Date: 10 May 2022 
Location: Online via Zoom 
Meeting type: Board of Directors 
Version: FINAL
Board members:
	Name
	Position
	Attendance 

	Ivan Sudac
	President
	Present

	Ken Kaae
	Treasurer
	Present

	Reggie Sellers
	Director of Billing
	Present

	Jim Hudson
	Director of Membership
	Not Present

	Len Erickson
	Director of Maintenance
	Present

	David Thomas
	Director of Safety & Hangar
	Present

	Jim Manley
	Secretary
	Present


Guests: 
Members: Max Pearch 
Visitors: Ben Rhoades, Derek Toth, Randal Brunello
Compiled by Jim Manley
T-Craft Aero Club 
Board Meeting Minutes 




1

Meeting Called to order 19:05 MDT
New Business
Introduction of new members (see membership report below for details)
Board members introduced themselves
New members introduced themselves
Jim Manley will chair the May membership meeting
President’s Report: Ivan Sudac
All items covered during other board member report discussions
Treasurer’s Report –Ken Kaae
Account Balances (before bills subtracted and after deposit made)
Savings
Engine, prop, member deposits		$   59,934.25
Hull, avionics, paint				$     9,863.98
Checking						$   16,172.97
Total cash (after bills paid)				$   85,971.20
Transfers
To Engine, prop, member deposits			$    3,062.00
To Hull, paint						$    1,491.00
To Avionics						$    1,917.00
Bills to pay:
Hangar loan #1 (Bal: p/o 8 Jul 28)			$    1,723.48
Bantara Bank (N121M Bal  p/o 2035)		$       796.66
Idaho Tax Commission				$       701.45
Heavens Essence (Eyre funeral flowers)		$       381.70
American Specialty Insurance (50th celebration)	$       120.00
Idaho Power (old hangar)				$       167.84
Idaho Power (new hangar)				$         21.36
Idaho Power (old hangar)				$         21.57
Idaho Power (new hangar)				$       154.04
Reimbursements
Len Erickson (375 seat handles)		$       513.95
David Thomas (Plane Wash supplies)	$       306.71
Carl Fetterman (tug parts)			$       142.13
Bill Iulliano (Poker Run supplies)		$         61.14
DeAnna Roe (Poker Run supplies)		$         35.77
Greg Graybadger (membership refund	$       375.00
Magnuson Design (logo)				$       210.00
Falcon Insurance					$  69,885.00
DF Construction (hangar doors)			$       525.00
CenturyLink (DSL)					$         44.99
Aero Services						$    4,397.01
AvCenter (fuel)					$    4,765.41
Trac Fone						$         20.76
Total expenditures:					$  85,370.97
Action: 	
Moved to pay bills: Jim Manley
Seconded: Reggie Sellers
Approved unanimously
Discussion
Filed the T-Craft Aero Club annual report with the Idaho Secretary of State
50th anniversary celebration
Took out insurance policy for anniversary event at Warhawk museum
Wrote check for Warhawk fee for our event
Working with 2 volunteers on other event preparations
Discussion about T-Craft gifts for each anniversary celebration participant 
Membership Director’s report – Jim Hudson (not present, report delivered via email)
New Members: 
Randal Brunello - Class I, Student
Derek Toth - Class I, Student
Ben Rhoades – Class II, ATP
Moved to accept them as new members: Ken Kaae
Seconded: David Thomas
Vote: Approved unanimously 
Resigning Members: 
Braden Grim – Class I   Member since 9/8/2020 – no refund
Josh Mitchell – Class I  Member since 10/14/2021 – no refund
Dale Reece – Class II     Member since 7/14/2015 – 75% of $800 refund
Inactive: Roland Steadham
Member statistics	
120 Members (after new members and resignations)
30 on wait list (wait time: 12-18 months)
38 Class I members (35%)
82 Class II members (65%)
10 Inactive (voluntary suspension)
20 suspended (18%) BFR, Med, Attend, Billing, inc 10 inactive
98 Active flying members (cap 14 x 7 = 98)
Ratings
12 Student Pilots
68 Private Pilots
28 Commercial Pilots
12 Air Transport Pilots
51 Instrument rated Pilots (not all are current)
Discussion points
Backcountry Seminars – Safety Stand Down and T-Craft.
Working on Club Policy update; Family Member priority on wait list and scheduling guidelines – max duration 2 weeks
Working on Backcountry resource Web Page
Billing Director’s Report — Reggie Sellers
Discussion points:
37334.36
Fuel rate the same 5.89
5% increase in dues not quite enough. Increase needs to be $2.00 more, starting this month
He has all the Plane Wash captains
Action
Moved to increase dues $2.00 per month starting in May: Reggie Sellers
Seconded: David Thomas
Vote: Approved unanimously
He is still working on a Jim Eyre memorial slide presentation for Plane Wash. A screen or monitor needs to be obtained. 
Working on memorial plauqes
Hangar #2 will be vacated end of May
Reggie has filed state income tax return (no tax due)
N121M tach discrepancy revealed by use report
Report
3 members paid late
Maintenance Director’s Report – Len Erickson
Discussion
Our planes’ avionics switching configurations are not uniform across the fleet. Len is working on program to make them all the same.
Developing standard aircraft condition report format
Differences between oil change procedures for Continental and Lycoming engines. Board asked Len to subscribe to an oil sample analysis service.
Aircraft status - 
1. N67375, C-152
a. Current TT, 1263.1, 40.1 Tack hours to Oil change.
b. Outstanding items,	
i. Pilot’s seat handle is broken.  Aero Services has the new seat handles.
ii. Aircraft fly’s about 245 hours per year.
iii. 350 hours to TBO on the engine
iv. Transponder certification due this month. (5/22)
2. N13686, C-172-M
a. Current TT 0623.6, 37.7 hrs. to Oil Change.
b. Outstanding items:
i. RS-232 Error reported on the G-5.  Has not repeated.
ii. ?? Hours left to overhaul, (figuring it out due to a tachometer change.
iii. Transponder due in June.
3. N4464R, C-172-M
a. Current TT, 7782.6, 23.7 Tack hours to Oil change.
b. 858 hours to TBO on the engine
c. Outstanding items,	
i. Flap indicator is sticky until 10° Low Priority.
4. N1293F, C-172-N 
a. Current TT 3133.5, 42.8 hrs. To Oil Change/100 hour.
b. 154 Hours left to overhaul.
c. Outstanding items:
i. Right elevator faring is cracked.  It has been stop-drilled and epoxied.  A new faring has been purchased and received.  It will be installed during the next 100 hour or annual.
ii. Pilot side PTT intermittent.  We will try to clean with aircraft electrical contact cleaner / solvent per Cessna recommendations.  If unsuccessful, will install an external PTT on the yoke.
5. N9989E, C-182-P
a. Current TT, 2053.1, 36.1 Tack hours to Oil change.
b. ?? to TBO on the engine
c. Outstanding items,	
i. About 1/3 to ½ of the diodes are dead on the landing light.  We are researching to see if it under warranty.
6. N7593S, C-182-Q
a. Current TT, 5702.2, 35.1 Tack hours to Oil change.
b. 1494 to TBO on the engine
c. Outstanding items,	
i. About 1/3 to ½ of the diodes are dead on the landing light.  We are researching to see if it under warranty.
7. N121M, C-182-Q
a. Current TT, 1799.1, 16.8 Tack hours to Oil change.
b. 1831 to TBO on the engine
c. Outstanding items,	
i. The Tachometer time is reading too close to the Hobbs time.  The numbers have been checked and re-checked.  If this is true, (and I believe it is) there are several follow up checks that are needed:
1. The reference RPM that is programmed into the Engine analyzer needs to be checked.  It may be too low.
2. We need to contact Cessna / Continental to get the proper reference RPM for this engine/prop combination.
3. Note that Horizon is out of business. The chances of finding someone certified to work on it is low.
4. We may have to consider replacing the engine analyzer with a new one or a tachometer.
5. The problem is that the tach is recording more time than it should, therefore the engine and prop overhauls will be due sooner than with a properly set up tachometer.
ii. No 2 VHF radio in-op.  Need to check out and confirm.
iii. Report of a tendency to yaw to the right.  A member requested that the Rigging be checked.  I recommend having two qualified individuals balance the tanks gear etch and complete a flight check.  Should only take one hour of flight time.
Safety/Hangar Director’s report – David Thomas
All supplies and equipment ready for plane wash
Asked about floor sweeper. Len will put it in the office.
Need to get more creepers
All light fixtures fixed, converted to LEDs
Insurance: Sent policy to board for review. 
Our underwriter considers Basic med an official medical certificate for insurance purposes. 
Underwriter considers “Make and Model” rather than specific airplanes.
If CFI short of required hours, submit application for waiver. Agent says he’s never seen it denied. 
All fire extinguishers have been updated. Invoice coming.
Logo work in progress with Bret Magnuson of Magnuson Design. DeAnna Roe helping
Still working on verbiage for hangar agreements
Still working on verbiage for safety program
Secretary’s report – Jim Manley
Discussion about risk mitigation for Cessna seats sliding back unexpectedly 
I will serve as official Plane Wash photographer
Wording for scholarship policy not ready yet. Will be available for next board meeting.
File system (paper and digital) overhaul still in progress
Meeting adjourned at 21:04 MDT
Moved to adjourn: Jim Manley
Seconded: Reggie Sellers
Vote: Approved unanimously
