T-Craft Aero Club 
Meeting Minutes 

Date: 13 Oct 2020 
Location: Online via Zoom 
Meeting type: Board of Directors 
Version: FINAL
Board members present: David Thomas, Jim Hudson, Jim Eyre, Dennis Wheeler, Reggie Sellers, Jim Manley 
Guests present 
Members: Scott Henscheid
Visitors: Wayne Graham, Aaron Burkey, Jeff Hibbs, Greg Herbert, Doug Phillips
Compiled by Jim Manley 
Meeting called to order 19:05 MDT
Old business
A. Review of new waitlist procedures. Working well
New Business
B. Scott Henscheid (invited by Ivan Sudac) offering his IT services to club.
T-Craft app 
a) for maintenance, weather, scheduling, remote cams, etc.
b) Aircraft check in and out
c) Fuel receipts
d) Pilot & medical certificate
e) Club directory (app or website)
f) Plane ride-share
g) Member messaging
Update website
Produce training videos for club functions
Jim Manley suggested that Scott present a proposal for specific upgrade steps the board can consider.
Reports 
0. President’s Report — Ivan Sudac (not present)
0. Treasurer’s Report – Dennis Wheeler 
1. Working on matching the double harness seat belts
1. Ordering the hardware for removable rear C-182 seats for 
0. Bills
Idaho State tax						$       605.29
Aero Services						$    1,074.25
AvCenter						$    3,560.34
Idaho Power (2 hangars)				$         89.92
Falcon Insurance Agency (basic 21M coverage)	$    4,518.00
Century Link						$         49.99
Reimbursements
David Thomas					$        364.00
169.91 Ivan Sudac				$        169.91
14.99	Jim Hudson 				$          14.99

Total Bills						$ 10,446.68 
Action
a) Moved to pay outstanding bills: Jim Eyre 
b) Seconded: Jim Hudson
c) Vote: Approved unanimously
Cash Balances at Key Bank (after above bills subtracted, but before monthly deposit)
Checking						$     5,239.06
Savings
Engine fund, Member deposits   $  24,880.04
Hull replacement		    $  27,678.05
Total Savings						$    52,558.09
Total cash					         		$    57,797.15
B. Membership Director’s report – Jim Hudson
Board members introduced themselves
New members introduced themselves
New Wait-List procedure working well—18 on Active Waitlist and 11 in Holding Pattern list.
0. Membership Cap: As you recall, we’ve been running under the cap of 14 flying members per bird. With the addition of another plane, the cap on flying members will be 7x14 or 98. We currently have 26 non-flying. I’m anticipating 4 of those to start flying in the coming months, which would put the non-flying at 22 or 18% of total members. Total members would be 98 flying + 22 non-flying =120.
Member statistics
116 Members (after new members and resignation)
25 on wait list, 14 active, 11 holding
36 6lass I Members (31%)
80 Class II Members (69%)
18 Inactive (voluntary suspension) (5 are student pilots)
26 Suspended (22%) BFR/Med/Attendance/Billing, Including 18 inactive
Ratings
10 Student Pilots (5 suspended or inactive)
68 Private Pilots
25 Commercial Pilots
13 Air Transport Pilots
48 Instrument rated Pilots (not all are current)
Resignations
h) None
New member applicants
Wayne Graham
(1) Class II
Aaron Burkey
(2) Class I
i) Jeff Hibbs
(1) Class II
j) Greg Herbert
(1) Class II
k) Doug Phillips
(1) Class II
Action
(2) Moved to accept these applicants: Jim Hudson
(3) Seconded: Jim Manley
(4) Approved unanimously
Billing Director’s Report — Reggie Sellers 
Deposit of $36,591.25 ready for deposit 
11 members paid late
Spent 5 hours on new hangar 
(1) Sealed screws that were loose despite neoprene gaskets
(2) Installed new foam cap on west side 
(3) No water in any hangar after rain, except for unit #1’s surface water. Will continue pushing Capital Paving to finish work despite the cooler weather.
(4) Installed flashing and glued droping interior insulation
Maintenance Director’s Report – Jim Eyre
Gordon Hall says a used KX-155 available. DOM recommends purchasing it as spare 
Used GTX-335 purchase in process
Heaters and power cords positioned for upcoming cold weather
Requesting three oil change credits for Reggie (93F, 64R, 686)
Confirmed tires and ELT ordered
Asked Dennis to order landing lights for 64R and 686
Talked to Todd Good about repainting 93S cowl. Will inspect it and give us an estimate.

Aircraft status
(5) 375: 
(a) Nothing reported
(6) 93F:
(a) Nothing reported
(7) 686:
(a) Missing fuel card being replaced
(8) 64R:
(a) Landing light to be replaced
(9) 89E:
(a) Nothing reported
(10) 93S:
(a) Nothing reported
(11) 21M:
(a) Skyline has not yet completed pre-buy squawks
(b) No new engine-build updates
(c) New harnesses on order
(d) Hardware for removeable rear seats on order

Safety/Hangar Director’s report – David Thomas
Had meeting with City of Nampa about work to north of new hangar. Will get rid of weeds, build new retaining wall, improve drainage between wall and our hangar, fix “finger” on west side of hangar with new curb. Starts 28 October. Estimate one week to complete. Possible short-term hangar access impediment during curb construction. David will advise tenants
Will install two concrete downspout blocks on old hangar
Discussion of possible weather presentations to club at October or November membership meetings. Jim Hudson will contact potential presenters.
Secretary’s report – Jim Manley
Appreciate input from board members
Meeting adjournment at 20:42S MDT
2. Moved to adjourn: Reggie Sellers
Seconded: Jim Eyre
Vote: Approved unanimously



1

