T-Craft Aero Club 
Meeting Minutes 

Date: 13 Dec 2021 
Location: Online via Zoom 
Meeting type: Board of Directors 
Version: FINAL
Board members:
	Name
	Position
	Attendance 

	Ivan Sudac
	President
	Present

	Ken Kaae
	Treasurer
	Present

	Reggie Sellers
	Director of Billing
	Present

	Jim Hudson
	Director of Membership
	Present

	Jim Eyre
	Director of Maintenance
	Present

	David Thomas
	Director of Safety & Hangar
	Present

	Jim Manley
	Secretary
	Present


Guests: 
Members: John Barsness, Scott Henscheid, Joe Rowley, Hootan Shariat
Visitors: Lisa Martin, 
Compiled by Jim Manley from recorded Zoom session
Meeting called to order 19:01 MDT
New Business
A. Joe Rowley: He would like to establish a T-Craft scholarship fund. He would start it with $2,800 and then encourage other club members to contribute. Fund would be used to help aspiring pilots with their flight training. Board discussed various aspects of administering the fund and then asked Joe to present a letter to the board outlining his ideas.
Reports 
A. President’s Report — Ivan Sudac
Security camera project still underway
Difficult to get contractors to give estimates on improvements to old hangar. Will form a committee to study options for handling the new hangar.
Reggie Sellers suggested that we not start charging additional sales tax on membership fees. The board consensus agreed.
B. Treasurer’s Report –Ken Kaae
Account Balances (before bills subtracted and after deposit made)
Savings
(1) Engine, prop, member deposits		$   49,119.05
(2) Hull, avionics, paint				$   49,558.32
Checking						$   69,860.93
Total cash						$ 168,538.30
Transfers
To Engine, prop, member deposits			$    3,309.00
To Hull, paint						$    1,608.00
To Avionics						$    1,917.00
Bills to pay:
Hangar loan #1 (Bal $109,426.04 p/o 8 Jul 28)	$    1,723.48
Hangar loan #2 payoff				$  12,590.29
Bantara Bank (N121M bal $86,993.05 p/o 2035)	$       796.66
State sales tax						$       794.07
CenturyLink (DSL)					$         44.99
Micro Dynamics (VGs for 21M)			$         39.00
Canyon County property tax
(3) (New Hangar, 1st half)				$    2,095.29
(4) (Old Hangar, 1st half)				$       808.77
Aero Services						$    1,884.05
AvCenter (fuel)					$    5,043.98
Skyline Avionics (3 Garmin G5s)			$    7,885.00
Costco (UPS for hangar computers)			$       105.99
Total expenditures:					$  33,811.57
Action: 	
Moved to pay bills: Jim Hudson
Seconded: David Thomas 
Approved unanimously
C. Membership Director’s report – Jim Hudson
Board members introduced themselves to new member
New members
Lisa Martin – Class II Sponsor: Jim Hudson
Action
(1) Moved to accept Lisa as member: Jim Manley
(2) Seconded: Jim Eyre
(3) Action: Approved unanimously
Resigning member
Elizabeth Graham – Class II  Joined 11/12/2020 Recommend hardship refund - $900
Inactive member
John Brown
Member statistics	
121 Members (after new members and resignation)
97 Active flying members (Cap: 14 x 7 = 98)
33 on wait list (18 active list, 15 holding pattern) Est 1 year wait
40 Class I members (33%)
81 Class II members (67%)
13 Inactive (voluntary suspension)
24 suspended (21%) BFR, Med, Attend, Billing, inc 13 inactive
Ratings
12 Student Pilots
69 Private Pilots
29 Commercial Pilots
11 Air Transport Pilots
48 Instrument rated Pilots (not all are current)
Website
Discovered an old version of Member policy, updated to most current revision.
Disaster with our web host–WebIntellects. 
(4) Down for several days without notice, no service to restore, non-responsive. Caused me lots of grief. Switched (in the process to a different provider “NameCheap” as recommended by Scott Henscheid. Scott has helped lots in the transition.  We should be with the new host in a few days. In the process, discovered that our domain name was still registered to Dennis Wheeler. It’s in my name now with Ken and Scott as back-ups.
(5) Scott Henscheid reviewed his next steps to get the website 
D. Billing Director’s Report — Reggie Sellers 
6 people late this month
Deposit: $17,542.87
Reggie reported he had made the authorized purchase of 3 computers assigned to board member positions. Login credentials have been setup for each board member. This information is stored on the Board Dropbox site.
Board members should be sure to place copies of all board specific documents on the Board Dropbox site.
E. Maintenance Director’s Report – Jim Eyre
Oil change credit for Len Erickson, 64R, 10 Dec 2021
Aircraft status
375
(1) Nothing reported
64R
(2) Nothing reported
686
(3) Nothing reported
93F
(4) Enters shop for Annual Inspection 27 Dec. Expect RTS within one week.
(5) ELT registration due. With this renewal the entire fleet will be current until 2023 
89E
(6) Nothing reported
93S
(7) Nothing reported
21M
(8) Annual completed
(9) All missing VGs have been replaced
F. Safety/Hangar Director’s report – David Thomas
Purchased and deployed 6 more aircraft carts
Asked Jim Hudson if he can recover an email sent via ScheduleMaster. Would like to revise and resend the cord reel instructions to the membership.
Plans to continue migrating the paper towels and other supplies from the post hangars to the carts. 
Replaced a defective circuit breaker.
Still need to be done
Painting the wheel stripes on the pavement will wait until Spring
Working on changing the safe combo and making duplicate keys
Len Erickson offered a 1,000-foot roll of Cat 5 ethernet club for wiring the security camera system
Flight review: Discussion of implementing a currency requirement such as an annual review, or a 90-day currency requirement. If a 90-day currency chosen, he recommends self-policing. Ivan suggested we require the annual review and recommend the 90-day currency. A self-policing feature is available in ScheduleMaster. Jim Manley affirmed that currency matters a lot. Reggie pointed out that the last two club accidents were judgement lapses.
David will obtain labels for the engine oil heater cords
David will modify the ladders to prevent dings in the aircraft wings
G. Secretary’s report – Jim Manley
Extra busy with India research project so December newsletter is late
V	Meeting adjourned at 20:58 MDT
1. Moved: Reggie Sellers
2. Seconded: David Thomas
3. Action: Approved unanimously
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