T-Craft Aero Club 
Meeting Minutes 

Date: 8 Dec 2020 
Location: Online via Zoom 
Meeting type: Board of Directors 
Version: FINAL
Board members present: Ivan Sudac, David Thomas, Jim Hudson, Jim Eyre, Dennis Wheeler, Reggie Sellers, Jim Manley 
Guests present 
Members: David Meisner, Scott Lewis, 
Visitors: Caden Lewis, John Szanto
Compiled by Jim Manley 
Meeting called to order 19:05 MDT
Old Business
A. Discussion about flight hours to trade with Scott Henscheid for webpage updates. Tabled for further discussion.
New Business
B. Webpage update:
1. In process of updating webpage with New Aircraft – Propose setting hourly rate for N121M the same as other C182’s.
2. Action
Moved to keep the rates same as other C182s: Jim Hudson
Seconded: David Thomas
Vote: Approved unanimously
3. Vote: Approved unanimously
C. Constitution updates:  
1. Officers: Discussion of proposed update to officer designations. Will continue discussion and at the January 2021 board meeting decide on proposal to present to membership for approval.
2. Check signatures: Discussion about dual check signature requirement in constitution. Will continue discussion and at the January 2021 board meeting decide on proposal to present to membership for approval.
3. Send change ideas to Jim Manley for inclusion in 2nd draft for January board meeting.
Moved to payoff $17,027.72 loan: Reggie Sellers
Seconded: David Thomas
Vote: Approved unanimously
D. Loan payoff: Discussion of paying off smaller loan (about $17,000) on new hangar to save interest expense. 
E. Flap extension speed: Discussion of using 1st 10° of flaps at speed above the white arc. Concern: even if it’s legal, it adds extra stress to flap tracks. Tabled for further discussion. 
Reports 
0. President’s Report — Ivan Sudac
0. Bill of Sale for N121M: FAA letter of problem with document returned to broker for correction.
0. Treasurer’s Report – Dennis Wheeler 
Bills
Idaho State tax						$       690.94
Aero Services						$    1,265.75
AvCenter						$    8,608.89
Aircraft Spruce					$       247.46
New Checks						$       349.80
Idaho Power (2 hangars)				$       264.65
Century Link						$         49.99
Reimbursements
David Thomas					$         44.86
Jim Hudson 					$         14.99

Total Bills						$  11,537.31
Action
a) Moved to pay outstanding bills: Jim Eyre
b) Seconded: Jim Hudson
c) Vote: Approved unanimously
Cash Balances at Key Bank (after above bills subtracted)
Checking						 $ 69,650.21
Savings
Engine fund, Member deposits   $  24,880.40
Hull replacement		    $ 27,678.51 
Total Savings						 $ 52,558.96
Total cash								$122,209.17
B. Membership Director’s report – Jim Hudson
Board members introduced themselves
Member statistics
120 Members (after new members and resignation)
26 on wait list (11 active list, 15 holding pattern)
40 Class I members (32%)
80 Class II members (68%)
16 Inactive (voluntary suspension, 5 are student pilots)
26 Suspended (22%) BFR/Med/Attendance/Billing, Including 15 inactive
Ratings
13 Student Pilots (5 suspended or inactive)
66 Private Pilots
28 Commercial Pilots
13 Air Transport Pilots
48 Instrument rated Pilots (not all are current)
Resignations
None
Requesting Inactive
None
CFI Applicant
David Meisner
Action
(1) Moved to accept this applicant: Jim Manley
(2) Seconded: David Thomas
(3) Vote: Approved unanimously
New member applicants
Caden Lewis- Class I
John Szanto – Class I
Action
(1) Moved to accept these applicants: David Thomas
(2) Seconded: Reggie Sellers
(3) Vote: Approved unanimously
C. Billing Director’s Report — Reggie Sellers 
Deposit of $ 28,301.11 ready for deposit 
3 members paid late
No one suspended for late payments
New Hangar update
Will install 2” lip in front of unit #1 for rainwater control
D. Maintenance Director’s Report – Jim Eyre
Suggestion for newsletter: 
Don’t plug cords into power except when in use.
Include latest hangar checkout sheet.
Aircraft status
375: 
(1) Nothing reported
93F:
(2) Annual this month
686:
(3) Nothing reported
64R:
(4) Annual in January
(5) Report of “fuel dip stick hard to read”
(6) Garmin 430 GPS fixed
(7) Altitude encoder on order
89E:
(8) Nothing reported
93S:
(9) Nothing reported
21M:
(10) Engine: Starter received, wrong oil pump replaced. Test scheduled for Wed, 8 Dec then engine will be shipped.
(11) Multiple outstanding squawks still open.

E. Safety/Hangar Director’s report – David Thomas
Replaced hangar lamp with LED fixture
Tug parked in old location, suggested marking new parking spot.
Installed hide-a-key for new hangar
Discussion about ready room electric heaters either being set too high or else malfunctioning
David will purchase a couple snow shovels for the hangar. Also will check ops of snow blower
F. Secretary’s report – Jim Manley
Appreciate input and submissions of articles and photos
Wrote draft revision of Article VI of club constitution
V	Meeting adjournment at 21:03 MST
	1.	Moved to adjourn: David Thomas
	2.	Seconded: Reggie Sellers
	3.	Approved unanimously
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