T-Craft Aero Club 
Meeting Minutes 

Date: 8 Jun 2021 
Location: Online via Zoom 
Meeting type: Board of Directors 
Version: FINAL
Board members:
	Name
	Position
	Attendance 

	Ivan Sudac
	President
	Present

	Ken Kaae
	Treasurer
	Not Present

	Reggie Sellers
	Director of Billing
	Present

	Jim Hudson
	Director of Membership
	Present

	Jim Eyre
	Director of Maintenance
	Present

	David Thomas
	Director of Safety & Hangar
	Present

	Jim Manley
	Secretary
	Present


Guests: 
Members: None
Visitors: Ted Chester
Compiled by Jim Manley 
Meeting called to order 19:02 MDT
Old Business
A. Discussion about ways to get members to indicate cross-country destination. Jim Hudson will check about adding Schedule Master reservation requirement when scheduling an airplane. Depending upon what he learns, the board may also consider a policy modification.
B. Discussion about setting up an online document repository. Reggie Sellers can set one up if the board wishes. Ivan Sudac will also contact Jim Hudson to review needs for continuity folders.
C. Further discussion on selling the new hangar. Discussion to be continued.
New Business
D. Board members introduced themselves to member-candidate, Ted Chester. Then Ted introduced himself.
Reports 
A. President’s Report — Ivan Sudac
Covered in other reports and discussions
B. Treasurer’s Report – Presented by Reggie Sellers for Ken Kaae (not present)
Account Balances (after bills subtracted and deposit made)
Savings
(1) Engine, prop, member deposits		$   26,196.39
(2) Hull, avionics replacement			$   35,011.75
Checking						$   48,560.99
Total cash						$ 109,769.13
Transfers
To Engine, prop, member deposits			$     3,869.00
To Hull, avionics replacement			$     3,795.00
Bills to pay:
Hangar loan #1					$    1,723.48
Hangar loan #2					$       484.12
Bantara Bank (N121M)				$       796.66
State sales tax						$       770.93
Office Max						$       109.16
Staples							$         22.23
CenturyLink						$         44.99
Costco
(3) (chairs)					$       345.41
(4) (chairs)					$       343.25
Aircraft Spruce (plane sights)				$         25.61
Aircraft Spruce (tow bar N121M)			$       256.43
Plane wash food to Ivan				$       365.46
Idaho Power						$       115.51
Sandra Clapp (legal fees)
(5)    						$       398.00
(6)    						$       355.00
Aero Services
(7) LH Nav 64R					$       112.45
(8) Exhaust/Air Filter 375				$    2,028.60
(9) Prop nick 93F					$         38.00
(10) Replace battery 93S				$         38.00
(11) Replace strobe 64R				$       210.60
(12) Replace contactor 93S				$       676.95
(13) Installed 5 VG blades 21M			$       180.50
AvCenter (fuel)					$    6,590.90
Len Erickson (hangar water sweeper)			$       159.95
David Thomas (hangar supplies, pop)		$       264.54
Total expenditure:					$  16,456.10
Action: 	
Moved to pay bills: Jim Eyre
Seconded: Jim Manley
Approved unanimously
Tax Assessments 
Old hangar from 118,000 to 137,300
New hangar from 306,200 to 355,700
 
C. Membership Director’s report – Jim Hudson
New members
Ted Chase – Class I, Student
(1) Moved to accept Ted Chase as member: Jim Eyre
(2) Seconded: Reggie Sellers
(3) Action: Approved unanimously
Inactive
Michael Bracke
Jim Hudson
Resignations
Van Turney, Class II, Joined 12 Apr 2016 Refund 75% $800 = $600
Member statistics
119 Members (after new members and resignation)
29 on wait list (16 active list, 13 holding pattern) Estimate 1½ years wait time
39 Class I members (33%)
80 Class II members (67%)
14 Inactive (voluntary suspension)
23 suspended (18% BFR, Med, Attendance, Billing. Including 14 inactive)
Ratings
13 Student Pilots
66 Private Pilots
29 Commercial Pilots
11 Air Transport Pilots
48 Instrument rated Pilots (not all are current)
Updates
Updated webpage with new costs, new constitution. Scott is getting closer to releasing the updated webpage.  Quite a few updates needed on fleet page
Jim Hudson added a lot of info for N121M: STOL STC, manuals on Avionics, Checkout documents, W&B spreadsheet. Not too many members have been checked out or are scheduling.
Received official digital copy of new insurance policy
Jim Hudson received a call from the FAA saying a club member, Loren Dahl, busted a restricted area in Utah. Jim is continuing to investigate.
D. Billing Director’s Report — Reggie Sellers 
5 people late this month 
Deposits
  5,237.21
21,369.04
E. Maintenance Director’s Report – Jim Eyre
His blood test numbers dropping, but he’s fighting it.
Reggie Sellers: 4 oil change credits
89E
375
64R
686
All aircraft have updated ELTs
Jim Eyre can’t attend Garden Valley because of graduations scheduled. 
Aircraft status
375:
(1) Nothing reported
93F
(2) 100 hr completed
686
(3) Nothing reported
64R
(4) Nothing reported
89E
(5) Scheduled for annual inspection next week
93S
(6) Nothing reported
21M
(7) Checkouts going well, except people calling him rather than the checkout instructor about items already on the check list.
(8) Tow bar: New tow bar misplaced, but found near 93S. Some member bent it to fit standard C-182. Aero Services will try to repair it. Reggie will create an ID for 21M’s special tow bar. Discussion about who and how it was damaged. 
F. Safety/Hangar Director’s report – David Thomas
Completed miscellaneous hangar maintenance projects
Discussion about door lock coding
Request for RHI rating for Morgan Ranch. Jim Hudson will add it to the club list of approved airstrips.
David asked about progress on Dennis Wheeler memorial plaque. When it is ready, he will need help installing it.
He replaced a broken downspout.
The board authorized him to purchase remaining 6 cable reels to get discount. Suggested work party to install them in September.
Jim Eyre mentioned the need to level N121M’s hangar parking spot to avoid water puddling. Discussion about possible solutions. Short term solution is to build a ramp. 
G. Secretary’s report – Jim Manley
Appreciate input and submissions of articles and photos
AME says he has all the needed data for me to schedule my Class II medical exam.
V	Meeting adjourned at 20:51 MDT
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