T-Craft Aero Club 
Meeting Minutes 

Date: 10 Mar 2022 
Location: Online via Zoom 
Meeting type: Board of Directors 
Version: FINAL
Board members:
	Name
	Position
	Attendance 

	Ivan Sudac
	President
	Present

	Ken Kaae
	Treasurer
	Not Present

	Reggie Sellers
	Director of Billing
	Not Present

	Jim Hudson
	Director of Membership
	Present

	Jim Eyre
	Director of Maintenance
	Present

	David Thomas
	Director of Safety & Hangar
	Present

	Jim Manley
	Secretary
	Present


Guests: 
Members: Mike Bingham, Len Erickson, Jeff Fulcher
Visitors: None
Compiled by Jim Manley
I. Meeting called to order 19:06 MST
II. New Business
Jeff Fulcher: 
Requested approval for his son to take the club’s Pinch-Hitter course
a) Proposed that Carter Fulcher be approved for Pinch-Hitter course: Jim Hudson
b) Seconded: David Thomas
c) Vote: Approved unanimously
Suggested modifications to family membership policy
d) Jim Hudson will change the policy wording and submit it to the board via email
Mike Bingham
BBQ: The donated unit is now working. First burner needs to be lighted by match.
Security camera system: Found a system that includes 8 cameras (visual, IR, night plus other features) at Costco for approximately $800. 
e) Moved: Authorize Mike Bingham to purchase and install the system: David Thomas
f) Seconded: Jim Manley
g) Vote: Approved unanimously
Remote aircraft pre-heater system: Mike proposed installing a system to activate the engine pre-heaters. Board discussed the safety concerns and implementation. 
h) Moved: Authorize Mike to purchase the necessary units for testing purposes. Goal Jim H
i) Seconded: David Thomas
j) Vote: Approved unanimously
I. President’s Report — Ivan Sudac 
A. John Barsness and DeAnna Roe will work with Ken Kaae on 50th anniversary celebration to be held at the Warhawk museum this Fall. 
B. Discussion about implementing a renewed SWAG program.
C. Scholarship program: Ivan will call Joe Rowley about his proposed donation to start a scholarship fund.
D. Poker Run: Pete Glick and other volunteers will run the event. Hours for the final day will be changed to 12:00 – 14:00
E. Insurance renewal: Aircraft values up 30% in last year. We will obtain quotes for 20% and 30% about current coverage amounts.
F. New hangar: Waiting on City of Nampa to advise their position on the proposal to turn the building into a “condo” by selling back three hangar bays and keeping front bays.
G. Ivan’s schedule precludes attending March and April membership meetings and April board meeting as scheduled. He suggested 7 Apr for the board meeting and 21 Apr for the membership mtg. He will send out email with this data to get  from board members not present at this meeting. 
II. Treasurer’s Report –Ken Kaae (not present, report submitted via email)
Account Balances (before bills subtracted and after deposit made)
Savings
(1) Engine, prop, member deposits		$   56,238.29
(2) Hull, avionics, paint				$     9,675.82
Checking						$   91,481.81
Total cash (after bills paid)				$ 157,395.92
Transfers
To Engine, prop, member deposits			$    4,044.00
To Hull, paint						$    1,810.00
To Avionics						$    1,917.00
Bills to pay:
Hangar loan #1 (Bal $108,336.71 p/o 8 Jul 28)	$    1,723.48
Bantara Bank (N121M bal $42,040.65 p/o 2035)	$       796.66
Idaho Tax Commission				$    1,049.38
Reimbursements
(3) Michael Bingham (BBQ parts)		$         71.01
(4) Jim Hudson (Zoom annual fee)		$       149.90
(5) David Thomas (Hangar beverages)		$         21.45
Skyline Avionics					$       822.50
CenturyLink (DSL)					$         44.99
Idaho Power (Old Hangar)				$       291.23
Idaho Power (New Hangar)				$         39.05
Aero Services						$    2,198.56
Aircraft Spruce					$    1,106.91
AvCenter (fuel)					$    6,417.90
Trac Fone						$         20.76
Total expenditures:					$  14,753.78
Action: 	
Moved to pay bills: David Thomas
Seconded: Jim Hudson
Approved unanimously
III. Membership Director’s report – Jim Hudson
A. New Members: None
B. Resigning Members: None
C. Inactive: Nome
D. Member statistics	
120 Members (after new members and resignation)
98 Active flying members (Cap: 14 m/pl x 7pl = 98m)
41 on wait list (26 active list, 15 holding pattern)  Est 18 mn wait
37 Class I members (33%)
83 Class II members (67%)
13 Inactive (voluntary suspension)
22 suspended (20%) BFR, Med, Attend, Billing, inc 13 inactive
E. Ratings
12 Student Pilots
69 Private Pilots
29 Commercial Pilots
10 Air Transport Pilots
48 Instrument rated Pilots (not all are current)
F. Discussion points
Website updated
Pilot History Forms: All members but 11 have returned the forms and have been notified of their suspension
Calendar events:
Emmett fly-in
Safety Stand-Down
Wait list: 
Jim Hudson is eliminating the “Holding Pattern” from the waiting list. Now, when a name comes to the top of the list, that person will either join or exit the wait list.
Raising the deposit from $100 
(1) Moved to raise the wait list deposit to $400: Jim Hudson
(2) Seconded: David Thomas
(3) Vote: Approved unanimously
Updated the verbiage about the two-week aircraft scheduling policy.
Sulphur Creek closed for the season
IV. Billing Director’s Report — Reggie Sellers (not present, report sent via SMS text)
A. 7 members late
B. Deposited $24,369.69
V. Maintenance Director’s Report – Jim Eyre
A. Some members habitually schedule an aircraft, but then cancel at the last minute. Makes maintenance scheduling difficult. Jim Eyre and Len Erickson will confront the chronic abusers. If that doesn’t correct the problem, they will advise the board for further action.
B. Aircraft status
375
In annual inspection
Replaced fuel tank will be shipped to us next week
64R
Nothing reported
686
Nothing reported
93F
Nothing reported
89E
Nothing reported
93S
During the 100 hour inspection, the magnetos were found to require a 500 hour overhaul. The manufacturer promised a quick turn-around.
21M
Nothing reported	
VI. Safety/Hangar Director’s report – David Thomas
A. Will replace burned out hangar lights when temps warm enough
B. Purchased an additional tote for carrying club activity supplies
C. The board authorized David to sell the old aircraft tug.
D. David thanked Mike Bingham for repairing the BBQ
E. Ivan asked David to find garage door specialist to “tune up” the aircraft hangar bay doors.
VII. Secretary’s report – Jim Manley
A. File system (paper and digital) overhaul still in progress
B. Asked to review idea of member flight currency. Because of membership response to proposed annual currency requirement—70% against, 30% for—board will table the matter.
VIII. Meeting adjourned at 20:45 MST
A. Moved to adjourn: Jim Manley
B. Seconded: Jim Hudson:
C. Vote: Approved unanimously
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