T-Craft Aero Club 
Meeting Minutes 

Date: 14 Oct 2021 
Location: Online via Zoom 
Meeting type: Board of Directors - Special
Version: FINAL
Board members:
	Name
	Position
	Attendance 

	Ivan Sudac
	President
	Present

	Ken Kaae
	Treasurer
	Present

	Reggie Sellers
	Director of Billing
	Present

	Jim Hudson
	Director of Membership
	Present

	Jim Eyre
	Director of Maintenance
	Not Present

	David Thomas
	Director of Safety & Hangar
	Present

	Jim Manley
	Secretary
	Present


Guests: 
Members: None
Visitors: None
Compiled by Jim Manley 
Meeting called to order 17:00 MDT
New Business
A. Board Compensation: Present for membership vote - Revise formula to 1 hour of 172 time, Dues, $0.50 per member. If membership drops below 120 and no one on waiting list, we will recalculate.
B. Ivan will look for volunteer to serve as club Historian to assist Secretary. Vivian Brandt did some prior research and may be interested in continuing.
C. Ivan will look for volunteer to serve as assistant Director of Hangar and Safety. Will address this.
D. Dave will investigate adding a chain-link, locked “tool crib” around club parts inventory storage.
E. Jim Hudson will present a “Never Again” story at Club Membership meeting, 28 Oct 2021.
F. Board agreed we need to replace the BBQ. First ask membership for donation of 3 (or more) burner unit. If no response, purchase one.
G. Discussion about researching addition of security camera system. Ivan will ask if Paul Chase is still willing to investigate.
H. Reggie Sellers broad up the issue of items that require a vote by the board or membership. Jim Manley will develop tentative list to present at the next board meeting.
I. Further discussion about club hangar options. 
V	Meeting adjourned at 18:07 MDT	
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