Date: 10 Aug 2022 
Location: Online via Zoom and in person at T-Craft hangar
Meeting type: Board of Directors 
Version: FINAL
Board members:
	Name
	Position
	Attendance 

	Ivan Sudac
	President
	Present

	Ken Kaae
	Treasurer
	Present

	Reggie Sellers
	Director of Billing
	Present

	Jim Hudson
	Director of Membership
	Present

	Len Erickson
	Director of Maintenance
	Present

	David Thomas
	Director of Safety & Hangar
	Present

	Jim Manley
	Secretary
	Present


Attendees: 
Adrian Fenner, Andy Toth, Ben Rhoades, Bill Howard, Carl Fetterman, Charles Wambolt, Chris Nebrigich, Christopher Rood, Clay Conner, David Thomas, Derek Toth, Doug.Phillips, Gordon Hall, Ivan Sudac, Jeff Aebischer, Jim Hudson, Jim Manley, John Baglien, John Barsness, Ken Kaae, Kevin Wiggins, Len Erickson, Lisa Martin, Mark Turner, Max Pearcy, Pete Glick, Reggie Sellers, Rex Lewis, Robby Bond, Ron Grote, Tad Jones, Ted Chester, Warren Kouba, Bill Iuliano
Compiled by Jim Manley
T-Craft Aero Club 
Board Meeting Minutes 




1

Meeting Called to order 19:04 MDT

New Business
Board members introduce themselves to new members
New members introduced themselves to the board and attending members
Comments from members
Warren Kouba: Check to see if hangar loan has prepayment penalty
John Barsness: Counseled not to take too low a price. Likes amount of suggested counter offer.
Thanks to Chris Nebrigich
Tad Jones: Appreciates attention club makes to backcounty safety. Likes current policy.
Bill Howard:Thinks our maintenance is much better than a club in Colorado. 
President’s Report: Ivan Sudac 
Items covered in discussions following board member reports

Treasurer’s Report –Ken Kaae
Account Balances (before bills subtracted and after deposit made)
Savings
Engine, prop, member deposits		$    71,249.28
Hull, avionics, paint				$    20,173.87
Checking						$    31,315.38
Total cash (after bills paid)				$  122,738.53
Transfers
To Engine, prop, member deposits			$    4,411.00
To Hull, paint						$    2,107.00
To Avionics						$    1,917.00
Bills to pay:
Hangar loan #1 (Bal: 101,566.30 p/o 8 Jul 28)	$    1,723.48
Bantara Bank (N121M Bal $39,308.19 p/o 2035)	$       796.66
Idaho Tax Commission				$       914.59
United Oil						$       703.44
United States Liability (BOD)			$    1,047.00
Aircraft Spruce					$    1,390.07
Auto Owners Insurance (hangars)			$       843.00å
Idaho Power (old hangar)				$         75.82
Idaho Power (new hangar)				$         21.73
Costco (3 tables for hangar)				$       222.57
Amazon (4 oil filters)					$       274.66
DSI (partial payment for new man-door in hangar)	$    2,000.00
Local Wire Nutz (50% deposi - hangar electrical)	$    1,175.65
Reimbursements
Jim Manley (GV Fly-In runway paint)	$         50.76
David Thomas (Soda, water)			$         97.26
Naiomi Watson (membership refund)	$       187.50
John Brown (membership refund)		$       600.00
CenturyLink (DSL)					$         44.99
Aero Services						$    6,065.07
AvCenter (fuel)					$  10,970.74
Trac Fone						$         20.76
Total expenditures:					$  29,225.78
Action: 
Moved to pay bills: Reggie Seller
Seconded: David Thomas
Vote: Approved unanimously
Discussion
Came very close to grounding aircraft because of lack of oil filters. More filters coming within about a month
We are 3-5 weeks out on engine oil availability
Dianna Roe and John Barsness 50th anniversary preps are coming together.
New Hangar sale: Received offer of $630,000. Ken suggested a counteroffer of $750,000. 
Action:
Proposed that we authorize Ken Kaae to make a counter offer of $750,000 and sign documents pertinent to that process: Reggie Sellers
Seconded: Jim Manley
Vote: Approved unanimously

Membership Director’s report – Jim Hudson
New Members:
Ron Grote – Class II
Kevin Wiggins – Class II
Action
Moved to accept applicants as new members: Jim Manley
Seconded: Ken Kaae
Vote: Approved unanimously 
Resigning Members: 
Lakota Dory – no refund
Dan Cook – no refund	
New Instructor for approved list
Andy Toth
Action:
Proposed: Include Andy on the club’s approved list: David Thomas
Seconded: Jim Hudson
Vote: Approved unanimously
Member statistics	
119 Members (after new members and resignations)
32 on wait list (wait time: 18-24 months)
38 Class I members (35%)
81 Class II members (65%)
8 Inactive (voluntary suspension)
21 suspended (18%) BFR, Med, Attend, Billing, inc 10 inactive
98 Active flying members (cap 14 x 7 = 98)
Ratings
13 Student Pilots
67 Private Pilots
27 Commercial Pilots
12 Air Transport Pilots
51 Instrument rated Pilots (not all are current)
Discussion points
Sent new CFI requirements to membership
New wait list applications put on hold
Backcountry airstrip listing updates
Hungry Ridge (37ID) RHI 20
Red Horse Ranch (6OR0) RHI 16
Minam River Lodge (7OR0) RHI 20 t
Backcountry policy revision. 
Proposed that airstrip RHI of 15 or above requires a specific strip checkout: Jim Hudson
After discussion, Jim withdrew his motion pending further investigation and discussion
Updates in progress:
Club policy
Family Member priority on wait list, 
Insurance deductibles, 250 nonmoving, 2500 / 5000 moving. 
No students in C182, 
Scheduling guidelines – max duration 2 weeks
Garden Valley Fly-In Contest Safety Briefing
Backcountry resource web page
Billing Director’s Report — Reggie Sellers
Report
9 members paid late
Deposit $38,208.92
We will lower rates at the end of the month

Maintenance Director’s Report – Len Erickson
Aircraft status 
N67375, C-152
Current TT, 1360.2, 44.1 Tack hours to Oil change.
Outstanding items,	None
N13686, C-172-M
`Current TT 0719.9, 39.7 hrs. to Oil Change
Outstanding items:
Left Rear passenger headset jack inoperative.
Pilot side PTT reported as intermittent.
Completed items:
The muffler and exhaust pipe were replaced during the 100 hour.
A 60’ error was reported on the altimeter.  The FAA max allowable for IFR flight is 75 ft., the Squawk was closed.
N4464R, C-172-M
Current TT, 7902.8, 46.8 Tack hours to Oil change.
Outstanding items,	
Crack in the inboard edge of the right flap.
Completed items:
The landing light was reported inop.  The wire ring connector had broken, the connector was replaced.
N1293F, C-172-N
Current TT 3201.1, 32.8 hrs. To Oil Change. 
Outstanding items:
Pilot side PTT intermittent.  We will try to clean with aircraft electrical contact cleaner / solvent per Cessna recommendations.  If unsuccessful, will install an external PTT on the yoke.  Will contact Justin re the cost to replace the switch
Completed items:
The Strobe-light lens on the Right Wing tip is broken, a new lens has been installed.
Right elevator faring is cracked, the faring has been replaced. 
N9989E, C-182-P
Current TT, 2141.4, 34.4 Tack hours to Oil change/ 100 hour.
Outstanding items,	
About 1/3 to ½ of the diodes are dead on the landing light.  A new PAR-36 LED landing light lamp has been ordered.
Auto-pilot is inoperative.  The circuit breaker is pulled.  I am checking with Justin at Sky line.  He was to follow-up on this.
N7593S, C-182-Q
Current TT, 5744.2, 42.2 Tack hours to Oil change/100 hour.
Outstanding items,
None	
N121M, C-182-Q
Current TT, 1870.1, 45.9 hours to Oil change.
Outstanding items,	
The Tachometer time is reading too close to the Hobbs time.  The numbers have been checked and re-checked.  If this is true, (and I believe it is) there are several follow-up checks that are needed:
(a) The reference RPM that is programmed into the Engine analyzer needs to be checked.  It may be too low.
(b) We need to contact Cessna / Continental to get the proper reference RPM for this engine/prop combination.
(c) Note that Horizon is out of business. The chances of finding someone certified to work on it is low.
(d) We may have to consider replacing the engine analyzer with a new one or a tachometer.
(e) The problem is that the tach is recording more time than it should, therefore the engine and prop overhauls will be due sooner than with a properly set up tachometer.
Elevator Bonding wire for static discharge is broken.
VG missing from the bottom of the right elevator.
Resolved items,
The dent in the left wing leading edge has been repaired.
Flaps in operative.  Aero-Serviced found a broken wire and repaired it.
General
Established a min inventory on the tires.  Tires and Tubes have been ordered and received.
Evaluating Oil analysis firms.  Will report next meeting.  The oil analysis companies want to know how much oil was added since the last oil change.  Will need to set up a report in the aircraft logging system.
Oil filter status is an issue.  Two cases are have been shipped from Aircraft Spruce.  Will order two more.
We are implementing an oil, filter, and tire inventory sheets to be marked off when items are taken out of inventory.
We have looked at the Auto Fuel STC (EAA).  The STC is applicable to 375, 686, 64R, 93F & 89E.  (21M & 93S do not qualify due to compression ratios).  The STC’s are $1.50 per hp, or $915 for the 4 planes.  A more detailed report is forthcoming. 
Investigated reports that side-by-side, 21M outperformed 89E. Len will ask Aero Services to check 89E’s engine performance

Safety/Hangar Director’s report – David Thomas
New door installed and working well
Idaho Power replace some hangar and office light fixtures with updated LED units. Did not replace the fume-proof units
Memorial plaque for Jim Eyre should be ready by 50th anniversary
Displayed Dennis Wheeler and James Eyre memorial decal prototypes
Board authorized David to purchase and install the decals
Hangar electrical bid.
Proposed: Authorize David Thomas to inform Local Wire Nutz that we accept their bid and schedule the hangar upgrade work: Jim Manley
Seconded: Reggie Seller
Vote: Approved unanimously
Reviewed safety topic for August membership meeting. Suggested round-table discussion format. David will send out links to reports and video to entire membership. 

Secretary’s report – Jim Manley
As always, apricate contributions of stories and pictures for the newsletter
Project to upgrade the club’s hard and digital files continues, albeit slowly.
Meeting adjourned at 20:49 MDT
Moved to adjourn: Ken Kaae
Seconded: David Thomas
Vote: Approved unanimously
