T-Craft Aero Club 
Meeting Minutes 

Date: 08 Sep 2020 
Location: Online via Zoom 
Meeting type: Board of Directors 
Version: FINAL
Board members present: Ivan Sudac, David Thomas, Jim Hudson, Jim Eyre, Dennis Wheeler, Reggie Sellers, Jim Manley 
Guests present 
Members: None
Visitors: Braden Grim, Scott Lewis
Compiled by Jim Manley 
Meeting called to order 19:00 MDT
Old business
A. None
New Business
B. New Members/Wait List Management
1. There have been too many people in the last several months not ready to join when their number comes up.  I think most of this has been due to COVID due to loss of jobs, not willing to risk getting instruction, and uncertainty in general.  This has only been a problem in the last several months and I think the following will solve the problem. This is creating several problems:
a) It creates an expected longer than actual wait time for those interested in getting on the wait list. We’ve lost several potential members due to an anticipated long wait time. I've been telling most that it's over a year, which it has been the past several years. However recently with the no-shows, it's been as short as 6 months.
b) It’s causing too much work to manage the list. I have to make repeated calls and emails to find out that the person(s) near the top are not ready to join and shuffle the list around.
2. I’m proposing a “holding pattern” list for those who are not ready to join when their number comes up.  Instead of moving them to the bottom of the waitlist to start over (as I have been doing in a few cases), I’ll put them “holding pattern” list.  There will be no ordering in this list. I will keep those listed in the “hold pattern” list until they tell me they are ready to join when their number is up, at which time they will start at the bottom of the active list. If on the active list and they are not able to join, they will be removed entirely and have to put down another deposit if they want to get back on the waitlist.
3. We currently have 26 on the wait list.  With the above proposed change, there will be 18 on the “active-ready to join" list and 8 in the “holding pattern” list.
Jim Hudson will rewrite the club policies to reflect this change then submit them to the board via email for a vote.
C. Membership Cap
1. As you recall, we’ve been running under the cap of 14 flying members per bird. With the addition of another plane, the cap on flying members will be 7x14 or 98.We currently have 26 non-flying. I’m anticipating 4 of those to start flying in the coming months, which would put the non-flying at 22 or 18% of total members.  Total members would be 98 flying + 22 non-flying =120.
2. Prior to 91X crashing, when we had 7 birds our membership cap was based on 16 total members/plane or a cap of 112. Looking back a few years during peak flying months when we had 7 birds, our non-flying members ranged from 15-20% of the 112 cap.
3. Currently we have 111 members. At tomorrows board, we’ll have 2 members resign and 2 members join, we’ll stay at 111. With the addition of N121M we can increase our total membership by 9 up to 120 members. I’m thinking we bring in new members off the waitlist to get to the maximum once we get N121M on line. We may be able to bring in a few students off the waitlist before then who will be flying 375, she’s not getting flown much.
4. My feeling is we’ll be OK with a 120 members from a scheduling standpoint. I have not heard of any complaints with the current situation with 6 planes.
5. The board will review this issue when the 7th airplane in online
Reports 
0. President’s Report — Ivan Sudac
0. N121M: 
0. Ivan talked with loan officer. Loan approved. Supporting documents being supplied. 
0. Insurance arrangements in process. 
0. Hope to complete all purchase paperwork by early next week.
0. Roy will clear the outstanding squawks and complete the annual inspection. 
0. Aero Services will install the new engine.
0. Treasurer’s Report – Dennis Wheeler 
0. Bills
Idaho State tax						$       601.99
Aero Services						$    2,372.08
Skyline						$       450.00
WestAir Aircraft Inc					$     15,000$
AvCenter						$    4,158.47
Idaho Power (2 hangars)				$         94,90
Century Link						$         49.99

Total Bills						$  22,727.46
Action
a) Moved to pay outstanding bills: Jim Eyre
b) Seconded: Reggie Sellers
c) Vote: Approved unanimously
Cash Balances at Key Bank (after above bills subtracted and most recent deposit)
Checking						$  26,205.90
Savings
Engine fund, Member deposits   $  24,879.84
Hull replacement		    $  57,677.63
Total Savings						$    82,557.47
Total cash					         		$  108,763.37
Membership Director’s report – Jim Hudson
1. Board members introduced themselves
1. New members introduced themselves
1. See new business
1. Member statistics
3. 111 Members (after new members and resignation)
3. 26 on wait list
3. 35 Class I Members (32%)
3. 76 Class II Members (68%)
3. 18 Inactive (voluntary suspension) (5 are student pilots)
3. 26 Suspended (24%) BFR/Med/Attendance/Billing, Including 18 inactive
1. Ratings
4. 10 Student Pilots (5 suspended or inactive)
4. 66 Private Pilots
4. 24 Commercial Pilots
4. 11 Air Transport Pilots
4. 45 Instrument rated Pilots (not all are current)
1. Resignations
5. Scott Bethell
Class I
Joined 19 May 2017
Refund $375 less anything owed to club
5. Bill Chapman
Class II
Joined 11 Aug 2015
Refund $600 less anything owed to club
5. Action
Moved to approve these requests: Jim Manley
Seconded: David Thomas
Approved unanimously
1. New member applicants
6. Braden Grim
Class I
Student Pilot
Scott Lewis
Class II
Private Pilot
6. Action
Moved to accept these applicants: Jim Eyre
Seconded: Reggie Sellers
Approved unanimously
Billing Director’ Report — Reggie Sellers 
7. Deposit of $21,155.14 included in Treasure’s deposit 
8. 10 members paid late
9. Reggie confirmed refund amounts for resigning member
10. Reggie has recovered from his illness and will resume his oversight of the new hangar project
Maintenance Director’s Report – Jim Eyre
11. Log program working great. Thank you Reggie and Bruce. DOM is now receiving automatic maintenance alerts.
12. Has ordered the engine rebuild for N121M.
13. Aircraft status
a) 375: 
(1) Nothing reported
b) 93F:
(1) Nothing reported
c) 686:
(1) Nothing reported
d) 64R:
(1) Nothing reported
e) 89E:
(1) Nothing reported
f) 93S:
(1) Gordon Hall will pick up Aspen 9 Sep then have it reinstalled. Hope to have it completed by 11 Sep 
Safety/Hangar Director’s report – David Thomas
14. Discussion of recent unsafe occurrences at KMAN
Secretary’s report – Jim Manley
15. Rearranged order of material presented in the newsletter to place club specific items first and general aviation articles after
16. Updated three newsletter sections to reflect recent changes—Aircraft Care, Schedule Master, and Billing & Logging
Meeting adjournment at 20:33 MDT
1. Moved to adjourn: Jim Hudson
18. Seconded: Jim Manley
19. Vote: Approved unanimously
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