Date: 14 Jun 2022 
Location: Online via Zoom 
Meeting type: Board of Directors 
Version: FINAL
Board members:
	Name
	Position
	Attendance 

	Ivan Sudac
	President
	Not Present

	Ken Kaae
	Treasurer
	Present

	Reggie Sellers
	Director of Billing
	Present

	Jim Hudson
	Director of Membership
	Present

	Len Erickson
	Director of Maintenance
	Present

	David Thomas
	Director of Safety & Hangar
	Present

	Jim Manley
	Secretary
	Present


Guests: 
Members: Deanna Roe, Jim Halcomb, Caden Lewis, Scott Lewis, Skyler XXX, Brian Yoder, Bill Howard, Stefan St. Marie, Robert Shepherd, Kent Murri, John Moen, Daniel Sigler, Mike Eicher
Visitors: 
Compiled by Jim Manley
T-Craft Aero Club 
Board Meeting Minutes 




1

Meeting Called to order 19:01 MDT
Old Business
Confirmation of final Garden Valley Fly-In tasks
Wording for proposed Memorial Fund policy tabled until July board meeting
New Business
Discussion about proposed budget for 50th Anniversary Celebration. DeAnna Roe presented projected costs of various items and services. 
Confirmed funds available for her to order Catering, Engraved glasses, Tables & chairs; Raffle gifts.
Jim Manley and others will put pictures in Dropbox folders  Reggie will share folder with DeAnna
DeAnna will set up PayPal account to receive fees from attendees 
Email invitations to go out
President’s Report: Ivan Sudac (not present, report via email, meeting chaired by Jim Manley
I got in touch with Red Dory about selling the new hangar. She is sending me contacts for Appraisers. Her fee is 6%. She is confident she can get us top dollar. $100-$120 per sq Ft. $650K to maybe $800K.
2. Does any board member have a big cooler we could fill with water bottles for the Fly in? Big enough for about 100 water bottles?
3. Mike Bingham should be back and working on the cameras soon.
4. Did we get the HD club logo to Paul Chase/the SWAG website folks? And do we have the new website for the club gear on our club website? – David Thomas will confirm.
Treasurer’s Report –Ken Kaae
Account Balances (before bills subtracted and after deposit made)
Savings
Engine, prop, member deposits		$   59,934.25
Hull, avionics, paint				$     9,863.98
Checking						$   16,172.97
Total cash (after bills paid)				$   85,971.20
Transfers
To Engine, prop, member deposits			$    3,062.00
To Hull, paint						$    1,491.00
To Avionics						$    1,917.00
Bills to pay:
Hangar loan #1 (Bal: 103,835.81 p/o 8 Jul 28)	$    1,723.48
Bantara Bank (N121M Bal $40,459.81 p/o 2035)	$       796.66
Idaho Tax Commission				$       623.60
A-1Stamp and Mabel’s Labels (Fly-In awards)	$         42.40
Aircraft Spruce					$       295.54
United Oil						$       347.38
Grigg, Bratton & Bash, PC (tax prep)			$       910.00
Idaho Power (old hangar)				$         86.09
Idaho Power (new hangar)				$         20.51
Reimbursements
Mike Bingham (correction)			$         59.65
Dale Reese (Membership refund)		$    3,258.72
Canyon County property tax (old hangar)		$       808.77
Canyon County property tax (new hangar)		$    2,095.29
CenturyLink (DSL)					$         44.99
Aero Services						$    1,456.59
AvCenter (fuel)					$    6,562.35
Trac Fone						$         20.76
Total expenditures:					$  19,152.78
Action: 	
Moved to pay bills: Reggie Sellers
Seconded: David Thomas
Vote: Approved unanimously
Membership Director’s report – Jim Hudson (not present, report delivered via email)
New Members:
Brian Yoder, Private Pilot, Class II
Action
Moved to accept Brian as new member: Reggie Sellers
Seconded: Jim Hudson
Vote: Approved unanimously 
Resigning Members: 
Anna Grachanin.   Class I membership, Joined 11/12/20 – no refund
Member statistics	
120 Members (after new members and resignations)
33 on wait list (wait time: 12-18 months)
38 Class I members (35%)
82 Class II members (65%)
8 Inactive (voluntary suspension)
20 suspended (18%) BFR, Med, Attend, Billing, inc 10 inactive
100 Active flying members (cap 14 x 7 = 98)
Ratings
12 Student Pilots
68 Private Pilots
28 Commercial Pilots
12 Air Transport Pilots
51 Instrument rated Pilots (not all are current)
Discussion points
Working on club policies
Insurance requirements for club CFIs
Family member priority on wait list
Insurance deductibles
No student pilots flying C-182s
Scheduling guidelines: Max duration 2 weeks
Working on club website. 
Scott almost ready to release the member only section.
Backcountry resource page
All planes scheduled to fly to Garden Valley for Fly-In
Billing Director’s Report — Reggie Sellers
Report
5 members paid late
Maintenance Director’s Report – Len Erickson
Aircraft status 
N67375, C-152
Current TT, 1298.6, 4.6 Tack hours to Oil change.
Outstanding items,	
Passenger door handle shaft broke.  Repaired by Aero-services.
The right Magneto failed during flight.  The P-lead was shorting out to the shielding cable, and the timing was slightly off.
N13686, C-172-M
Current TT 0654.8, 6.5 hrs. to Oil Change.
Outstanding items:
Transponder due in June.
N4464R, C-172-M
Current TT, 7825.0, 32.1 Tack hours to Oil change.
Outstanding items,	
Flap indicator is sticky until 10° Low Priority.
Head lamp is out, new LED PAR-46, (Whelen) on order.
Flat spot on Right Main, ok to fly.
N1293F, C-172-N
Current TT 3156.7, 19.6 hrs. To Oil Change/100 hour.
Outstanding items:
Right elevator faring is cracked.  It has been stop-drilled and epoxied.  A new faring has been purchased and received.  It will be installed during the next 100 hour or annual.
Pilot side PTT intermittent.  We will try to clean with aircraft electrical contact cleaner / solvent per Cessna recommendations.  If unsuccessful, will install an external PTT on the yoke.  Will contact Justin re the cost to replace the switch
N9989E, C-182-P
Current TT, 2075.1, 49.9 Tack hours to Oil change.
?? to TBO on the engine
Outstanding items,	
About 1/3 to ½ of the diodes are dead on the landing light.  Will order a new PAR-36 LED landing light lamp.
N7593S, C-182-Q
Current TT, 5722.2, 15.1 Tack hours to Oil change.
1494 to TBO on the engine
Outstanding items
None
N121M, C-182-Q
Current TT, 1814.9, 1.0 Tack hours to Oil change.
1831 to TBO on the engine
Outstanding items,	
The Tachometer time is reading too close to the Hobbs time.  The numbers have been checked and re-checked.  If this is true, (and I believe it is) there are several follow-up checks that are needed:
(a) The reference RPM that is programmed into the Engine analyzer needs to be checked.  It may be too low.
(b) We need to contact Cessna / Continental to get the proper reference RPM for this engine/prop combination.
(c) Note that Horizon is out of business. The chances of finding someone certified to work on it is low.
(d) We may have to consider replacing the engine analyzer with a new one or a tachometer.
(e) The problem is that the tach is recording more time than it should, therefore the engine and prop overhauls will be due sooner than with a properly set up tachometer.
General
Established a min inventory on the tires.  (attached)  We are ordering tires and tubes.
Evaluating Oil analysis firms.  Will report next meeting.  The oil analysis companies want to know how much oil was added since the last oil change.  Will need to set up a report in the aircraft logging system.
We need to order: Two 8.00-6 tubes, one 8.00-6 Tire, two 600-6 tires, two 600-6 tubes.
Safety/Hangar Director’s report – David Thomas
Has 2 banners, will display them at Fly-In
Working to ease operation of front door lock
Secretary’s report – Jim Manley
Nothing new to report
Meeting adjourned at 20:30 MDT
Moved to adjourn: David Thomas  
Seconded: Len Erickson
Vote: Approved unanimously
