Date: 8 Sep 2022 
Location: Online via Zoom and in person at T-Craft hangar
Meeting type: Board of Directors 
Version: DRAFT
Board members:
	Name
	Position
	Attendance 

	Ivan Sudac
	President
	Present

	Ken Kaae
	Treasurer
	Present

	Reggie Sellers
	Director of Billing
	Present

	Jim Hudson
	Director of Membership
	Present

	Len Erickson
	Director of Maintenance
	Present

	David Thomas
	Director of Safety & Hangar
	Not Present

	Jim Manley
	Secretary
	Present



Guests: Gérard Cattin, Slay Windham, Bill Iuliano, Connor Darragh, Tom Christensen, Tim Ferrill, Riley Gilder
Compiled by Jim Manley
T-Craft Aero Club 
Board Meeting Minutes 




1

Meeting Called to order 19:05 MDT

New Business
Board members introduced themselves to the new members
New members introduced themselves to the board
President’s Report: Ivan Sudac 
Ivan asked status of security camera project. Some members volunteered to help with the installation
Jim Hudson will investigate gate access for Plane Wash and report back.
Reggie needs four more Plane Wash captains.
Invited guest comments or questions
Bill Iuliano: look for past members to invite. Discussion of how to contact them. JR could look through hangar archives.
Tom   : Question about gate access during plane wash. Jim Hudson checking that out. Board will advise members
Tim Ferrill: Garmin 430 buttons getting hard to read. Reggie will investigate cleaning. Len will check with Garmin about replacements.


Treasurer’s Report –Ken Kaae
Account Balances (before bills subtracted and after deposit made)
Savings
Engine, prop, member deposits		$    80,293.50
Hull, avionics, paint				$    28,408.23
Checking						$    51,390.82
Total cash (after bills paid)				$  160,092.55
Transfers
To Engine, prop, member deposits			$    4,632.00
To Hull, paint						$    2,293.00
To Avionics						$    1,917.00
Bills to pay:
Hangar loan #1 (Bal: p/o 8 Jul 28)			$    1,723.48
Bantara Bank (N121M Bal  p/o 2035)		$       796.66
Idaho Tax Commission				$       924.73
Idaho Power (old hangar)				$         74.95
Idaho Power (new hangar)				$         22.57
Costco (stamps)					$       115.50
Cool Mini Splits – Bracket				$       129.00
DSI (New man-door in hangar – balance due)	$       575.00
Local Wire Nutz (Hangar electrical – final 50%)	$    1,175.65
Reimbursements
DeAnna Roe (50th glasses)			$    1,038.52
CenturyLink (DSL)					$         44.99
Aero Services						$    1,281.08
AvCenter (fuel)					$  10,469.47
Trac Fone						$         20.76
Total Bills Paid					$  18,392.36
Action: 
Moved to pay bills: Reggie Sellers
Seconded: Len Erickson
Vote: Approved unanimously
Discussion
50th celebration: Arrangements progressing. Need more volunteers. Buy eight VIP invitations. If not RSVP-ed by 2 weeks out, offer to club members.
New Hangar sale: Escrow progressing; He will attend 12 Sep Airport Commission meeting; 19 Sep City council: 21 Sep Mayor should sign approval. Escrow should close that day. Will set up separate bank account and tracking procedures.

Membership Director’s report – Jim Hudson
New Members:
Connor Darragh – Class I
(exchanging membership with his Dad Dan)
Tom Christensen – Class I
Action
Moved to accept applicants as new members: Jim Hudson 
Seconded: Len Erickson
Vote: Approved unanimously 
Resigning Members: 
Dan Darragh, Class I – Board approved exchange of membership with his son.
New Instructor for approved list
Member statistics	
120 Members (after new members and resignations)
30 on wait list (wait time: 18-24 months)
38 Class I members (35%)
82 Class II members (65%)
8 Inactive (voluntary suspension)
21 suspended (18%) BFR, Med, Attend, Billing, inc 10 inactive
98 Active flying members (cap 14 x 7 = 98)
Ratings
13 Student Pilots
68 Private Pilots
27 Commercial Pilots
12 Air Transport Pilots
51 Instrument rated Pilots (not all are current)
Discussion points
Activities
Scheduling Aircraft re-location to EUL for construction.
Webpage updates: Updated ck lists for 375, new data sheets C152, C172’s, updates to Garmin G5 and G500 manuals/videos.
Continuing management of waitlist.
Work in progress
Club policy updates
Family Member priority on wait list, 
Insurance deductibles, $250 non-moving; $2,500 / $5,000 moving; No students in C182 
Scheduling guidelines – max duration 2 weeks, 
Hungry Ridge RHI  37ID RHI 20,
Reds Horse Ranch 6OR6  RHI 16
Minam River Lodge 7OR0 RHI 20
Updating Garden Valley Fly-In Contest Safety Briefing.
Backcountry resource Web Page

Billing Director’s Report — Reggie Sellers
Report
5 members paid late
New door lock on order 
All Garmin 430s updated

Maintenance Director’s Report – Len Erickson
Aircraft status 
N67375, C-152
Current TT, 1378.8, 25.5 Tack hours to Oil change.
Outstanding items:
Right Strobe inoperative / intermittent.  We need to check wiring and the Zenon bulb. (note that I flew it this AM and it was working).
N13686, C-172-M
Current TT 0754.2, 5.4 hrs. to Oil Change
Outstanding items:
Left Rear passenger headset jack inoperative.
Pilot side PTT reported as intermittent.
N4464R, C-172-M
Current TT, 7943.2, 6.4 Tack hours to Oil change.
Outstanding items,	
Crack in the inboard edge of the right flap.
The tachometer cable end is frayed.  A new cable is being ordered.
Completed items:
Pilot side door lock was “temperamental.” The tumbler barrel fell out of the lock.  Aero Services has repaired it.
N1293F, C-172-N
Current TT 3214.6, 19.3 hrs. To Oil Change. 
Outstanding items:
Intermittent DME
Completed items:
Pilot side PTT intermittent.
N9989E, C-182-P
Current TT, 2159.9, 15.9 Tack hours to Oil change/ 100 hour.
Outstanding items,	
About 1/3 to ½ of the diodes are dead on the landing light.  A new PAR-36 LED landing light lamp has been ordered & received.
Auto-pilot is inoperative.  Skyline will be troubleshooting it.
The Baggage compartment door trim is broken.  New trim will be ordered.
Suspect the engine is not producing full power.  The run-up by aero-services showed the RPM was 25 high on takeoff.  The governor needs to be adjusted.
Screw is missing on the Right wing faring.
Completed items:
Verified that the aircraft SN is 18264049 per the nameplate.
N7593S, C-182-Q
Current TT, 5773.8, 2.6 Tack hours to Oil change/100 hour.
Outstanding items,
None
Resolved Items
Dead battery.  Battery was replaced.
N121M, C-182-Q
Current TT, 1887.3, 28.7 hours to Oil change.
Outstanding items,	
Stall warning horn is intermittent.  Will have Aero-services check it out.  There may be some contamination (a bug) in the switch area on the leading edge.
Baggage area sunshade needs to be repaired.
The Tachometer time is reading too close to the Hobbs time.  The numbers have been checked and re-checked.  If this is true, (and I believe it is) there are several follow-up checks that are needed:
(a) The reference RPM that is programmed into the Engine analyzer needs to be checked.  It may be too low.
(b) We need to contact Cessna / Continental to get the proper reference RPM for this engine/prop combination.
(c) Note that Horizon is out of business. The chances of finding someone certified to work on it is low.
(d) We may have to consider replacing the engine analyzer with a new one or a tachometer.
(e) The problem is that the tach is recording more time than it should, therefore the engine and prop overhauls will be due sooner than with a properly set up tachometer.
Elevator Bonding wire for static discharge is broken.
VG missing from the bottom of the right elevator.
Discussion
Evaluating Oil analysis firms.  Will report next meeting.  The oil analysis companies want to know how much oil was added since the last oil change.  Will need to set up a report in the aircraft logging system.
We have looked at the Auto Fuel STC (EAA).  The STC is applicable to 375, 686, 64R, 93F & 89E.  (21M & 93S do not qualify due to compression ratios).  The STC’s are $1.50 per hp, or $915 for the 4 planes.  A more detailed report is forthcoming.
Will send out email to membership re: Don’t change basic settings of G5s or GFC 500 because it’s a safety of flight issue.

Safety/Hangar Director’s report – David Thomas (not present)

Secretary’s report – Jim Manley
As always, apricate contributions of stories and pictures for the newsletter
Project to upgrade the club’s hard and digital files continues, albeit slowly.
Meeting adjourned at 20:23 MDT
Moved to adjourn:  Jim Manley
Seconded: Jim Hudson
Vote: Approved unanimously
