T-Craft Aero Club 
Meeting Minutes 

Date: 12 May 2020 
Location: Online via Zoom 
Meeting type: Board of Directors 
[bookmark: _GoBack]Version: FINAL
Board members present: David Thomas, Jim Hudson, Jim Eyre, Dennis Wheeler, Reggie Sellers, Jim Manley 
Guests present 
Members: 
Visitors: None
Compiled by Jim Manley 
Meeting called to order 19:07 MDT
Agenda
A. General membership meeting on Tues May 26
1. Discussion. Board consensus is to not do a membership meeting on May 26. Ideas:
a) Ivan consider doing a 1-3 minute video greeting the club. Post to the website and include a link in the newsletter
b) Do a virtual membership meeting
B. Membership
1. Inactive Request: Jon Miller - On 3 mo. deployment June, July, Aug; 
a) Moved to approve request w/ No dues, no min hours, no attendance requirement: David Thomas
b) Seconded: Reggie Sellers
c) Vote: Unanimously approved. 
2. New Members
a) Stats before new members join
(1) 103 Members
(2) 71 Flying
(3) 32 Inactive/Susp 
(4) 84 Flying Cap
(5) 13 Open slots
(6) 9 Estimate return to active
(7) 4 New member slots
b) Jim Halcomb - Documents attached - would like to get approved pending his ability to travel to Idaho, currently living in CA, waiting for stay at home order to be released.
(1) Moved to approve new Jim Halcomb as member, effective when he can physically travel to Idaho: Jim Hudson
(2) Seconded: Jim Manley
(3) Vote: Approved unanimously
c) Dan Darragh - former Member - may wait until June
d) Stephen Butterfield - Waiting on documents
e) Skyler Pierce - Waiting on documents
3. CFI Request: Jeff Norris
a) Moved to approve him as a club instructor in the C-172: Jim Manley
b) Seconded: Reggie Sellers
c) Vote: Approved unanimously
C. Revised inactive policy
1. Discussion. Board member:
a) Will consider revised policy
b) Agreed to table this matter until next month
D. Simulator proposal
1. Discussion. 
E. New Business
Reports 
0. Treasurer’s Report – Dennis Wheeler (data to be supplied)
0. Bills
Idaho State tax						$      438.95 
Aero Services						$   8,301.81 
AvCenter						$   2,748.89 
Idaho Power (2 hangars)				$      115.14 
Century Link						$        48.79 
Subscriptions						$      128.00 
Reimbursements
	David Thomas					$        43.24 
	

Total Bills						$   11,824.82
Action
Moved to pay outstanding bills: Jim Eyre
Seconded: Reggie Sellers
Vote: Approved unanimously
Cash Balances at Key Bank (after above bills subtracted)
Checking						$    24,037.38
Engine fund, Member deposits   $ 24,879.00
Hull replacement		    $  55,522.06
Savings						$    80,401.06
Total cash								$  104,438.44
Membership Report – Jim Hudson
0. Member statistics
1. 104 members 
1. 27 on waiting list
Billing Director — 
1. 13 people late payment
2. Derrik Dame on inactive status, but will typically pay dues only 3 or 4 times per year. Reggie communicated with him giving him 14 days to bring his account current or his membership will be terminated
3. Reggie is still waiting for additional roofing material to arrive. He will monitor delivery to ensure the project is completed.
4. Lawn mowed only on one side of hangar 
Maintenance Report – Jim Eyre
5. Grant Gordon Hall 2 hours flight credit for avionics work. Has saved the club a great deal of money.
a) Moved: Jim Hudson
b) Jim Eyer
c) Voted: Approved unanimously
6. Aircraft status
a) 375: 
(1) Two new main tires
b) 686:
(1) Back on line
(2) Use mineral oil only
(3) Will get next change at 15 hours
(4) Prop passed inspection for continued service
c) 89E:
(1) Annual inspection
(2) Engine change in progress
(a) Exhaust system needed to be replaced
(b) Prop & governor inspected in good condition
(c) New engine mounts coming
(d) Engine to be shipped 13 May
(3) 93F
(a) New audio panel installed
d) 64R:
(1) Purchased used audio panel
(2) Avionics changes will be completed as soon as shop finishes previous committments
Meeting adjournment
0. Moved to adjourn: Reggie Sellers
Seconded: Jim Hudson
Vote: Approved unanimously
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