Date: 12 Jul 2022 
Location: Online via Zoom and in person at T-Craft hangar
Meeting type: Board of Directors 
Version: FINAL
Board members:
	Name
	Position
	Attendance 

	Ivan Sudac
	President
	Present

	Ken Kaae
	Treasurer
	Present

	Reggie Sellers
	Director of Billing
	Present

	Jim Hudson
	Director of Membership
	Present

	Len Erickson
	Director of Maintenance
	Not Present

	David Thomas
	Director of Safety & Hangar
	Present

	Jim Manley
	Secretary
	Present


Guests: 
Members: Greg Herbert, Mike Bracke, Warren Kouba, Randy Nye, Rich Pyke, Steve Turney, Brian Corey, Jake Simon, Gérard Cattin, Loren Dahl, Pete Glick, Lorena Correa, Daniel Sigler, Robert Shepherd, April Dittrich, Robby Bond, Paul Chase
Visitors: Katherine Thomas
Compiled by Jim Manley
T-Craft Aero Club 
Board Meeting Minutes 




1

Meeting Called to order 19:01 MDT

Old Business
50th anniversary (Ken Kaae reported)
DeAnna Roe has finalized menu at Good Wood. Estimates catering cost at $20/person
Table items selected
We will need volunteers to help set up beverage service
We will need to rent or buy additional chairs
Engraved wine glasses will be delivered. DeAnna asking if we should order additional glasses (beyond 150) to sell.
Estimates $25/person. Club will pay additional $3,000

New Business
Katherine Thomas
She introduced herself
Board members introduced themselves
Ivan asked David Thomas to present safety talk at August membership meeting
Option for members’ input. None responded
President’s Report: Ivan Sudac 
Items covered in discussions following board member reports

Treasurer’s Report –Ken Kaae
Account Balances (before bills subtracted and after deposit made)
Savings
Engine, prop, member deposits		$    71,249.28
Hull, avionics, paint				$    20,173.87
Checking						$    31,315.38
Total cash (after bills paid)				$  122,738.53
Transfers
To Engine, prop, member deposits			$    5,240.00
To Hull, paint						$    2,539.00
To Avionics						$    1,917.00
Bills to pay:
Hangar loan #1 (Bal: 102,713.72 p/o 8 Jul 28)	$    1,723.48
Bantara Bank (N121M Bal $39,881.97 p/o 2035)	$       796.66
Idaho Tax Commission				$    1,029.70
Skyline Avionics (VFR cert 686)			$       100.00
Magnuson Design (banners)				$       716.97
Aircraft Spruce					$       625.73
Idaho Power (old hangar)				$         82.94
Idaho Power (new hangar)				$         21.37
Reimbursements
Ivan Sudac (Fly-In & Plane Wash supplies)	$       604.26
David Thomas (Hangar snacks)		$       251.07
CenturyLink (DSL)					$         44.99
Aero Services						$    6,346.01
AvCenter (fuel)					$  12,997.38
Fire Extinguisher, Inc (yearly maint)			$         98.00
Trac Fone						$         20.76
Total expenditures:					$  25,459.32
Action: 	
Moved to pay bills: Reggie Seller
Seconded: David Thomas
Vote: Approved unanimously
Discussion
All aircraft have new fuel cards
New Hangar: Paid $4,000 for appraisal. Result is $700,000. City has first right of refusal to buy hangar, but has never actually done that. Ivan will send data to Red Dory. Ken will give her a copy of the keys and sign the agent agreement.

Membership Director’s report – Jim Hudson
New Members:
Katherine Thomas—Class I
Action
Moved to accept Katherine as new member: Jim Hudson
Seconded: Jim Manley
Vote: Approved unanimously 
Resigning Members: 
Naomi Watson— Class I member, Joined 10/9/2001 - $250 x 75% = $187.50
John Brown— Class II membership, Joined 4/20/2008 – $800 x 75% = $600 refund
Member statistics	
119 Members (after new members and resignations)
35 on wait list (wait time: 12-18 months)
38 Class I members (35%)
81 Class II members (65%)
8 Inactive (voluntary suspension)
21 suspended (18%) BFR, Med, Attend, Billing, inc 10 inactive
100 Active flying members (cap 14 x 7 = 98)
Ratings
13 Student Pilots
67 Private Pilots
27 Commercial Pilots
12 Air Transport Pilots
51 Instrument rated Pilots (not all are current)
Discussion points
Working on Club Policy updates: Family Member priority on wait list, Insurance deductibles, No students in C182, Scheduling guideline—max duration 2 weeks, Backcountry Listing update
Instructor’s meeting insurance guidelines, and updates in general.
Updating Garden Valley Fly-In Contest Safety Briefing.
Working on Backcountry resource Web Page
Congratulations to Gérard Cattin on earning his Commercial rating
Billing Director’s Report — Reggie Sellers
Report
11 members paid late. Consider raising late payment fee
All planes have current Garmin updates installed
Still finding pitot covers off, control locks out, poorly cleaned windshields
Found a rockchuck has entered the hangar
Deposit $40,176.62
Put article in newsletter that members should pay from statement, not invoice. Suggestions shared about alternate ways to solve the issue.

Maintenance Director’s Report – Len Erickson (not present, data submitted via email)
Aircraft status 
N67375, C-152
Current TT, 1345.6, 8.9 Tack hours to Oil change.
Outstanding items,	None
Resolved items:
Nose wheel shimmy damper shaft failed.  A new shaft was purchased & installed.
N13686, C-172-M
Current TT 0699.8, 12 hrs. to Oil Change.
Outstanding items:
Left Rear passenger headset jack inoperative.
Crack in the exhaust pipe, we will defer until it gets closer to the lower cowl.  Internal corrosion crack.
Completed items:
Transponder certified in June.
N4464R, C-172-M
Current TT, 7861.8, 40.8 Tack hours to Oil change.
Outstanding items,	
Crack in the inboard edge of the right flap.
Completed items:
Flap indicator was adjusted, still slightly off.
Right Main was replaced.
The landing light connector was repaired.  The Landing light is in working order.
N1293F, C-172-N
Current TT 3174.0, 2.3 hrs. To Oil Change/100 hour.  (100 hr is scheduled for Monday 7/18)
Outstanding items:
Right elevator faring is cracked.  It has been stop-drilled and epoxied.  A new faring has been purchased and received.  It will be installed during the next 100 hour or annual.
Pilot side PTT intermittent.  We will try to clean with aircraft electrical contact cleaner / solvent per Cessna recommendations.  If unsuccessful, will install an external PTT on the yoke.  Will contact Justin re the cost to replace the switch
The Strobe-light lens on the Right Wing tip is broken, a new lens has been received and will be installed when the aircraft is back from a cross country.
N9989E, C-182-P
Current TT, 2120.9, 4.1 Tack hours to Oil change.
?? to TBO on the engine
Outstanding items,	
About 1/3 to ½ of the diodes are dead on the landing light.  Will order a new PAR-36 LED landing light lamp.
Auto-pilot is inoperative.  The circuit breaker is pulled.
N7593S, C-182-Q
Current TT, 5732.2, 5.1 Tack hours to Oil change.
1494 to TBO on the engine
Outstanding items,
None
N121M, C-182-Q
Current TT, 1814.9, 1.0 Tack hours to Oil change.
1831 to TBO on the engine
Outstanding items,	
The Tachometer time is reading too close to the Hobbs time.  The numbers have been checked and re-checked.  If this is true, (and I believe it is) there are several follow-up checks that are needed:
(a) The reference RPM that is programmed into the Engine analyzer needs to be checked.  It may be too low.
(b) We need to contact Cessna / Continental to get the proper reference RPM for this engine/prop combination.
(c) Note that Horizon is out of business. The chances of finding someone certified to work on it is low.
(d) We may have to consider replacing the engine analyzer with a new one or a tachometer.
(e) The problem is that the tach is recording more time than it should, therefore the engine and prop overhauls will be due sooner than with a properly set up tachometer.
Elevator Bonding wire for static discharge is broken.
Resolved items,
The dent in the left wing leading edge has been repaired.
General
Established a min inventory on the tires.  Tires and Tubes have been ordered.
Evaluating Oil analysis firms.  Will report next meeting.  The oil analysis companies want to know how much oil was added since the last oil change.  Will need to set up a report in the aircraft logging system.
Oil filter status is an issue.  Aero-services are still waiting on their June order.  We may have to use filters from Aero-services.
We are implementing an oil, filter, and tire inventory sheets to be marked off when items are taken out of inventory.
[image: Table

Description automatically generated]We have looked at the Auto Fuel STC (EAA).  The STC is applicable to 375, 686, 64R, 93F & 89E.  (21M & 93S do not qualify due to compression ratios).  The STC’s are $1.50 per hp, or $900 for the 4 planes.  

Safety/Hangar Director’s report – David Thomas
Both size banners completed. DeAnna Roe has been notified
Honorary decals, white letters on dark blue strip (375-Jim, 89E-Dennis). 
In contact with Door Service of Idaho regarding replacement of front door
Still working on getting additional key for office safe
Meeting Mike Bingham Monday to identify equipment locations and cabling routes. Main unit will likely be placed in left hand cabinet above desk.
Jim Eyer’s memorial plaque still in progress. Delayed because artisan recovering from COVID.

Secretary’s report – Jim Manley
Nothing new to report
Meeting adjourned at 20:07 MDT
Moved to adjourn: David Thomas
Seconded: Ken Kaae
Vote: Approved unanimously
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