
3. Premium must be received by underwriter by 28 April 2020
4. The Board will meet again when all quotes received
Membership
0. See Membership report below
See Addendum for Discussion Points
Resignations
Membership cap
Moved to cap membership at 104: Jim Hudson
Seconded: Jim Eyre
Vote: Approved unanimously
Policy modification: “Inactive” membership
Discussion
Tabled until next month 
Policy modification: April-June 2020 for CV issue
Discussion
No action taken
Simulator location
5. Discussion
6. No action taken
Update on New Hangar rental process
7. Discussion
Billing Director
8. 11 people late last month.
9. Deposit: $23,484.78 (not included in Treasurer’s report)
Reports (pre filed to save online meeting time)
1. Treasurer’s Report – Dennis Wheeler (data to be supplied)
0. Bills
Idaho State tax						$       535.34
Aero Services						$    3,160.28
AvCenter						$    3,151.22
Idaho Power (2 hangars)				$       161.10
FAA registry renewal 64R, 375			$         10.00
Century Link						$         53.98
Reimbursements
$6K to David Thomas				$     6,000.00
Oil change credit to Jim Eyre		$90.00
Jim Hudson					$          14.99
Total							$   13,086.91
Action
Moved to pay outstanding bills: Jim Eyre
Seconded: Jim Hudson
Vote: Approved unanimously
Cash Balances at Key Bank (after above bills subtracted)
Checking						$     2,229.17
Savings						$ 124,945.10
Engine fund, Member deposits   $   24,878.76
Hull replacement		    $ 100,066.34
Total cash							$ 127,174.27
Membership Report – Jim Hudson
0. Member statistics
103 Members
28 on wait list. 
35 Class I Members (34%)
68 Class II Members (66%)
23 Inactive (voluntary suspension) (6 are student pilots)
33 Suspended (31%) BFR/Med/Attendance/Billing, Including 23 Inactive
Ratings
10 Student Pilots (7 suspended or inactive status)
63 Private Pilots
20 Commercial Pilots
10 Air Transport Pilots
39 Instrument Rated Pilots (not all are current)
Resignations
Jason Hull: Class II member, 
4 ½ years. 
Refund due $600. 
Will remain on as an instructor.
Michael Sage: Class II member, 
3 ½ years. 
Refund due $600-$137.08
Action
Moved to accept resignations and recommended refunds: Jim Eyre
Seconded: Reggie Sellers
Vote: Approved unanimously
Maintenance Report – Jim Eyre
686
Engine being installed this week. Engine break-in to follow
Prop in prop shop being evaluated if can be overhauled
Nose cowling being repaired/painted by First Choice Collision Repair Inc. Quote was $1,352.36
Right side PTT switch has been repaired
Pax side door handle/latch repaired
89E
Engine in building stage. Forecast to be delivered first of May
Annual & Engine R&R scheduled May 1-15. Engine break-in to follow
Prop & Gov condition to be considered at annual
64R
G430W with all accessories (to be purchased from David Thomas for $6K) will be installed when avionics shop available
93F
New audio panel to be installed when avionics shop available
Meeting adjournment
1. Moved to adjourn: Jim Eyre
Seconded: Reggie Sellers 
Vote: Approved unanimously at 20:55 MDT
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