T-Craft Aero Club 
Meeting Minutes 

Date: 14 Oct 2021 
Location: Online via Zoom 
Meeting type: Board of Directors 
Version: DRAFT
Board members:
	Name
	Position
	Attendance 

	Ivan Sudac
	President
	Not Present

	Ken Kaae
	Treasurer
	Not Present

	Reggie Sellers
	Director of Billing
	Present

	Jim Hudson
	Director of Membership
	Present

	Jim Eyre
	Director of Maintenance
	Present

	David Thomas
	Director of Safety & Hangar
	Present

	Jim Manley
	Secretary
	Present


Guests: 
Members: Christopher Rood, Leonard Erickson 
Visitors: Joshua Mitchell 
Compiled by Jim Manley 
Meeting called to order 19:05 MDT
A. Jim Manley acted as meeting chairman
New Business
B. Jim Hudson suggested modifying section 7 of the club policies as noted in red below. Discussion followed. Jim Hudson will present a revised version to the board.
7.1  A member wishing to fly shall schedule the aircraft through Schedule Master and is responsible to cancel through Schedule master if the flight cannot be made. No member may schedule for another member. Schedule Master should be checked just prior to your flight for any squawks, or the aircraft being grounded. 
7.5  No vehicle or aircraft parking is allowed on the north or south side of the hangar. 
7.6  No vehicle parking is allowed in the hangar. 
2.2.1  $1,200.00 membership fee. Payment of this fee along with acceptance of your application by the board and general membership makes you a fractional owner in the club aircraft. 
2.2.2  For Class I members upgrading to Class II the fee is $400.00 and the membership upgrade form (on the club website, index page) must be filed out and approved by the board before starting training.
2.2.3  Minimum of 100 hours total flight time to fly PIC in Cessna 182’s (Training can start before reaching 100 hours) 
2.2.4  Five hours minimum dual instruction in a C182 with a club approved instructor. (may be less time with prior C182 experience)  N121M requires a separate checkout and may be included in the five hour minimum.
2.2.5  Photocopy of High-Performance logbook endorsement and check-out sign-off. 
C. Reggie Sellers 
Stated that the board has awarded David Thomas 2 hours of C-182 time as an honorarium for his work designing, purchasing, and installing the cord reels
Suggested Secretary repeat tug procedures in November newsletter
Discussion about increasing board compensation, or starting system of occasional award. 
D. Christopher Rood commented that he supports board compensation.
E. Jim Manley suggested that the board revise its procedures for text and email board actions to allow for a defined discussion time and followed by an explicit voting opportunity. For example: use the words “move” and “vote.” David Thomas suggested we have a formal call for vote after discussion is finished. We could use a separate document such as Survey Monkey for a defined voting action and record. Jim Hudson suggested leaving room for discussion before formal vote.
F. Discussion about procedure for changing the aircraft rental rate due to a change in fuel prices as well as fuel reimbursement rate.
Reports 
A. President’s Report — Ivan Sudac (not present)
B. Treasurer’s Report –Ken Kaae (not present), Reggie Sellers stood in for Ken
Account Balances (after bills subtracted, but before deposit made)
Savings
(1) Engine, prop, member deposits		$   43,074.33
(2) Hull, avionics, paint				$   50,634.47
Checking						$   55,720.69
Total cash						$ 149,429.49
Transfers
To Engine, prop, member deposits			$     3,384.00
To Hull, paint						$     1,970.00
To Avionics						$     1,170.00
Bills to pay:
Hangar loan #1 (Bal $111,661.47 8 Jul 28) 	$    1,723.48
Hangar loan #2 (Bal $ 13,299.56 27 Feb 24)	$       484.12
Bantara Bank (N121M bal $87,133.03 2035)		$       796.66
State sales tax						$       807.32
CenturyLink						$         44.99
Aero Services						$    1,884.03
Aircraft Spruce					$    1,476.22
Aircraft Spruce					$         24.21
AvCenter (fuel)					$    6,282.47
Reimbursements/Refunds
(3) Jim Manley (BBQ supplies)			$      261.19
(4) David Thomas (Hangar supplies)		$   1,055.70
(5) Bret Sipes (Member refund)			$      259.91
(6) Patrick Carlton (Member refund)		        600.00
(7) Reggie Seller ( Windows 365 software	$        99.00
Hangar deposits received
(8) Andy Toth					$     +500.00
(9) Patrick Hargan				$     +500.00
Total expenditure:					$  15,075.82
Action: 	
Moved to pay bills: David Thomas
Seconded: Jim Hudson 
Approved unanimously
C. Membership Director’s report – Jim Hudson
Board members introduced themselves to new member
New member
Joshua Mitchell – Class I, Student
Josh introduced himself
Action
(1) Moved to accept Josh as member: Reggie Sellers
(2) Seconded: David Thomas
(3) Action: Approved unanimously
Resignations
Jasson Jessor -Class I – joined 4/28/2015    Refund $375 less owed
Pat Charlton – Class II – joined 9/27/2016  Refund $600 less owed.
Action
(4) Moved to accept resignations: Reggie Sellers
(5) Seconded: David Thomas
(6) Action: Approved unanimously
Inactive member
(7) Jeff Hibbs 18 Sep 2021
Member statistics	
119 Members (after new members and resignation)
33 on wait list (18 active list, 15 holding pattern) Estimate 1 year wait time
40 Class I members (33%)
79 Class II members (67%)
14 Inactive (voluntary suspension)
23 suspended (33%) BFR, Med, Attendance, Billing, inc 14 inactive
Ratings
14 Student Pilots
65 Private Pilots
29 Commercial Pilots
11 Air Transport Pilots
48 Instrument rated Pilots (not all are current)
D. Billing Director’s Report — Reggie Sellers 
5: people late this month
Deposit $28,304.05
Reviewed changes to Flight Log system. Now sends service updates to DOM and Reggie Sellers. Also allows specified members to login and make changes
E. Maintenance Director’s Report – Jim Eyre
DOM will schedule upcoming annuals with Aero Services
DOM has updated all the ELT data with NOAA. All good until 2023 except 93F with renews January 2022
Has updated all the Garmin 430 chips updated with Reggie Sellers help. Good until 4 Nov
Len Erickson helping as assistant to DOM 
Reggie Sellers will make oil change checklists for each club aircraft and send to DOM for comment
Aircraft status
375
(1) Nothing reported
64R
(2) Nothing reported
686
(3) Nothing reported
93F
(4) PTT switch intermittent
(5) Right side horizontal stab fairing cracked. Member has offered to cover repair cost
89E
(6) Nothing reported
93S
(7) Nothing reported
21M
(8) Noise in headliner fixed with addition of insulation
(9) Serviced nose strut
(10) Replaced rollers and spacers on front right seat mount
(11) Nearing time for oil change
F. Safety/Hangar Director’s report – David Thomas
David will replace the sodium bulb over the front door with an LED
David and Reggie suggest replacing the metal chairs that the heaters sit on with a composite wheeled cart. They could also hold other aircraft supplies. David will buy 1 cart for about $90 as a proof of concept
David will draft a tentative policy modification requiring an annual flight review 
G. Secretary’s report – Jim Manley
Appreciate input and submissions of articles and photos
Waiting for certificate from Oklahoma City
Continuing project of revising club paper and digital files
V	Meeting adjourned at 20:30 MDT
1. Moved: David Thomas
2. Seconded: Reggie Sellers
3. Action: Approved unanimously
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