Date: 7 Apr 2022 
Location: T-Craft Hangar and online via Zoom 
Meeting type: Board of Directors 
Version: FINAL
Board members:
	Name
	Position
	Attendance 

	Ivan Sudac
	President
	Present

	Ken Kaae
	Treasurer
	Present

	Reggie Sellers
	Director of Billing
	Present

	Jim Hudson
	Director of Membership
	Present

	Len Erickson
	Director of Maintenance
	Present

	David Thomas
	Director of Safety & Hangar
	Present

	Jim Manley
	Secretary
	Present


Guests: 
Members: 
Visitors: 
Compiled by Jim Manley
T-Craft Aero Club 
Board Meeting Minutes 




1

Meeting Called to order 19:06 MDT
New Business
Ken Kaae: T-Craft Aero Club 50th anniversary
Warhawk Museum reserved Sat 8 Oct 17:00-22:00. 
Event schedule likely 18:00-21:00
Researching liability insurance for the event
Board decided on $20 per person to cover part of food, insurance, and venue expenses
President’s Report: Ivan Sudac
Jim Hudson working on revising family membership requirements to reflect previous board action.
35 members signed up for the Poker Run so far 
David Thomas has requested insurance quotes from our insurance agent per board decision. 
Hungry Ridge airstrip (12 miles SE of Idaho County airport) available for club members to use. Jim Hudson has evaluated the strip and designated it a Level 2 strip with an RHI of 15.
Mike Bingham has ordered the security cameras and associated equipment for the project in process
Paul Chase says we need a higher definition logo for the swag. David Thomas will request one from his contact.
All club members need to use their full legal name in club documents
New Hangar:
Will have to be resurveyed in June if we want to treat it as a condo.
Membership survey showed 70% preferred to sell the entire hangar. Board consensus (not a vote) is to sell it. Discussion about legal time limits and acceptable uses for profits from sale
Treasurer’s Report –Ken Kaae
Discussion:
The foreign transaction fee for the credit card payment for 375’s fuel tank repair is excessive. Bank declined Ken’s request for reduction
Variable fuel prices
Account Balances (before bills subtracted and after deposit made)
Savings
Engine, prop, member deposits		$   56,238.29
Hull, avionics, paint				$     9,675.82
Checking						$ 121,355.79
Total cash (after bills paid)				$ 187,269.90
Transfers
To Engine, prop, member deposits			$    3,695.00
To Hull, paint						$    1,625.00
To Avionics						$    1,917.00
Bills to pay:
Hangar loan #1 (Bal $107,241.08 p/o 8 Jul 28)	$    1,723.48
Bantara Bank (N121M bal $41,613.79 p/o 2035)	$       796.66
Idaho Tax Commission				$       727.21
Reimbursements
David Thomas (beverages & supplies)	$       176.54
Skyline Avionics					$    3,354.00
CenturyLink (DSL)					$         44.99
Aero Services						$    8,189.99
AvCenter (fuel)					$    7,441.77
Trac Fone						$         20.76
CT Corp (corporate filings)				$       452.00
Total expenditures:					$  24,755.26
Action: 	
Moved to pay bills: Reggie Sellers
Seconded: Jim Manley
Approved unanimously
Membership Director’s report – Jim Hudson
New Members: 
Carter Fulcher – Class I
Karen Daniels – Class I
Moved to accept them as new members: David Thomas
Seconded: Reggie Sellers
Vote: Approved unanimously 
Resigning Members: 
Greg Graybadger: Class I member since 4/14/2015 75% refund of $500
Jim Eyre: Deceased
Inactive: None
Member statistics	
120 Members (after new members and resignations)
31 on wait list (wait time: 12-18 months)
38 Class I members (33%)
82 Class II members (67%)
10 Inactive (voluntary suspension)
20 suspended (18%) BFR, Med, Attend, Billing, inc 10 inactive
97 Active flying members (cap 14 x 7 = 98)
Ratings
12 Student Pilots
69 Private Pilots
28 Commercial Pilots
11 Air Transport Pilots
51 Instrument rated Pilots (not all are current)
Discussion points
Webpage Updated – Added links to Club Policy, Constitution.
Pilot History Forms – Thanks to all – 10 have not responded.
2022 Calendar updated, 
April Club meetings 7th board.  BC Seminar 12th Membership 21st
April 9th Aviation Safety Stand Down – Registration in newsletter and calendar.
Emmett Fly-in Wings and Wheels  April 16th
Poker Run – 10th – 16th drawing on the 16th.
Club Policy updated scheduling guidelines – max duration 2 weeks 
Scheduling Issues? Still a problem?
Billing Director’s Report — Reggie Sellers
Discussion points:
Worked on Jim Eyre’s memorial set for 21 April. He will forward more details as he receives them.
Handed over maintenance documents from Jim Eyre to Len Erickson
Asking members for photos of Jim Eyre for inclusion in memorial slide shop. Jim Manley will search past club activity photos for pictures of Jim Eyre. Slide show can be presented at next club plane wash on 17 May along with opportunity for members to share remembrances of Jim Eyre. Ivan Sudac will invite the Aero Services personnel.
Board asked David Thomas to research a memorial for Jim Eyre similar to the Dennis Wheeler sign.
Reggie reviewed which members receive flight credits in trade for club labor
Discussion about disposition of the old tug. Decided to keep it.
Testing program that automatically updates member data across club databases
Discussion about establishing memorial scholarship with unused funds from Jim Eyre and Dennis Wheeler’s accounts. Additionally, the scholarship program could receive funds from other departing members’ credits who choose to donate it back to the club. Jim Manley will write up draft verbiage describing the program.
Reggie shared Leon Baker’s suggestion of placing decal or plaque on Jim Eyre and Dennis Wheeler’s favorite airplanes
Report
7 members paid late
Maintenance Director’s Report – Len Erickson
Discussion about 40 week lead time to obtain new engines
Aircraft status
375
300 hours left until engine TBO. Suggest SOAP analysis
64R
Nothing reported
686
Annual date shifted one week to accommodate Poker Run 
93F
Nothing reported
89E
Annual scheduled for May
93S
Nothing reported
21M
Nothing reported
Safety/Hangar Director’s report – David Thomas
Hangar doors have been tuned up
Hangar fire extinguisher inspection has been scheduled
12 April meeting with insurance agent, time to be determined
Discussion about safety program ideas and administration. David Thomas will present a draft document.
Secretary’s report – Jim Manley
File system (paper and digital) overhaul still in progress
Meeting adjourned at 21:15 MDT
Moved to adjourn: Reggie Sellers
Seconded: David Thomas
Vote: Approved unanimously
