Date: 12 Jan 2023 
Location: Online via Zoom
Meeting type: Board of Directors 
Version: DRAFT
Board members:
	Name
	Position
	Attendance 

	Ivan Sudac
	President
	Not Present

	Ken Kaae
	Treasurer
	Present

	Reggie Sellers
	Director of Billing
	Present

	Jim Hudson
	Director of Membership
	Present

	Len Erickson
	Director of Maintenance
	Present

	David Thomas
	Director of Safety & Hangar
	Present

	Jim Manley
	Secretary
	Present



Guests: Jeff Norris, Slay Windham, Steve Turney, Ron Grote, Robert Shepherd, Adrian Fenner, Gordon Hall, Steve Turney, Woody Woodbury, Andy Toth, Gordon Hall, Leon Baker, David Meisner, Erick Paradizo, Tom Christensen, Shaun Christensen, “Tom’s iPhone”, Stefan ???
Compiled by Jim Manley
T-Craft Aero Club 
Board Meeting Minutes 




1

Meeting Called to order 20:01 MST
Meeting chaired by Jim Hudson
New Business
Erick Paradizo introduced himself as an applicant for T-Craft’s Approved Instructor’s List. Discussion about club policies
Action
Moved to include Erick on T-Craft’s approved instructor list: Jim Manley 
Seconded: Reggie Sellers
Vote: Approved unanimously
Discussion: Modifying meeting days. Board meeting on 3rd Thursday of the month and Membership meetings on the last Thursday of the month
Woody Woodbury and Leon Baker reported on Improvement Committee progress. They requested approval to purchase a subscription to Survey Monkey. Leon shared a screen of Survey Monkey’s price page. 
Action
Moved to approve Improvement Committee purchasing one year subscription of Survey Monkey: Ken Kaae
Seconded: David Thomas
Vote: Approved unanimously
Gordon Hall reports that Skyline Aviation was 4-6 months out for avionics work, so we should plan upgrades accordingly to keep within the 3-year limit for spending hangar sale funds. 
President’s Report: Ivan Sudac (not present due to illness)
Treasurer’s Report –Ken Kaae
Account Balances 
Savings
Engine, prop, member deposits		$    92,399.29
Hull, avionics, paint				$    41,978.28
Key Bank Checking					$    99,723.23
Idaho Central Credit Union
Checking					$    11,634.09
Savings					$           25.00
MM Savings					$  502,793.49
Total cash (after bills paid				$  748,553.38
Transfers
To Engine, prop, member deposits			$    1,203.00
To Hull, paint						$       625.00
To Avionics						$    1,917.00
Accounts payable:
CenturyLink (DSL)					$         44.99
Idaho Tax Commission				$       143.76
Trac Fone						$         20.76
Idaho Power						$       146.25
AvCenter (fuel)					$    3,325.74
Aero Services						$         90.00
Skyline Avionics					$           0.00
Aircraft Spruce					$           0.00
Christensen (Aircraft oil)				$       362.14
Time Sync (ScheduleMaster)				$       995.00
Wire Nutz, LLC					$    1,523.47
City of Nampa (land lease)				$    1,566.72
DropBox						$       119.88
Total Bills Paid					$  12,312.11
Discussion
Discussion: Rational for selecting the battery chargers purchased. The club will have to modify our maintenance because RTS does not provide the same battery services the Aero Services did. 
Next oil filter shipment 130 days out, so he’s ordering 2 cases of each type of filter we need. 
Membership Director’s report – Jim Hudson
New Members
None
Resigning Members
None
Inactive Members
Bill Howard
CFI Applicant
Erick Paradizo
Discussion
Changing meetings to Thursdays for 2023?
2023 Annual Report – Presentation prep
Billing Director’s Report — Reggie Sellers
8 people late last month
Deposit: 14,569.39
Changing all accounts from Key Bank to Idaho Central Credit Union.
Discussion about efficiency of mini-split recently installed in hangar office. Base board heater circuit breakers will be turned off and labeled.
Maintenance Director’s Report – Len Erickson
Aircraft status
N67375, C-152
Current TT, 1456.1, 46.6 Tack hours to Oil change.
Outstanding items:
Right Strobe intermittent / weak.  Both of the (strobe tube) Zenon bulbs are weak and at the end of life.  A new PMA bulb is $250.00 (each).  We have received beneficial pricing for new AEROLEDS™ Nav. & anti-collision lights for about $850.00 plus installation. Planned for the Annual.
The upper right cockpit air vent jammed open and the cover/thermometer fell off.  It is on the desk in the office.
Completed / resolved items:
100-hour inspection.
N13686, C-172-M
Current TT 0829.9, 26 hours until the Oil Change.
Outstanding items:
Left Rear passenger headset jack inoperative.
Pilot side PTT reported as intermittent.
500 hour MAG inspection is due at the next 50 hour oil change.
A new battery has been ordered.  The old battery is from 2017.  We got good service from it.
Completed items:
N4464R, C-172-M
Current TT, 8065.0, 28.5 Tack hours to Oil change.
The aircraft is currently in for its Annual Inspection.
Outstanding items,	
Com 1 “scratchy”, intermittent, appears to be when com 2 is on.
Completed items:
The Nose strut was low.  It was serviced and is within specs.  The seals will be replaced during the next 100 hour.
N1293F, C-172-N
Current TT 3269.9, 12.3 hrs. To Oil Change / 100 hour. 
The Annual inspection is scheduled for the week of January 23rd.
Outstanding items:
Intermittent DME
Taxi light is out.
Nose strut is low.
Left Main tire is worn.  No chords are showing, we will monitor.
Completed items:
N9989E, C-182-P
Current TT, 2225.6, 48.3 Tack hours to 100 Hr / Oil change.
Outstanding items,	
Screw is missing on the Right wing inboard faring.
Completed items:
“Auto-pilot is inoperative”.  The roll servo is bad”.  The replacement Servo has been received and installed.  The aircraft was test-flow to check the auto pilot and it checked out ok.
N7593S, C-182-Q
Current TT, 5845.0, 36 Tach hours to Oil change / 100 hour.
Outstanding items,
Crack in the fiberglass tail-cone
No 1 radio scratchy, intermittent.
Need to order a new starter or have the bad one rebuilt.
Fuel smell on climb out with full tanks.  Does not occur when tanks are below ¾.
Air vents in the rear passenger area leak air when they are shut off.
Resolved Items
N121M, C-182-Q
Current TT, 1919.2, 50.0 hours to Oil change.
Annual inspection was completed on 1/6/23
Outstanding items,	
Baggage area sunshade needs to be repaired.
Resolved items,
Elevator bonding wire for static discharge is broken.  Repaired during the annual.
VG missing from the bottom of the right elevator.
The Right (Green) Nav light was reported to be intermittent.  The light was checked out and worked properly
Discussion
The Transition from Aero Services to Return to Service has been smooth so far.  We do not have enough data points to evaluate any change in costs. We have several annual inspections that will give us a better indication of the cost forecast for 2023. They do not provide the same magneto and battery services that Aero Services did.
We need to continue to reinforce aircraft warm-up and pre-heat procedures.  With the extra cold weather, the heaters will take longer to heat up, and may have insufficient energy to adequately pre-heat the engines.  If we approach sub-zero temperatures, we may consider grounding the aircraft until it is above 10° F.
We have looked at the Auto Fuel STC (EAA).  The STC is applicable to 375, 686, 64R, 93F & 89E.  (21M & 93S do not qualify due to compression ratios).  The STC’s are $1.50 per hp, or $915 for the 4 planes.  A more detailed report is forthcoming.
We have solicited and received budget engine overhaul costs for 93F & 375 from West Aircraft Inc. and Ly-Con.  Without getting into the gory details the rough prices are:
West Aircraft:
375, O-235-L2C, $32,800.
93F, O-360-A4M $30,600.
Ly-Con Inc.
375, O-235-L2C, $24,500.
93F, O-360-A4M $25,600.
I am working through a spreadsheet that included core charges/credits, options, delivery etc.  Lycon would be the preferred supplier, however they are 8 months out after receiving the core.  That would ground our aircraft unless we can find a good core to exchange.
We have received a service bulletin from Continental engines that requires certain magnetos to be inspected every 25 hours due to a factory bearing lubrication issue.  We are working with RTS to see if the magneto serial No for 93S is affected.  89E & 21M both have Slick mag’s.
Two battery recharger-re-conditioners have been ordered.  One is for 12V and the other for 24 volt systems.  These units not only charge the batteries, but de-sulfonate them.  Instructions will follow.
We are working to better understand a few maintenance items:
64R has some prior life damage to the nose gear mounting structure where it connects to the fuselage. It is not safety of flight, and has obviously been there a while as it has been painted in an area that is not normally painted.  RTS is of the opinion that it was a sub-standard repair, but does not need attention immediately (I have pics), but will eventually need to be corrected. We would want to do it during an engine change as the mounts have to be removed etc. ($$$$$$).
There is no record of the prop governor being overhauled on 21M. The record should be in the engine logs. My thought is that it may have been entered in the old engine log book. We have to sort this out. I am getting a price on the Woodward prop governor overhaul.  I have not looked at the logs for 93S or 89E to see if they are compliant.
Safety/Hangar Director’s report – David Thomas 
Office doorknob will be fixed shortly
Discussion of whether or not RTS staff are covered by our insurance. David will talk with insurance company. He will also ask about a C-182 waiver for Erick because of his high C-206 time.
Secretary’s report – Jim Manley
As always, appreciate contributions of stories and pictures for the newsletter
Project to upgrade the club’s hard and digital files continues, albeit slowly.
Meeting adjourned at 20:20 MST
Moved to adjourn: David Thomas
Seconded: Jim Manley
Vote: Approved unanimously
