T-Craft Aero Club 
Meeting Minutes 

Date: 12 Nov 2020 
Location: Online via Zoom 
Meeting type: Board of Directors 
Version: FINAL
Board members present: Ivan Sudac, David Thomas, Jim Hudson, Jim Eyre, Dennis Wheeler, Reggie Sellers, 
Guests present 
Members: Scott Henscheid, Regis Deglans
Visitors: Dan Harris, Mike Arnold, Elizabeth Graham, David Miller, Anna Grachainin
Compiled by David Thomas 
Meeting called to order 19:05 MDT
New Business
A. Scott Henscheid (invited by Ivan Sudac) offering his IT services to club.
1. T-Craft app for maintenance, weather, scheduling, remote cams, etc.
2. Aircraft check in and out
3. Fuel receipts
4. Pilot & medical certificate
5. Club directory (app or website)
6. Plane ride-share
7. Member messaging
8. Update website
9. Produce training videos for club functions
10. Jim Manley suggested that Scott present a proposal for specific upgrade steps the board can consider.
11. 11/12/2020 Update: I now have access to the website and have reviewed the code.
Demo of new application page to review.  Would like to make the page scalable.  Starting with a revamp of the website.
Would like to make it so the checklists are available on mobile devices.
Reports 
0. President’s Report — Ivan Sudac
0. Treasurer’s Report – Dennis Wheeler 
Working on matching the double harness seat belts
Ordering the hardware for removable rear C-182 seats for N121M
Bills
Idaho State tax						$        671.93
Aero Services						$     1,176.21
Skyline						$        751.00
Aircraft Spruce					$     1,327.11
Aircraft Spruce					$        776.10
Aircraft Spruce					$       295.20 
Av Alty Dodge					$     1,246.74
Idaho Power (2 hangars)				$        110.61
Century Link						$          49.99
Reimbursements
Jim Eyre					$          27.56
Jim Hudson 					$          14.99

Total Bills					  	    $ 6,446.44 
Action
a) Moved to pay outstanding bills: Jim Eyre 
b) Seconded: Reggie Sellers
c) Vote: Approved unanimously
Cash Balances at Key Bank (after above bills subtracted, but before monthly deposit)
Checking						 $53,667.73
Savings
Engine fund, Member deposits   $  24,880.25
Hull replacement		    $  27,678.29
Total Savings						 $ 52,558.54
Total cash								$106,226.27
B. Membership Director’s report – Jim Hudson
Board members introduced themselves
New members introduced themselves
I’m in the process of polling club approved instructors, updating the instructor listing. We have 27 club approved instructors, of which 13 are club members.
Member statistics
118 Members (after new members and resignation)
24 on wait list (6 active list, 18 holding pattern)
39 Class I members (32%)
79 Class II members (68%)
16 Inactive (voluntary suspension, 5 are student pilots)
26 Suspended (22%) BFR/Med/Attendance/Billing, Including 15 inactive
Ratings
11 Student Pilots (5 suspended or inactive)
66 Private Pilots
27 Commercial Pilots
14 Air Transport Pilots
50 Instrument rated Pilots (not all are current)
Resignations
Ian Bock - Class II  A member more than 2 years. $600 refund less amount owed
Rudy Brandt - Class I.  a member more than 2 years. $375 refund less amount owed.
Joe Bejsovec – Class II, joined 6/6/1987, Join fee was $400 at that time, so $300 refund (approved via email 11/15/20) 
Requesting Inactive
Slay Windham
Dennis Nau
New member applicants
Elizabeth Graham - Class II ( Wife of Wayne Graham - Family Member)
Mike Arnold - Class I
David Miller - Class I (Jon Miller's dad - Family Member)
Daniel Harris - Class I - New Student
Anna Grachanin - Class I (Sponsor: Regis Deglans)
Action
(1) Moved to accept these applicants: Regis Deglans
(2) Seconded: Reggie Sellers
(3) Vote: Approved unanimously
C. Billing Director’s Report — Reggie Sellers 
Deposit of $25,075.95 ready for deposit 
2 members paid late
No one suspended for late payments
Had to make a new key for the mail box (old one disappeared).
We had an issue with CenturyLink but I wasn’t an approved user.  I did manage to get them to patch a fiber optic issue in the road. 
I would like to propose that we change to SpeedyQuick for ISP.  They notify you if there is a problem with an expectation of when it will be fixed. It would be $55 and first month is free. David Blood (Owner) is willing to take the cost in trade (he rents one of our new hangars).
Will continue pushing Capital Paving to finish work despite the cooler weather. 
D. Maintenance Director’s Report – Jim Eyre
Requesting two oil change credits for Reggie (10/30-89E & 11/3-93S)
Talked to Todd Good about repainting 93S cowl. Will inspect it and give us an estimate.
Aircraft status
375: 
(1) Elevator trim tab bushing will be replaced Monday.
93F:
(2) Tire: sharp rock was picked up but ok at the moment.
(3) Annual next month
686:
(4) Missing fuel card being replaced
64R:
(5) Stop drilled a crack in the elevator tip.
(6) Annual in January.
89E:
(7) Nothing reported
93S:
(8) Nothing reported
21M:
(9) 4 sets of keys made up.  Aero Services was given one set.
(10) No new engine-build updates, waiting on parts

E. Safety/Hangar Director’s report – David Thomas
Fixed hangar door for 64R
F. Secretary’s report – Jim Manley
Appreciate input from board members
G. Meeting adjournment at 20:42S MDT
7. Moved to adjourn: David Thomas
Seconded: Jim Eyre
Approved unanimously
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