T-Craft Aero Club 
Meeting Minutes 

Date: 19 Jan 2021 
Location: Online via Zoom 
Meeting type: Board of Directors — Special meeting 
Version: FINAL – Approved by the board of directors
Board members:
	Name
	Position
	Attendance 

	Ivan Sudac
	President
	Present

	Dennis Wheeler
	Treasurer
	Deceased

	Reggie Sellers
	Director of Billing
	Present

	Jim Hudson
	Director of Membership
	Present

	Jim Eyre
	Director of Maintenance
	Present

	David Thomas
	Director of Safety & Hangar
	Present

	Jim Manley
	Secretary
	Present



Members present: None
Guests present: None
Compiled by Jim Manley 
Meeting called to order 19:02 MST
New Business
A. Board members shared their memories of Dennis Wheeler
B. Revisions to Constitution Article VI: 
1. Update the number of board members
2. Update to Director of Safety and Hangar Maintenance position and job description.
3. Check signing.
Authorized signers
Dollar limit requiring 2nd signature 
Ivan will talk with Key Bank to determine what controls on signatures and amount limits they have. 
4. Constitution revisions tabled until the February meeting
C. Discussion of Treasurer’s position. Because Dennis is not available for OJT, Reggie will handle position until replacement elected and trained. We will conduct an election for the Treasurer’s position at the February or March membership meeting. 
1. Reggie will review Treasurer job description to confirm it agrees with present procedures.
2. Check signature changes must be noted in the meeting minutes, signed by officers, and presented to bank.
3. We need to improve accountability to ensure that approved expenditures match actual expenditures. One idea is to conduct periodic audits, perhaps quarterly.
D. Check signatories
1. Moved that in addition to club officers, Ivan Sudac and Jim Manley, we add Director of Billing, Reggie Sellers, as signatory on T-Craft Aero Club accounts at Key Bank: David Thomas
2. Seconded: Jim Eyre
3. Motion approved unanimously
E. Jim Hudson led review discussion of the Annual Report Presentation scheduled for the January membership meeting.
F. Jim Hudson led the board discussion of the projected 2021 budget.
1. Fixed expense budget
Moved to accept 2021 fixed expense budget which results in monthly dues increase to $75:  Jim Hudson
Seconded: Reggie Sellers
Motion passed unanimously
2. Variable expense budget/hourly rate calculator
Moved to approve new hourly rates: Reggie Sellers
(1) C-182s $125.00
(2) C-172s   $78.00
(3) C-172 (93F) $85.00
(4) C-152 $68.00
Seconded: David Thomson
Motion passed unanimously

Meeting adjourned at 21:05 MST
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