Date: 15 Dec 2022 
Location: Online via Zoom
Meeting type: Board of Directors 
Version: FINAL
Board members:
	Name
	Position
	Attendance 

	Ivan Sudac
	President
	Present

	Ken Kaae
	Treasurer
	Present

	Reggie Sellers
	Director of Billing
	Present

	Jim Hudson
	Director of Membership
	Present

	Len Erickson
	Director of Maintenance
	Present

	David Thomas
	Director of Safety & Hangar
	Present

	Jim Manley
	Secretary
	Present


Guests: Leon Baker, Logan Schwisow, Scott Henscheid, Mike Bingham, Clay Conner, Andy Toth, Charlie Wambolt, Christopher Rood, Ron Grote, Robby Bond, Greg Herbert, Lee Gientke, Lisa Martin, Kevin Harvey, Tom Christensen, Jeff Aebischer, Lisa Martin, Kevin Harvey, Karen Daniels, Loren Dahl, Tom Christensen, Shuan Christensen
Compiled by Jim Manley
T-Craft Aero Club 
Board Meeting Minutes 




1

Meeting Called to order 20:35 MST
New Business
Board members introduced themselves to new members
New members introduced themselves to the board and guests
Website update: Scott Henscheid reported
Members only pages now available. Implementation pending
He and Jim Hudson discussing material to add to members' section
Considering tying the ScheduleMaster member roster to member roster for website. Will report further developments
Plans to implement some changes by the end of the month
Mike Bingham reported on status of security camera installation. Some cameras now operational. Online access available via app. Leon Baker volunteered to help string remaining cables.
Discussion about dealing with ramp ice on the north side of the hangar. 
Karen Daniels voiced support for idea of setting up auto-deduct service from members accounts to pay their monthly bill.
President’s Report: Ivan Sudac 
Club Improvement Committee chaired by Pete Glick. The committee working on details to conduct membership survey and subsequent reporting and voting.
Elections coming in January. Ivan seeking volunteer to act as election manager, then will email details to membership.
Treasurer’s Report –Ken Kaae
Account Balances 
Savings
Engine, prop, member deposits		$    91,195.53
Hull, avionics, paint				$    39,435.96
Key Bank Checking					$  101,246.37
Idaho Central Credit Union
Checking					$    11,633.13
Savings					$           25.00
MM Savings					$  502,624.43
Total cash (after bills paid)				$  746,160.43
Transfers
To Engine, prop, member deposits			$    2,993.00
To Hull, paint						$    1,453.00
To Avionics						$    1,917.00
Accounts payable:
CenturyLink (DSL)					$         44.99
Idaho Tax Commission				$       552.39
Trac Fone						$         20.76
Idaho Power						$       116.49
AvCenter (fuel)					$    5,290.10
Aero Services						$    2,643.70
Skyline Avionics					$           0.00
Aircraft Spruce					$           0.00
United Oil						$           0.00
The UPS Store					$          18.58
Canyon County Property Tax				$     1,439.44
Idaho Div of Aeronautics				$        530.10
Reimbursements
David Thomas					$       173.83
Jason Reisinger				$       600.00
DeAnna Roe					$       925.31
Dan Darragh					$       597.82
Total Bills Paid					$  12,953.51
Discussion
Plan to close Key Bank accounts in January 2023 and transfer those accounts to Idaho Central Credit Union.
Membership Director’s report – Jim Hudson
Resigning members: 
Jason Reisinger – Class II - $600 refund
Connor Darragh – Class II - $900 refund less amount owed
New members
Shaun Christensen - Class I – Student
Lee Gientke – Class I – Student
Action
Moved to accept Shaun and Lee as new members: Jim Hudson
Seconded: David Thomas
Vote: Approved unanimously
Member statistics	
120 Members (after new members and resignations)
26 on wait list (wait time: 18-24 months)
39 Class I members (35%)
81 Class II members (65%)
10 Inactive (voluntary suspension)
22 suspended (18%) BFR, Med, Attend, Billing, inc 10 inactive
98 Active flying members (cap 14 x 7 = 98)
Ratings
13 Student Pilots
66 Private Pilots
29 Commercial Pilots
12 Air Transport Pilots
49 Instrument rated Pilots (not all are current)
Discussion points
Discussed advertising with or making contributions to the Civil Air Patrol.
Discussed changing meetings to Thursdays for 2023. Matter tabled for further discussion next year. 
Ken Kaae suggested changing board meetings to the 3rd Tuesday of the month. Matter approved on a temporary basis pending vote of the membership.
Activities
Attended two AOPA Club Connector webinars on flying clubs. Some good ideas, some we've talked about before
Self-insurance
Maintenance Captains for each plane
New AD notification – FAA
Why make refunds to retiring members
Billing Director’s Report — Reggie Sellers
6 people late last month
Two deposits:
$       828.00
$  29,398.93
Maintenance Director’s Report – Len Erickson
Aircraft status 
N67375, C-152
Current TT, 1445.4, 7.3 Tack hours to Oil change/100 Hr.
Outstanding items:
Right Strobe intermittent / weak.  Both of the (strobe tube) Zenon bulbs are weak and at the end of life.  A new PMA bulb is $250.00 (each).  We have received beneficial pricing for new AEROLEDS™ Nav. & anti-collision lights for about $850.00 plus installation.
The upper right cockpit air vent jammed open and the cover/thermometer fell off.  It is on the desk in the office.
Completed / resolved items:
The Right fuel tank sump drain valve was leaking.  The valve was backflushed and sealed off properly.
N13686, C-172-M
Current TT 0821.5, 34.4 hours until the Oil Change.
Outstanding items:
Left Rear passenger headset jack inoperative.
Pilot side PTT reported as intermittent.
500-hour MAG inspection is due at the next 50 hour oil change.
Completed items:
Right flap crack has been repaired. 
The flat spots on tires have been checked, no chord is showing.
N4464R, C-172-M
Current TT, 8057.6, 35.9 Tack hours to Oil change.
Outstanding items,	
Com 1 “scratchy”, intermittent, appears to be when com 2 is on.
Completed items:
The tachometer cable end was frayed and the tachometer reading was erratic.  A new cable has been installed.
Landing light in-op.  The wire had broken.  Repaired by Aero Services.
The Nose strut was low.  It was serviced and is within specs.  The seals will be replaced during the next 100 hour.
N1293F, C-172-N
Current TT 3263.8, 18.4 hrs. To Oil Change / 100 hour. 
Outstanding items:
Intermittent DME
Taxi light is out.
Nose strut is low.
Left Main tire is worn.  Now chords are showing, we will monitor.
Completed items:
The passenger side door latch was inoperative.  A screw had fallen out.  The screw was replaced and Loc-Tite™ applied.
N9989E, C-182-P
Current TT, 2217.6, 6.0 Tack hours to Oil change.
Outstanding items,	
Auto-pilot is inoperative.  The roll servo is bad.  It has been removed and a replacement is on order.
Screw is missing on the Right wing inboard faring.
Completed items:
The Baggage compartment door panel has been replaced.
N7593S, C-182-Q
Current TT, 5831.0, 50 Tach hours to Oil change / 100 hour.
Outstanding items,
Crack in the fiberglass tail-cone
No 1 radio scratchy, intermittent.
Need to order a new starter or have the bad one rebuilt.
Fuel smell on climb out with full tanks.  Does not occur when tanks are below ¾.
Resolved Items
N121M, C-182-Q
Current TT, 1915.9, 49.0 hours to Oil change / 100 hour.
Outstanding items,	
The Right (Green) Nav light was reported to be intermittent.  The light was checked out and worked properly
Baggage area sunshade needs to be repaired.
Elevator Bonding wire for static discharge is broken.
VG missing from the bottom of the right elevator.
Resolved items,
Discussion
We need to reinforce aircraft warm-up and pre-heat procedures.  With the extra cold weather, the heaters will take longer to heat up, and may have insufficient energy to adequately pre-heat the engines.  If we approach sub-zero temperatures, we may consider grounding the aircraft until it is above 10° F.
We have looked at the Auto Fuel STC (EAA).  The STC is applicable to 375, 686, 64R, 93F & 89E.  (21M & 93S do not qualify due to compression ratios).  The STC’s are $1.50 per hp, or $915 for the 4 planes.  A more detailed report is forthcoming.
We have solicited and received budget engine overhaul costs for 93F & 375 from West Aircraft Inc. and Ly-Con.  Without getting into the gory details the rough prices are:
West Aircraft:
375, O-235-L2C, $32,800.
93F, O-360-A4M $30,600.
Ly-Con Inc.
375, O-235-L2C, $24,500.
93F, O-360-A4M $25,600.
I am working through a spreadsheet that included core charges/credits, options, delivery etc.  Lycon would be the preferred supplier, however they are 8 months out after receiving the core.  That would ground our aircraft unless we can find a good core to exchange.
We have received a service bulletin from Continental engines that requires certain magnetos to be inspected every 25 hours due to a factory bearing lubrication issue.  We are working with Aero-Services to see if the magneto serial No for 93S is affected.  89E & 21M both have Slick mag’s.
Safety/Hangar Director’s report – David Thomas 
No planned safety topics this month.
Will check out complained about new door function.
Secretary’s report – Jim Manley
As always, appreciate contributions of stories and pictures for the newsletter
Project to upgrade the club’s hard and digital files continues, albeit slowly.
Meeting adjourned at 21:45 MST
Moved to adjourn: Ken Kaae
Seconded: David Thomas
Vote: Approved unanimously
