T-Craft Aero Club 
Meeting Minutes 

Date: 11 Nov 2021 
Location: Online via Zoom 
Meeting type: Board of Directors 
Version: DRAFT
Board members:
	Name
	Position
	Attendance 

	Ivan Sudac
	President
	Present

	Ken Kaae
	Treasurer
	Present

	Reggie Sellers
	Director of Billing
	Present

	Jim Hudson
	Director of Membership
	Present

	Jim Eyre
	Director of Maintenance
	Not Present

	David Thomas
	Director of Safety & Hangar
	Present

	Jim Manley
	Secretary
	Not Present


Guests: 
Members: Leon Baker, Leonard Erickson, Paul Chase, Mark Doramus, Gordon Hall
Visitors: Ben Cook, Jason Martin 
Compiled by Jim Manley from recorded Zoom session
Meeting called to order 19:05 MDT
New Business
A. Gordon Hall: 
Three club aircraft have legacy turn coordinators labeled inop. Discussion about replacing or repairing them. Discussion. Gordon will arrange for replacement installations.
a) Action: 	
(1) Moved to replace 3 inop turn coordinators with new units: David Thomas
(2) Seconded: Reggie Sellers
(3) Approved unanimously
Next highest avionics priority is to put second G5 into 375 and eliminate vacuum system. That will leave N121M as the only club aircraft with vacuum powered Attitude and directional gyros. Discussion. Gordon will also coordinate these replacements
b) Action: 	
(1) Moved to purchase 3 G5s, one for installation in 375 and two for 21M. Then remove vacuum gyros and system from 21M: David Thomas
(2) Seconded: Ken Kaae
(3) Approved unanimously
B. Paul Chase: 
Security camera system: Briefing on research to date. Recommends a Costco system with 4K, hard wired that allows signal and power via ethernet to dedicated recording unit. Bandwidth not an issue unless feed accessed via internet. Place cameras to view each aircraft from the tail. Also consider one at front door and one in ready-room. Discussion about features.
a) Action
(1) Moved to authorize Paul Chase to research and then recommend a security camera system in the $800-$1,000 range:  Reggie Sellers
(2) Seconded: Ken Kaae
(3) Approved unanimously
SWAG: Paul reviewed some merchandise options. Suggested we conduct a contest to replace our logo then offer merchandise. Showed the board various options for custom purchasing that doesn’t require the club to maintain an inventory. Offer them at cost.
b) Action
(1) Moved to authorize Paul Chase to set up online SWAG purchasing account that offers merchandise priced at club cost: Reggie Sellers
(2) Seconded: David Thomas
(3) Approved unanimously
C. Mark Doramus: Improve Zoom meetings: Get good camera with mechanical zoom and adapter with. Should have HDMI and USB-3 ports. PZM mic for board meetings. For general meeting should have small mixer board and multiple choir mics. Could have second camera and computer, but all mics go through same computer. Mics could be permanently wired, and hung from overhead. Do screen mirroring onto projector or big screen TV for members in hangar group. Also recommended UPS power backup system. Will discuss further. 
D. Board meeting start time: David Thomas suggested starting board meetings at 6:00pm
Reports 
A. President’s Report — Ivan Sudac
New hangar: Current labor shortages and supply line issues complicate question of hangar disposition. Discussion of various factors. Ivan suggested another board meeting to sort through current options.  
B. Treasurer’s Report –Ken Kaae
Account Balances (before bills subtracted and after deposit made)
Savings
(1) Engine, prop, member deposits		$   45,809.69
(2) Hull, avionics, paint				$   53,917.89
Checking						$   95,269.51
Total cash						$ 194,997.09
Transfers
To Engine, prop, member deposits			$    2,735.00
To Hull, paint						$    1,366.00
To Avionics						$    1,917.00
Bills to pay:
Hangar loan #1 (Bal $XX, 8 Jul 28) 			$    1,723.48
Hangar loan #2 (Bal $XX Feb 24)			$       484.12
Bantara Bank (N121M bal $XX 2035)		$       796.66
State sales tax						$       795.81
CenturyLink (DSL)					$         44.99
United Oil (Engine oil)				$       358.00
Aero Services						$    2,694.34
Idaho DOT Aero					$       530.10
Idaho Power
(3) Old hangar (2 months)			$       164.54
(4) New hangar (2 months)			$         42.72
AvCenter (fuel)					$    5,089.23
Ace Hardware (Magnetic cabinet latches)		$         12.70
Costco (tape, stamps)					$         66.22
Reimbursements/Refunds
(5) Jason Jesser (membership refund)		$         73.73
(6) David Thomas (Light, Soda & water)		$       300.94
(7) Jim Hudson (TracFone)			$         47.26
Total expenditure:					$  10,220.58
Action: 	
Moved to pay bills: Reggie Sellers
Seconded: David Thomas 
Approved unanimously
C. Membership Director’s report – Jim Hudson
Board members introduced themselves to new member
Ben and Jason introduced themselves
New members
Ben Cook – Class II, Sponsor: Ivan Sudac
Jason Martin – Class I, Sponsor: Tad Jones
Action
(1) Moved to accept Ben Cook and Jason as members: David Thomas
(2) Seconded: Reggie Sellers
(3) Action: Approved unanimously
Inactive member
(4) Rex Lewis 8 Nov 2021
Member statistics	
121 Members (after new members and resignation)
  96 Flying members (Cap: 14 x 7 = 98)
  32 on wait list (18 active list, 14 holding pattern) Est 1 year wait
40 Class I members (33%)
81 Class II members (67%)
14 Inactive (voluntary suspension)
26 suspended (21%) BFR, Med, Attend, Billing, inc 14 inactive
Ratings
12 Student Pilots
68 Private Pilots
29 Commercial Pilots
12 Air Transport Pilots
48 Instrument rated Pilots (not all are current)
Personal info off of web page. Board member emails are now set up.
D. Billing Director’s Report — Reggie Sellers 
3 people late this month
Number 10 breaker intermittent, needs to be replaced. Will forward picture to David Thomas
Updated and wrote oil change checklist
Need approval for 21M oil change credits for Len Erickson and Reggie Sellers 
Action
(1) Moved to approve credit for oil change: David Thomas
(2) Seconded: Jim Hudson
(3) Action: Approved unanimously
Reviewed sales tax code to ensure compliance. As of January billing will have to start charging members Idaho sales tax for membership fees and dues.
Hangar loan #2: Discussion about paying off remaining balance.
Action
(4) Moved to pay off remaining balance of Hangar Loan #2: David Thomas
(5) Seconded: Jim Hudson
(6) Action: Approved unanimously
E. Maintenance Director’s Report – Jim Eyre (not present, Len Erickson and Reggie Sellers filled in)
Reemphasize cold weather procedures for engines and ramp safety
Aircraft status
375
(1) Nothing reported
64R
(2) Nothing reported
686
(3) Nothing reported
93F
(4) Nothing reported
89E
(5) 100hr inspection scheduled for Monday, 22 November
93S
(6) Nothing reported
21M
(7) 2 Garmin G5s will be installed
(8) Legacy vacuum gyros and system will be removed
F. Safety/Hangar Director’s report – David Thomas
Memorial sign looks good.
Door light installed.
Painted lines on pavement to guide push back into hangars. Discussion: Park C-172s on north side, C-182s on south side to keep lines matching main gear width. Repaint all gear lines farther out onto ramp in the Spring after pavement dries.
Aircraft carts: Working out well. Fastening heaters not necessary. David will purchase 6 more.
Clasp on one wing door broken. David will replace it.
Safe: Value of aircraft logbooks equivalent to one aircraft. David wants to reset combination to match door code, but can’t find info for changing the combination. Looking for guidance.
Flight review: David suggested we modify policy 3.1.5 to specify annual review requirement. Ways to fulfill the requirement would mirror the FAA’s definition. Will bring issue to membership for vote at November membership meeting.
G. Secretary’s report – Jim Manley (not present)
V	Meeting adjourned at 21:20 MDT
1. Moved: Reggie Sellers
2. Seconded: Jim Hudson
3. Action: Approved unanimously
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