T-Craft Aero Club 
Meeting Minutes 

Date: 9 Aug 2021 
Location: Online via Zoom 
Meeting type: Board of Directors 
Version: FINAL
Board members:
	Name
	Position
	Attendance 

	Ivan Sudac
	President
	Present

	Ken Kaae
	Treasurer
	Present

	Reggie Sellers
	Director of Billing
	Present

	Jim Hudson
	Director of Membership
	Present

	Jim Eyre
	Director of Maintenance
	Present

	David Thomas
	Director of Safety & Hangar
	Present

	Jim Manley
	Secretary
	Present


Guests: 
Members: Anna Grachanin, Joe Rowley, Paul Chase, Dale Reese
Visitors: Mark Werthmann, Max Pearcy
Compiled by Jim Manley 
Meeting called to order 19:02 MDT
New Business
A. Preliminary discussion of Joe Rowley using a club airplane to do a candy bombing for Camp Rainbow Gold summer 2022. Joe will work with a board member and CFI to review the plan.

Reports 
A. President’s Report — Ivan Sudac 
Started discussion about installing security cameras in the hangar viewable on the internet. He will collect more information and advise the board
Started discussion about forming a “SWAG committee” with member volunteers to investigate selling club items. Paul Chase has experience working with that. Said he was happy to help.
Will call a special membership meeting for 25 August to discuss options for keeping or disposing of the new hangar in preparation for regular membership meeting on 31 August. He will send email info to board members before the discussion meeting.  
B. Treasurer’s Report –Ken Kaae
Account Balances (after bills subtracted and deposit made)
Savings
Engine, prop, member deposits		$   38,698.16
Hull, avionics, paint				$   46,453.69
Checking						$   27,689.90
Total cash						$  112,841.75
Transfers
To Engine, prop, member deposits			$     3,357.00
To Hull, paint						$     4,523.00
To Avionics						$     1,656.00
Bills to pay:
Hangar loan #1 					$    1,723.48
Hangar loan #2 					$       484.12
Bantara Bank (N121M balance $88,249.07)		$       796.66
State sales tax						$       801.31
CenturyLink						$         44.99
Aero Services						$    1,236.69
AvCenter (fuel)					$    5,467.21
Reimbursements/Refunds
(1) David Thomas (Supplies, Memorial)		$    1,977.98
(2) Ivan Sudac (Fly-In expenses)			$       228.32
(3) Jim Hudson (Funeral flowers)		$       162.42
(4) Regis Deglans (Membership refund)		$       375.00
Total expenditure:					$  10,293.92
Action: 	
Moved to pay bills: Jim Eyre
Seconded: Reggie Sellers
Approved unanimously
Discussion about Bank possibly calling our outstanding loans. Ken will gather info about options.
C. Membership Director’s report – Jim Hudson
Board members introduced themselves to new members
New members
Mark Werthmann 
Max Pearcy
Action
(1) Moved to accept Max Pearcy and Mark Werthmann as members: Jim Manley
(2) Seconded: Reggie Sellers
(3) Action: Approved unanimously
CFI approval
Anna Grachanin
Action
(4) Moved to accept Anna Grachanin club approved CFI: David Thomas
(5) Seconded: Reggie Sellers
(6) Action: Approved unanimously
Inactive
Bill Howard
Resignations
Wayne Graham – Passed away
Action
(7) Moved to waive the two year membership requirement and refund 75% of his $1,200 fee: David Thomas
(8) Seconded: Jim Eyre
(9) Action: Approved unanimously
Member statistics	
120 Members (after new members and resignation)
30 on wait list (16 active list, 14 holding pattern) Estimate 1 year wait time
40 Class I members (33%)
80 Class II members (67%)
16 Inactive (voluntary suspension)
28 suspended (18% BFR, Med, Attendance, Billing. Including 16 inactive)
Ratings
14 Student Pilots
66 Private Pilots
29 Commercial Pilots
11 Air Transport Pilots
48 Instrument rated Pilots (not all are current)
Updates
Flowers sent to Wayne’s celebration of life. Receipt sent to Ken $162.42. The card said: “Wayne, May you soar like an eagle eternally watching over your family, friends, and fellow aviators. God bless, T-Craft Aero Club.

D. Billing Director’s Report — Reggie Sellers 
7 people late this month
E. Maintenance Director’s Report – Jim Eyre
Oil change credit to Reggie for 64R 9 Aug 2021
Aircraft status
375
(1) Nothing reported
64R
(2) Oil change
(3) New main tires
686
(4) Exhaust valve damaged a cylinder. Sent back to  overhauler for repair and possible warranty credit. Promised quick turn. Aircraft down for a couple weeks.
93F
(5) Nothing reported
89E
(6) Nothing reported
93S
(7) Nothing reported
21M
(8) Doing an early 100hr to track down #3 cylinder running hot. Changed probe position corrected problem
(9) Did 500hr magneto inspection
(10) New brake pads installed. Brake system old style, will eventually have to be replaced
(11) New audio panel to be installed 11-16 Aug
F. Safety/Hangar Director’s report – David Thomas
Hung remaining 6 cord reels. Still need to be wired. 
Dennis Wheeler memorial plaque on hand. Will be installed later
David found a lot of aircraft parts and accessories above 375 hangar ceiling. Should be sold, inventoried, or tossed. David Thomas will bring it down. Paul Chase will sell it. 
Continuing Education requirements: David tested some FAA courses, but found website very difficult to navigate. Suggested we consider requiring members to complete a course. Board members will research other sources, such as AOPA courses.
Consider delaying resuming in-person meetings until COVID numbers go down. In the meantime we will continue Zoom meetings. 
Member accidently ran over gutter downspout. Called Dave to report problem and committed to pay for repairs.
G. Secretary’s report – Jim Manley
Appreciate input and submissions of articles and photos
Passed my Class II medical exam. Waiting for certificate from Oklahoma City
Email statement of understanding to board members. Ask them to sing, scan, and email back to me.
V	Meeting adjourned at 20:45 MDT
1. Moved: David Thomas
2. Seconded: Reggie Sellers
3. Action: Approved unanimously
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