T-Craft Aero Club 
Meeting Minutes 

Date: 08 Feb 2022 
Location: Online via Zoom 
Meeting type: Board of Directors 
Version: DRAFT
Board members:
	Name
	Position
	Attendance 

	Ivan Sudac
	President
	Not Present

	Ken Kaae
	Treasurer
	Present

	Reggie Sellers
	Director of Billing
	Present

	Jim Hudson
	Director of Membership
	Present

	Jim Eyre
	Director of Maintenance
	Not Present

	David Thomas
	Director of Safety & Hangar
	Present

	Jim Manley
	Secretary
	Present


Guests: 
Members: Leon Baker, Gérard Cattin, Tim Ferrill, Kevin Harvey, Bill Iuliano, Skyler Pierce, Chris Rood, Logan Schwisow, Robert Shepherd, Roland Steadham, Steve Turney
Visitors:
Compiled by Jim Manley
I. Meeting called to order 19:00 MST
II. New Business
New Hangar. I asked Ken to do some investigating. He is working with me, his lawyer, and Lyndsey from the Nampa hangar office. Possibility of selling the three smaller hangars and make the whole building a “condo” with a monthly fee to the new owners. Status?
I’m sending out an email this week about the 50th celebration. Collecting ideas. War Hawk interested in participating. KMAN management needs 120-day notification. Discussion about potential dates, attendance. We will need volunteers to help.
Question about new BBQ status. 
Ivan received an email with a form I will fill out and return. He will get current Plane values from my buddy Kasey the aircraft broker. Discussion about modification to T-Craft currency policy.
Extensive discussion of member flight proficiency policy. David shared his proposal. The issue will be discussed further at the next membership meeting.
John Barsness is our new historian. More to follow.
Paul Chase and Mike Bingham are still working on security cameras. I told them to present something to the board so we can get it done. 
Paul is also working on club “gear/swag”. We will announce the details before the end of this month.
Ivan will be seeking volunteers to organize and run the April 2022 poker-run
I. President’s Report — Ivan Sudac (not present, meeting chaired by Ken Kaae)
II. Treasurer’s Report –Ken Kaae
Account Balances (before bills subtracted and after deposit made)
Savings
(1) Engine, prop, member deposits		$   52,193.89
(2) Hull, avionics, paint				$     8,736.18
Checking						$   88,814.38
Total cash (after bills paid)				$ 149,744.45
Transfers
To Engine, prop, member deposits			$    1,521.00
To Hull, paint						$       676.00
To Avionics						$    1,917.00
Bills to pay:
Hangar loan #1 (Bal $108,336.71 p/o 8 Jul 28)	$    1,723.48
Bantara Bank (N121M bal $86,354.71 p/o 2035)	$       796.66
Bantara Bank (N121M principle paydown)		$  44,000.00
Idaho Tax Commission				$       235.83
Skyline Avionics					$       694.00
Skyline Avionics (additional invoice)		$    1,965.00
CenturyLink (DSL)					$         44.99
Idaho Power (Old Hangar)				$       296.74
Idaho Power (New Hangar)				$         40.39
Aero Services						$    2,548.89
Aircraft Spruce					$    1,334.13
USPS							$           6.20
United Oil						$       391.30
Boeing Digital (Garmin updates)			$       900.00
AvCenter (fuel)					$    3,441.98
Trac Fone						$         20.76
Total expenditures:					$  56,266.85
Action: 	
Moved to pay bills: Jim Manley
Seconded: David Thomas
Approved unanimously
III. Membership Director’s report – Jim Hudson
A. Member statistics	
120 Members (after new members and resignation)
96 Active flying members (Cap: 14 m/pl x 7pl = 98m)
37 on wait list (22 active list, 15 holding pattern) 14-18 mn wait
37 Class I members (33%)
83 Class II members (67%)
13 Inactive (voluntary suspension)
22 suspended (20%) BFR, Med, Attend, Billing, inc 13 inactive
B. Ratings
12 Student Pilots
69 Private Pilots
29 Commercial Pilots
10 Air Transport Pilots
48 Instrument rated Pilots (not all are current)
C. Discussion points
Web page updated to include an AME Page. John Miller has offered AME services to club members at a reduced rate.
Calendar has been updated. Please review dates for both Plane Washes, the Garden Valley Fly-In and the Poker Run
Tad Jones is McCall rep to IAA. Has asked T-Craft for announcement in newsletter of IAA Fly-In 25 June. Also looking for aircraft from T-Craft for static display. However, some T-Craft members usually attend so T-Craft aircraft will be there. 
Discussion of proposal to update Waitlist and Deposit form
Waiting to update 2-week max scheduling duration policy until we decide on revision to currency policy.
IV. Billing Director’s Report — Reggie Sellers 
A. 8 people were late this month
B. Deposit $ 14,988.18
C. February is the last month the winter flying policy applies.
D. Reggie Sellers and Mike Bingham installed one smart plug for each aircraft heater. Timer will be set for 3 hours. Smart phone app available for remote activation. Discussion about implementation challenges. System will be tested. 
V. Maintenance Director’s Report – Jim Eyre
A. We have a spare battery the 182s, but not for 64R and 686. One will be ordered (see 93F status). Discussion about charging differences between older and newer style batteries.
B. Aircraft status
375
In annual inspection this week
64R
IFR certification is due this month
686
Nothing reported
93F
Had a dead battery (charged back up). It’s an old type battery with open acid cells. Going to replace it with new recombinant gas sealed one. Higher cranking power etc. 93F is different from rest of fleet as to battery
89E
Nothing reported
93S
Nothing reported
21M
Transponder needs to be checked
(1) Hobbs meter needs to be replaced
VI. Safety/Hangar Director’s report – David Thomas
A. Reported on recent routine maintenance
VII. Secretary’s report – Jim Manley
A. File system (paper and digital) overhaul still in progress
V	Meeting adjourned at 20:08 MST
1. Moved: Reggie Sellers
2. Seconded: David Thomas
3. Action: Approved unanimously
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