T-Craft Aero Club 
Meeting Minutes 

Date: 08 Apr 2021 
Location: Online via Zoom 
Meeting type: Board of Directors — Special meeting 
Version: FINAL
Board members:
	Name
	Position
	Attendance 

	Ivan Sudac
	President
	Present

	Ken Kaae
	Treasurer
	Present

	Reggie Sellers
	Director of Billing
	Present

	Jim Hudson
	Director of Membership
	Present

	Jim Eyre
	Director of Maintenance
	Present

	David Thomas
	Director of Safety & Hangar
	Present

	Jim Manley
	Secretary
	Present



Members present: None
Guests present: None
Compiled by Jim Manley 
Meeting called to order 19:01 MDT
New Business
A. Ivan can’t make regular board meeting on 13 April. Because of conflicting schedules, Board decided to meet at the regular time anyway. Ivan will be briefed the following day
B. Fleet Insurance: 
1. Discussion of coverage, deductibles, and rates between insurance carriers, Starr and Acceleration. 
2. Board agreed that members would continue to be responsible for any deductible amount resulting from damage that was their fault. 
3. David Thomas will ask agent for recalculated rates with adjusted hull values.
4. The carrier, Acceleration, states they prefer a member to aircraft ratio of 15:1. However, they understand our “flying” ratio is 14:1 and overall ratio is 17:1. Our broker said that would not be a problem
5. Discussion of Acceleration’s CFI and covered pilots’ experience requirements. Approved, non-club member CFIs must fill out a Pilot History Form. Jim Hudson will communicate that requirement with them. He will also review member CFIs to ensure they also meet Acceleration’s criteria. 
6. The board agreed to discuss at a future board meeting closer compliance with carriers’ training and currency recommendations in order to secure better rates.
C. Discussion about purchasing used Garmin 530. The board decided to pass on purchasing that radio.
D. New hangar:
1. Leases for new hangar units are due for renewal. 
2. Discussion on rate increases. 
Moved: Ken Kaae moved to increase hangar rents 3% rounded up to nearest dollar.
Seconded: Jim Hudson
Approved: 6 Board members
Abstained: David Thomas
3. Reggie Sellers was authorized to write a 6-month lease for non-club member renters. 
4. Discussion on selling the new hangar and using proceeds for things such as main hangar upgrades, loan payoffs, or self-insurance fund.
E. Corporation:
1. The present loans cannot be consolidated because Dennis Wheeler personally guaranteed the loans.
2. Ken Kaae cannot open a club savings account until he is registered with the State of Idaho as club treasurer or approved in the club minutes to open a savings account.
Moved: David Thomas moved that Ken Kaae be added to the State of Idaho corporate fillings.
Seconded: Jim Eyre
Approved: Unanimously
3. Corporate fillings need to be updated before 30 June 2021.
Moved: David Thomas moved that Ivan Sudac, Ken Kaae, and Jim Manley be registered as the current corporate officers.
Seconded: Jim Manley
Approved: Unanimously 
4. Discussed adding someone to corporate filings to act as backup for treasurer.
Moved: David Thomas moved to add Reggie Sellers to Idaho State corporate filings
Seconded: Jim Hudson
Approved: Unanimously
5. Ken Kaae will present a solution for someone to act as official representative for the State of Idaho.
F. Ivan proposed creating “continuity folders” for club activities to be used by club volunteers in charge of those activities.
Meeting adjourned at 20:50 MDT
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