T-Craft Aero Club 
Meeting Minutes 

Date: 14 July 2020 
Location: Online via Zoom 
Meeting type: Board of Directors 
Version: FINAL
Board members present: Ivan Sudac, David Thomas, Jim Hudson, Jim Eyre, Dennis Wheeler, Reggie Sellers, Jim Manley 
Guests present 
Members: None
Visitors: Dan Darragh, Jim Carpenter, Adrian Fenner, Woody Woodworth, Al Fisher
Compiled by Jim Manley 
Meeting called to order 19:06 MDT
A. Board introductions to new members
New Business
B. Jim Hudson 
1. Will highlight policy revisions and present them to the board
2. Report of Simulator Survey results so far.17 responses so far out of 40 needed
C. Jim Eyre
1. Suggested that Secretary put note in newsletter asking members to put actual destination in Schedule Master rather than generic “Cross Country”
Reports 
0. President’s Report — Ivan Sudac
0. Report on member complaint about possible Part 135 violation by another member. 
0. Ivan has lead on possible C-182 for club and will send info to board members for consideration
0. Treasurer’s Report – Dennis Wheeler (data to be supplied)
0. Bills
Idaho State tax						$       665.33
Aero Services						$    3,186.19
Premier Aircraft engines				$         85.55
AvCenter						$    6,394.21
FAA registration renwal				$           5.00
Idaho Power (2 hangars)				$         94.57
Century Link						$         49.99
Reimbursements
	Ivan Sudac					$       272.70
David Thomas					$       303.06
Jim Hudson (Zoom Video)			$         14.99
Total Bills						$  11,071.59
1. Action
a) Moved to pay outstanding bills: Jim Eyre
b) Seconded: Jim Manley
c) Vote: Approved unanimously
2. Cash Balances at Key Bank (after above bills subtracted)
Checking						$  38,569.22
Engine fund, Member deposits   $  24,879.41
Hull replacement		    $  37,676.80
Savings						$   62,556.21
a) Total cash					           $  101,125.43
Membership Director’s report – Jim Hudson
0. Member statistics
3. 110 Members (after new members and resignation)
3. 26 on wait list. (was 31 before 5 joined this month)
3. 33 Class I Members (30%)
3. 76 Class II Members (70%)
3. 21 Inactive (voluntary suspension) (5 are student pilots)
3. 29 Suspended (26%) BFR/Med/Attendance/Billing, Including 21 Inactive
3. 75 Flying Members
3. 84 Flying Cap
3.  9 openings 
3.  3 anticipated to go active this month
3.  6 Openings for new members.
0. Resignations
4. Lloyd Putnam
0. Class II
0. Joined 11/08/2016
0. Will receive 75% of $800 refund
4. Jessie Reese
1. Class I
1. Joined 5/31/2016 
1. Will receive 75% of $500 refund
4. Action
2. Moved to approve these requests: David Thomas
2. Seconded: Reggie Sellers 
2. Approved unanimously
0. Going Inactive
5. Joe Bejsovec
5. Dennis Nau
5. Jason Reisinger
5. Jim Eyre
0. Prospective member introductions
6. Dan Darragh
0. Class II
0. Former member
0. Private 
6. Jim Carpenter 
1. Class II
1. Commercial, Inst, MEL, CFI
6. Adrian Fenner
2. Class II
2. Private, Instrument
6. Woody Woodworth
3. Class II
3. Commercial, Instrument, CFI/II, 
6. Action
4. Moved to accept these four applicants: Jim Manley
4. Seconded: David Thomas
4. Approved unanimously
6. Al Fisher (late check-in due to internet issues)
5. Class II
5. Private, Instrument
6. Action
6. Moved to accept this applicant: David Thomas
6. Seconded: Reggie Sellers
6. Approved unanimously
Billing Director’ Report — Reggie Sellers
1. 2 people late payment
2. Deposit ($36,200.21) included in Treasure’s deposit 
3. New hangar work
a) Reggie waiting for straight flashing to complete mods on new hangar roof. Has the necessary hardware, tape, and foam ready.
b) Gutters are necessary. First quote: $2,324, but will get 1-2 more quotes
c) Capital Paving will repair cement to prevent flooding in hangar #1
Maintenance Director’s Report – Jim Eyre
4. Aircraft status
a) 375: 
(1) Fixed nose shimmy
(2) Oil change by Reggie Sellers
b) 93F:
(1) 100-hour inspection completed
(2) Fuel stick replacement pending
(3) Broken taxi-light switch repaired
c) 686:
(1) Gas card breaking apart
d) 64R:
(1) Entering avionics shop 27-31 July
(2) Oil change by Reggie Sellers
e) 89E:
(1) Oil change by Reggie Sellers
f) 93S:
(1) 100-hr inspection completed
(2) During 100-hour inspection transponder and belly damage found. Cemented antenna pieces and remounted. Not sure it will work. Replacement antenna on order
5. Jim Eyre requested Dennis purchase;
a) Oil inventory 
b) 2 types of oil filters
Safety/Hangar Director’s report – David Thomas
6. Hangars
a) Refrigerator has been restocked
b) Parks department hasn’t started work yet on the area next to new hangar
Secretary’s report – Jim Manley
7. Grateful for newsletter contributions
Meeting adjournment at 20:58
1. Moved to adjourn: David Thomas
9. Seconded: Jim Eyre
10. Vote: Approved unanimously



1

