T-Craft Aero Club 
Meeting Minutes 

Date: 12 Jan 2021 
Location: Online via Zoom 
Meeting type: Board of Directors 
Version: FINAL
Board members present: Ivan Sudac, David Thomas, Jim Hudson, Jim Eyre, Reggie Sellers, Jim Manley 
Guests present: 
Members: Scott Henscheid
Visitors: None
Compiled by Jim Manley 
Meeting called to order 19:02 MST
Old Business
A. New website review. Scott Henscheid gave the board a short tour of his prototype for a new club website. The consensus was that it looks good and Scott should continue developing it. 
New Business
B. Board discussed how much flying time to compensate Scott with for his work on the new website. 
1. Moved, compensate Scott with 1 hour of C-152 time for each 10 hours of website work: David Thomas
2. Seconded: Jim Hudson
3. Voted: Approved unanimously
C. Revisions to Constitution Article VI: 
1. Updates to number of board members
2. Update to Director of Safety and Hangar Maintenance position
3. Check signing.
Authorized signers
Dollar limit requiring 2nd signature 
Ivan will talk with Key Bank to determine what controls on signatures and amount limits they have. 
D. Request open account with “Aircraft Spruce” with Dennis Wheeler and Jim Eyre authorized to make purchases.
E. Jim Eyre will ask Dennis Wheeler for a photocopy of the club debit card
F. The Board will hold a special meeting on 19 January at 7:00pm to further discuss these constitution updates
Reports 
President’s Report — Ivan Sudac
Treasurer’s Report – Dennis Wheeler (not present), Presented by Reggie Sellers 
1. Bills
a) Idaho State tax						$       380.83
b) Schedule Master annual fee 				$       948.00
c) Annual Land Lease #1				$    1,474.60
d) Annual Land Lease #2				$    1,774.70
e) Aero Services						$    3,795.58
f) AvCenter						$    2,427.70
g) Loan #1 balance		$ 122,166.19
h) Loan #2 balance		$   17,027.72
i) Loan #1 payment					$    1,723.48
j) Loan #2 payment					$       484.12
k) Plane loan payment					$       769.66
l) Idaho Power (2 hangars)				$       225.21
m) Century Link						$         49.99
n) Reimbursements
(1) Reggie	Sellers					$         16.48
(2) Jim Hudson					$         14.99
o) Total Bills						$  14,112.30
2. Action
a) Moved to pay outstanding bills: Jim Eyre
b) Seconded: Jim Hudson
c) Vote: Approved unanimously
3. Cash Balances at Key Bank (after above bills subtracted)
(1) Checking					 $ 74,367.58
(2) Savings
b) Engine fund, Member deposits   $  24,880.45
c) Hull replacement		    $   27,678.51
(1) Total Savings					$   52,558.96
4. Total cash							$ 126,926.54
Membership Director’s report – Jim Hudson
5. Member statistics
a) 119 Members (after new members and resignation)
b) 31 on wait list (20 active list, 11 holding pattern)
c) 40 Class I members (33%)
d) 79 Class II members (67%)
e) 17 Inactive (voluntary suspension, 5 are student pilots)
f) 29 Suspended (22%) BFR/Med/Attendance/Billing, Including 15 inactive
6. Ratings
a) 13 Student Pilots (5 suspended or inactive)
b) 65 Private Pilots
c) 28 Commercial Pilots
d) 13 Air Transport Pilots
e) 48 Instrument rated Pilots (not all are current)
7. Resignations
a) Nik Jones – Class II member since May 2013 - $600 refund
b) Action to accept resignation and refund outstanding credit:
(1) Motion   David Thomas
(2) Second: Jim Eyre
(3) Vote: Approved unanimously
8. Requesting Inactive
a) John Barsness
9. Sent request for 26 June Garden Valley Fly-in
10. Draft of annual membership meeting power point presentation sent out for each board member to review and update their page.
Billing Director’s Report — Reggie Sellers 
11. Reggie briefed us on Dennis Wheeler’s health situation. Reggie has the club books. Still needs the Key Bank login credentials.
12. Deposit of $28848.18 ready for deposit 
13. 7 members paid late
14. No one suspended for late payments

Maintenance Director’s Report – Jim Eyre
15. Requested Oil Change credit for 686 on 7 Jan 2021 for Reggie Sellers
16. Aircraft status
a) 375: 
(1) Nothing reported
b) 93F
(1) Annual completed last month
(2) LED headlamp installed
(3) VFR recertification completed
(4) New cowl fasteners installed
c) 686
(1) Nothing reported
d) 64R:
(1) In annual inspection
(2) Altitude encoder ready for reinstallation
e) 89E:
(1) Nothing reported
f) 93S:
(1) Waiting for estimate on top cowl repainting
g) 21M:
(1) Skyline finished the annual inspection
(2) Engine arrived, still in the crate. Repairing engine mounts before installing new engine. Mounts will be sent to certified facility for repair. Expect 3-4 week turn-around time. Working on shipping crate and carrier for the mount. Shipping estimate: $400 each way. Repair estimate: $2,500.
(3) Dual front shoulder harnesses installed
(4) ELT installed
(5) New rear seat rail installation delayed until after new engine installed.
Safety/Hangar Director’s report – David Thomas
17. Changed some light bulbs, locks, etc.
18. Looking for source to replenish Lemmon Pledge for windshield cleaning.
19. Will fix loose sheet metal on old hangar this Thursday
Secretary’s report – Jim Manley
20. Appreciate input and submissions of articles and photos
21. Wrote draft revision of Article VI of club constitution
V	Meeting adjournment at 21:04 MST
	1.	Moved to adjourn: Reggie Sellers
	2.	Seconded: David Thomas
	3.	Approved unanimously
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