T-Craft Aero Club 
Meeting Minutes 

Date: 8 Sep 2021 
Location: Online via Zoom 
Meeting type: Board of Directors 
Version: FINAL
Board members:
	Name
	Position
	Attendance 

	Ivan Sudac
	President
	Present

	Ken Kaae
	Treasurer
	Present

	Reggie Sellers
	Director of Billing
	Present

	Jim Hudson
	Director of Membership
	Present

	Jim Eyre
	Director of Maintenance
	Present

	David Thomas
	Director of Safety & Hangar
	Present

	Jim Manley
	Secretary
	Present


Guests: 
Members: Michael Lloyd, David Lamoreaux, Daniel Sigler, Clay Conner, Riley Gilder
Visitors: None
Compiled by Jim Manley 
Meeting called to order 19:01 MDT
Reports 
A. President’s Report — Ivan Sudac 
September membership meeting date and time remain as scheduled. David Thomas will chair the meeting.
Discussion about holding Sept membership in person and via Zoom in order to try the mixed format.
Action: 
(1) Moved to hold Sept meeting via Zoom, then discuss possible in-person meeting in October: Jim Manley
(2) Seconded: Reggie Sellers
(3) Approved unanimously
Ivan Sudac would like to start something like a CFI roundtable. Informal, gathering in the hangar to talk with CFI panel. Could help insurance rates.
Ivan Sudac reported that volunteers are contacting board members about assisting them.
Ivan Sudac will send out new hangar questionnaire to membership within the next week in order to gain membership perspective on three options: Sell whole building, sell part of the building, or keep. Final decision is board responsibility. Reggie Sellers asked for board to review the questionnaire before sending to membership. 
B. Treasurer’s Report –Ken Kaae
Chris Nebrigich) assisted Ken Kaae with treasurer tasks.
Account Balances (after bills subtracted and deposit made)
Savings
(1) Engine, prop, member deposits		$   39,690.00
(2) Hull, avionics, paint				$   46,994.08
Checking						$   46,700.88
Total cash						$ 133,384.96
Transfers
To Engine, prop, member deposits			$     3,020.00
To Hull, paint						$     1,502.00
To Avionics						$     1,917.00
Bills to pay:
Hangar loan #1 (Balance $113,761.95) 		$    1,723.48
Hangar loan #2 (Balance $ 13,783.68)		$       484.12
Bantara Bank (N121M balance $87,929.69)		$       796.66
State sales tax						$       707.67
CenturyLink						$         44.99
Aero Services						$    3,369.63
Aircraft Spruce					$       398.15
AvCenter (fuel)					$    5,964.42
United Oil						$       572.64
LyCon (686 cylinder)					$       937.48
Skyline Aircraft					$    2,879.00
United State Liability (Board liability)		$       418.80
Idaho Power (2 months for both hangar						$       194.99
Reimbursements/Refunds
(3) Elizabeth Graham refund			$    1,200.00
Total expenditure:					$  19,692.03
Action: 	
Moved to pay bills: Jim Eyre
Seconded: Reggie Sellers
Approved unanimously

C. Membership Director’s report – Jim Hudson
Board members introduced themselves to new members
New members
Michael Lloyd – Class II 
Action
Moved to accept Michael Lloyd as member: David Thomas 
Seconded: Jim Eyre
Action: Approved unanimously
CFI approval
Riley Gilder – CFII
Action
(1) Moved to accept Riley Gilder as club approved CFI: David Thomas
(2) Seconded: Reggie Sellers
(3) Action: Approved unanimously
Resignations
Brett Sipes – Class II. Joined 10 Feb 2015, Refund $600 minus what he owes
Action
(4) Moved to accept resignation: Reggie Sellers
(5) Seconded: David Thomas
(6) Action: Approved unanimously
Member statistics	
120 Members (after new members and resignation)
32 on wait list (17 active list, 15 holding pattern) Estimate 1 year wait time
40 Class I members (33%)
80 Class II members (67%)
15 Inactive (voluntary suspension)
40 suspended (33% BFR, Med, Attendance, Billing – Includes the 15 inactive)
Ratings
14 Student Pilots
66 Private Pilots
29 Commercial Pilots
11 Air Transport Pilots
48 Instrument rated Pilots (not all are current)
New Item:
T-Craft Facebook Group and IFR Group – Propose to make members only.  It currently is a private group that myself and Clay Connor control who is admitted. There are many other opportunities for non-member pilots to discuss and share aviation issues. Jim Hudson and Clay Conner will continue to administer these pages to ensure only current members have access. 
Action:
(7) Moved to keep T-Craft Facebook pages open to current club members only: Jim Hudson
(8) Seconded: Jim Manley
(9) Approved unanimously 

D. Billing Director’s Report — Reggie Sellers 
3 people late this month
Got keys for hangar #1 from renter. Rent is paid up until 1 November. Unit is vacant and clean. If new renter found in time, We will refund October rent. Reggie Sellers and David Thomas are working on fixing remaining water leaks. David is working on finding a month-to-month renter for that unit.
Dropbox is set up for board member use.
E. Maintenance Director’s Report – Jim Eyre
Oil change credit to Reggie for 89E 30 Aug 2021
Aircraft status
375
(1) Nothing reported
64R
(2) Nothing reported
686
(3) New cylinder broken in. Now using regular oil
93F
(4) Avionics squawks turned out to be operator error
(5) Ken Kaae and Gordon Hall will follow up on PTT repair
89E
(6) Nothing reported
93S
(7) Nothing reported
21M
(8) Nothing reported
He reports that he’s still “here,” but trapped in a failing body. He’s still fighting.
F. Safety/Hangar Director’s report – David Thomas
David reviewed hangar waiting list
Three cord wheels remain to be wired. Will finish them before the plane wash as well as the Dennis Wheeler memorial sign.
He called the city about the water on the east end. It appears they have been fixed.
G. Secretary’s report – Jim Manley
Appreciate input and submissions of articles and photos
Waiting for certificate from Oklahoma City
Continuing project of revising club paper and digital files
V	Meeting adjourned at 20:30 MDT
1. Moved: Jim Eyre
2. Seconded: Ken Kaae
3. Action: Approved unanimously
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