T-Craft Aero Club 
Meeting Minutes 

Date: 9 Feb 2021 
Location: Online via Zoom 
Meeting type: Board of Directors 
Version: DRAFT
Board members:
	Name
	Position
	Attendance 

	Ivan Sudac
	President
	Present

	Ken Kaae
	Treasurer
	Present

	Reggie Sellers
	Director of Billing
	Present

	Jim Hudson
	Director of Membership
	Present

	Jim Eyre
	Director of Maintenance
	Present

	David Thomas
	Director of Safety & Hangar
	Present

	Jim Manley
	Secretary
	Present


Guests present: 
Members: None
Visitors: DeAnna Roe, Aaron Steinberg, Jake Simon, Richard Pyke, Ken Kaae
Compiled by Jim Manley 
Meeting called to order 19:04 MST
Old Business
A. Constitution updates. Resolve via email before next membership meeting. Jim will send current draft to all board members.
B. New Hangar wait list.  I have the waitlist names that Ben gave me right after the hangars were assigned over 2 years ago.  I'd like the list to be an official document maintained by the Board.
New Business
C. Insurance time. The members have to update their pilot history.  I believe Jim H has the spreadsheet?
D. Reggie Sellers informed the board that club member, Ken Kaae, is qualified and willing to assume the duties of club treasurer from the present date until the January 2022 election.
1. Action
a) Moved to appoint Ken Kaae interim club treasurer until the January 2022 election: David Thomas
b) Seconded: Reggie Sellers
c) Action: Approved unanimously
Reports 
A. President’s Report — Ivan Sudac
Ivan asked Secretary to email latest draft of revised Constitution Section VI to board members for comment and proposal for vote at February membership meeting.
Ivan asked David Thomas to manage hangar waiting list.
Ivan discussed our fleet insurance renewal process for April. He will advise as he gathers more data.
Discussion about file cabinet key location.
B. Treasurer’s Report – Presented by Ken Kaae 
Bills
Idaho State tax						$     280.91
Aero Services (aircraft maintenance	
(1) 64R						$   1,912.01
(2) 93F 						$      201.46
AvCenter (fuel)
(3) 93F 						$      283.80
(4) 64R 						$      762.78
(5) 686 						$      916.08
(6) 89E 						$      496.34
(7) 375 						$      190.80
Aerospace Welding (21M engine mount)		$    2,565.12
Accounting Services					$       895.00
Aircraft Spruce & Specialties (ELT batteries)	$    1,300.95
Hangar loan payment #1				$    1,723.48
Hangar loan payment #2				$      484.12
Plane loan payment					$      756.66
Jeppesen database renewal for 93S, 686		$      900.00
Idaho Power (2 hangars)
(8) Old						$      184.78
(9) New						$        44.61
Century Link						$        49.99
Reimbursements
(10) David Thomas					$        24.58
(11) Reggie Sellers					$      192.93
Total Bills						$ 14,166.40
Action
a) Moved to pay outstanding bills: Jim Eyre
b) Seconded: David Thomas
c) Vote: Approved unanimously
Cash Balances at Key Bank (after bills subtracted and deposit made)
Checking						$ 86,335.60
Savings
(12) Engine fund, Member deposits		$ 24,880.88
(13) Hull replacement		 		$ 27,678.98

Total cash								$ 138,895.46
C. Membership Director’s report – Jim Hudson
Member statistics
121 Members (after new members and resignation)
29 on wait list (19 active list, 11 holding pattern) Estimate 1 ½ years wait time
42 Class I members (33%)
79 Class II members (67%)
16 Inactive (voluntary suspension)
27 Suspended (22%) BFR/Med/Attendance/Billing, Including 16 inactive
Ratings
13 Student Pilots (5 suspended or inactive)
67 Private Pilots
28 Commercial Pilots
13 Air Transport Pilots
48 Instrument rated Pilots (not all are current)
Resignations
Jay Gooden: Class I - $500  Joined 10/13/2015
Dennis Wheeler: Class 2 - $400  Joined 11/10/1978
All resigning members have been in the club more than 2 years and get a refund.
Action 
(1) Motion to accept resignations and refund outstanding credits: David Thomas
(2) Second: Reggie Sellers
(3) Vote: Approved unanimously
New member candidates 
Board members introduced themselves to new member candidates
Candidates introduced themselves
(4) DeAnna Roe
(5) Jake Simon
(6) Richard Pyke
(7) Aaron Steinberg
Action
1. Moved to accept new candidates: Jim Manley	
1. Seconded: David Thomas
1. Voted: Approved unanimously
1. Additional briefing by board members
Garden Valley— Reservation, letter of agreement for June 18th-19th
Website:
Added 121M  on Fleet page as well as updated costs page.
Worked on new webpage with Scott – Scott’s notes:
Talked about navigation on the website and evaluated which pages to keep/discard and which pages we wanted to have contain member only content.
Fleet page, for example, includes basic info for non-members, but checklist, POH and other detailed info for logged in members.
Talked about the hosting provider and needing to re-establish contact with the account so that we can make needed changes. Jim’s working on getting account with Web Intellects switched from Dennis Wheeler
PHP version on the website is a bit outdated. Upgrading that will make my job a little easier.
Discussed the Store page, and I will try to make contact with the print shop to see if they still have logos and can still make merchandise for us, then evaluate if this is needed and if we want to keep it or not.
Discussed a members-only section of the website, so that we can hide content that is only relevant to membership
Hide contact info for our board members and instructors unless you are logged in as a member.
Jim’s contact info will remain as the primary contact info for the club as a public contact.
Make the contact form functional so that we can have email contacts sent in.
D. Billing Director’s Report — Reggie Sellers 
Deposit of $ 19,004.41 ready for deposit 
5 members paid late
No one suspended for late payments
Forms for Jim H in place
Taxes will be electronically submitted 12 Feb. Available for view. No taxes dues because club posted loss
Ken and Reggie will move funds to engine reserve and hull (etc) accounts each month for better accountability. 
E. Maintenance Director’s Report – Jim Eyre
5 aircraft need ELT batteries replaced in March
Will reregister our aircraft with NOAA. Will remove Dennis Wheeler and add David Thomas as secondary contacts.
Aircraft heater safety switches taped on
Engine analyzers for C-182s
Researched various models
N121M has an JPI-EDM 700. See how well it works, then consider installing them in club’s other C-182s sometime in the future.
Seat restraint rollers wearing out. Cessna used to provide them for free, but now charge “a lot.” Jim knows of a less expensive alternative. Will report back to the board.
Aircraft status
375: 
(1) Annual inspection this week. Everything looking good so far
93F
(2) Nothing reported
686
(3) Nothing reported
64R:
(4) Nothing reported
89E:
(5) Nothing reported
93S:
(6) Nothing reported
21M:
(7) Has new ELT battery
(8) Engine mount has been repaired and ready for shipment back. Cost $2,565.96 including shipping
(9) Ordered LED beacon
(10) Will replace LED landing light
(11) Ordered oil sump “cheater”

F. Safety/Hangar Director’s report – David Thomas
Report on responses to his hangar “rant.” Downspout extensions now permanently fastened.
Fixed inop aircraft hangar
Member pointed out sticking aircraft bay door. David will attend to it.
David suggested that we present a safety video after membership meeting along with a panel discussion. Board members agreed we should pursue that.
David suggested we consider some sort of memorial for Dennis Wheeler. 
G. Secretary’s report – Jim Manley
Appreciate input and submissions of articles and photos
V	Meeting adjournment at 21:04 MST
	1.	Moved to adjourn: Jim Eyre
	2.	Seconded: David Thomas
	3.	Approved unanimously
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