T-Craft Aero Club 
Meeting Minutes 

Date: 11 Aug 2020 
Location: Online via Zoom 
Meeting type: Board of Directors 
Version: DRAFT
Board members present: Ivan Sudac, David Thomas, Jim Hudson, Jim Eyre, Dennis Wheeler, Jim Manley 
Guests present 
Members: None
Visitors: Robert Bond, Joe Rowley, April Dittrich
Compiled by Jim Manley 
Meeting called to order 19:04 MDT
Old business
A. Simulator
1. 8 members inspected a simulator similar to the one proposed for the club.
2. Survey indicates 20 members will commit to pay $300, but we need 40
3. Tabled until Fall
New Business
B. Board members and new members introduce themselves to each other
C. Jim Hudson presented a draft revision to sections of club policies. (including inactive policy update)
D. Decided to do general membership via Zoom 25 Aug, starting at 7:30pm so that Ivan can participate. Jim Hudson will set it up.
E. Consideration of N121M
1. Financing: Dennis waiting for response from AOPA financing.
2. Engine replacement cost plus airplane purchase will be within our $150,000 budget
3. Action
a) Moved to purchase N121M pending financing: Jim Hudson
b) Second: David Thomas
c) Vote: Approved unanimously
F. Discussion about what to do with the new hangar. Balance on loans about $140,000. David will send his ideas to board members for consideration. 
Reports 
0. President’s Report — Ivan Sudac
0. See new business
0. Treasurer’s Report – Dennis Wheeler (data to be supplied)
0. Bills
Idaho State tax						$       784.83
Aero Services						$    1,124.44
Skyline						$....4,290.00
AvCenter						$    5,631.95
Directors liability insurance				$       418.80
Idaho Power (2 hangars)				$       103.95
Century Link						$         49.99
Reimbursements
	Jim Hudson					        $14.99

Total Bills						$  12,418.95
Action
a) Moved to pay outstanding bills: Jim Eyer
b) Seconded: Jim Hudson
c) Vote: Approved unanimously
Cash Balances at Key Bank (after above bills subtracted and most recent deposit)
Checking						$  31,088.24
Savings
Engine fund, Member deposits   $  24879.62
Hull replacement		    $  57,677.14
Total Savings						$   82,556.76
Total cash					         		$  115,599.06
Membership Director’s report – Jim Hudson
1. Updated all checklists as of 7/31/20 to include revised leaning methods, tach-oil change item, tach recording item at end of flight and other updates. Notice was in newsletter, no feedback yet. Ivan asked board members to send any change ideas to Jim Hudson by the end of the month.
1. Reggie asked me to report the member / plane ratio that we agreed upon. We agreed on 14 flying members per plane = 84 flying members. Before the three new applicants we have 108 total members, 29 non flying = 79 flying, openings for 5. I expect 2 who are inactive to start flying in September, leaving 3 openings for new members. Both new students will probably be flying the C152, which is getting very little use these days.
1. Member statistics
2. 111 Members (after new members and resignation)
2. 24 on wait list
2. 34 Class I Members (29%)
2. 77 Class II Members (71%)
2. 19 Inactive (voluntary suspension) (5 are student pilots)
2. 29 Suspended (28%) BFR/Med/Attendance/Billing, Including 19 inactive
1. Ratings
3. 7 Student Pilots (5 suspended or inactive)
3. 65 Private Pilots
3. 25 Commercial Pilots
3. 11 Air Transport Pilots
3. 45 Instrument rated Pilots (not all are current)
1. Resignations
4. Todd Bennett
0. Class II
0. Joined 14 Jun 2014
0. Refund $600
4. Benny Wells
1. Class II
1. Joined 8 Jan 2019
1. No refund
4. Action
2. Moved to approve these requests: 
2. Seconded: 
2. Approved unanimously
1. Prospective members
5. Robert Bond
0. Class I
0. Student
Joe Rowley
0. Class I
0. Recent PPL
5. April Dittrich
1. Class I
1. Student
5. Action
2. Moved to accept these three applicants: Jim Hudson
2. Seconded: Jim Manley
2. Approved unanimously
Billing Director’ Report — Reggie Sellers (not present)
6. Deposit included in Treasure’s deposit 
Maintenance Director’s Report – Jim Eyre
7. Purchased extra database chips for each aircraft. Will forward documentation to Dennis. Needs reimbursement.
8. Asked Dennis if he’s still interested in the SL40 removed from 64R
9. Requesting quotes on new engine for N121M, if purchased. AirPower said Continental new $41,700, Continental remanufactured $34,971. 11-13 week lead time unless one happens to be in stock. 
10. Aircraft status
a) 375: 
(1) Nothing reported
b) 93F:
(1) Nothing reported
c) 686:
(1) Nothing reported
d) 64R:
(1) Swapped battery after member ran existing battery down
(2) Dennis should pay Skyline $800 for audio panel from Mike Carr, but make check out to Skyline
(3) Purchased database chip and added to Jeppesen account, that will renew in August. Chips and subscriptions for other aircraft already on hand.
e) 89E:
(1) Replaced left main tire
f) 93S:
(1) Garmin 430 taken to Aspen dealer in Idaho Falls
Safety/Hangar Director’s report – David Thomas
11. Continued with lighting updates in old hangar
12. Test flew 64R
Secretary’s report – Jim Manley
13. 
Meeting adjournment at 20:42 MDT
1. Moved to adjourn: Jim Hudson
15. Seconded: Jim Eyre
16. Vote: Approved unanimously
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