T-Craft Aero Club 
Meeting Minutes 

Date: 13 Jul 2021 
Location: Online via Zoom 
Meeting type: Board of Directors 
Version: FINAL
Board members:
	Name
	Position
	Attendance 

	Ivan Sudac
	President
	Not Present

	Ken Kaae
	Treasurer
	Present

	Reggie Sellers
	Director of Billing
	Present

	Jim Hudson
	Director of Membership
	Present

	Jim Eyre
	Director of Maintenance
	Not Present

	David Thomas
	Director of Safety & Hangar
	Present

	Jim Manley
	Secretary
	Present


Guests: 
Members: Scott Henscheid, Eric Bond
Visitors: Lakota  Dory 
Compiled by Jim Manley 
Meeting called to order 19:02 MDT
Old Business
A. Scott Henscheid presented website update: Working on method for others to update content. Ready to go live when authorized by board. Jim Hudson wants to run one more check before release. Website is responsive for mobile devices. Developing members-only area. 
New Business
B. Board members introduced themselves to member-candidate, Lakota Dory. Lakota then introduced himself.
Reports 
A. President’s Report — Ivan Sudac (not present)
Covered in David Thomas report
B. Treasurer’s Report –Ken Kaae
Account Balances (after bills subtracted and deposit made)
Savings
Engine, prop, member deposits		$   35,340.88
Hull, avionics replacement			$   42,880.34
Checking						$   53,296.76
Total cash						$  131,517.98
Transfers
To Engine, prop, member deposits			$     5,275.00
To Hull, avionics replacement			$     4,523.00
Bills to pay:
Hangar loan #1 (balance 114,820.02)			$    1,723.48
Hangar loan #2 (balance 14,196.94)			$       484.12
Bantara Bank (N121M)				$       796.66
State sales tax						$    1,059.15
CenturyLink						$         44.99
Aircraft Spruce					$         25.61
Aircraft Spruce (tow bar N121M)			$       282.04
Idaho Power						$       109.10
Jeppesen data base					$       450.00
Aero Services						$    6,620.30
AvCenter (fuel)					$    5,947.11
David Thomas (cord reels)				$    2,803.54
Time Sync-ScheduleMaster				$       125.00
Total expenditure:					$  17,466.84
Action: 	
Moved to pay bills: Reggie Sellers
Seconded: Jim Hudson
Approved unanimously
C. Membership Director’s report – Jim Hudson
New members
Lakota Dory – Class I, Student
Action
(1) Moved to accept Lakota Dory as member: Jim Manley 
(2) Seconded: Reggie Sellers
(3) Action: Approved unanimously
Inactive
Jim Eyre - Medical
Wayne Graham – Medical (COVID)
Elizabeth Graham
Jeff Norris – Training for ANG
Bill Howard – Moving to Colorado Springs
Resignations
Regis Deglans
(4) Class I, Joined 7/9/2020, 
(5) Refund 75% $500 = $375 
(6) Flying helicopters for Grand Canyon tours
Member statistics	
119 Members (after new members and resignation)
31 on wait list (18 active list, 13 holding pattern) Estimate 1½ years wait time
39 Class I members (33%)
80 Class II members (67%)
16 Inactive (voluntary suspension)
28 suspended (18% BFR, Med, Attendance, Billing. Including 16 inactive)
Ratings
14 Student Pilots
65 Private Pilots
29 Commercial Pilots
11 Air Transport Pilots
48 Instrument rated Pilots (not all are current)
Updates
Worked with Schedulemaster to require members to list trip destination, and estimated hobbs time (if using the new version of SM)

D. Billing Director’s Report — Reggie Sellers 
13 people late this month
He has been taking Wings courses. Recommends course Aeronautical Decision Making for VFR Pilots. Asked board to consider requiring members to take this course. (FAA.gov/safety ALC62. See also ALC82) 
Still needs Dropbox account email addresses for 3 board members—Ivan Sudac, Jim Eyre, Ken Kaae in order to set up board document repository.
E. Maintenance Director’s Report – Jim Eyre (not present)
Oil change credit
93F for Reggie Sellers
Action
(1) Move to reimburse Reggie: Jim Hudson
(2) Seconded: Ken Kaae
(3) Approved unanimously
Aircraft status
Specific aircraft not reported
3, 100-hour inspections completed
686 had reported icing incident (per AeroServices). Has flown 12 times since then without repeat
F. Safety/Hangar Director’s report – David Thomas
Hazard number still needed for Morgan’s Ranch airstrip 
Dennis Wheeler memorial: Sign completed 12 July. Ready for installation. David will investigate specific installation requirements
Purchased 6 additional cable reels.
Continuing education: Discussion on insurance benefits of some form of continuing aeronautical education. Wings course? Annual flight review? Flight review after specified period of time without minimum PIC hours? Put on agenda for discussion at next membership meeting.
Review of meeting with real estate broker, Red Dory about possible sale of new hangar. General discussion of current price range. She will put together comps. Discussion of some options.
G. Secretary’s report – Jim Manley
Appreciate input and submissions of articles and photos
My Class II medical exam is scheduled for 27 July.
V	Meeting adjourned at 20:51 MDT
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