Date: 16 Feb 2023 
Location: T-Craft Hangar
Meeting type: Board of Directors 
Version: FINAL
Board members:
	Name
	Position
	Attendance 

	Ivan Sudac
	President
	Present

	Ken Kaae
	Treasurer
	Present

	Reggie Sellers
	Director of Billing
	Present

	Jim Hudson
	Director of Membership
	Present

	Len Erickson
	Director of Maintenance
	Present

	David Thomas
	Director of Safety & Hangar
	Present

	Jim Manley
	Secretary
	Present



Guests: Pete Glick, Shaun Christensen, Bill Howard, Justin Robinson, Hootan Shariat, Ben Rhodes, Tim Christensen, Herb Lewis
Compiled by Jim Manley
T-Craft Aero Club 
Board Meeting Minutes 




1

Meeting Called to order 19:10 MST
New Business
Herb Lewis introduced himself to the board, then board members introduced themselves.
Action:
Moved to accept Herb Lewis as a member: Dave Thomas
Seconded: Ken Kaae
Vote: Approved unanimously
Discussion: Consider levying a .5hr fine or suspending flight privileges for a stated period for not preheating an airplane before flight. Don’t want to have “heater police,” but need stronger incentive. Board members will review the constitution to determine the best way to compose and implement this procedure.
Action
Moved to write and implement a policy of a scheduling suspension for not preheating or properly securing an aircraft: 1st time, 2 weeks; 2nd time 4 weeks; 3rd time, expulsion.
Seconded: Ken Kaae
Vote: Approved unanimously
Improvement Committee: Pete Glick reported on the status of writing and analyzing the survey. The committee is using the first two surveys to testing the procedure. The third survey will begin the actual voting process. 
Reggie Sellers suggested we hang the large banners inside the hangar. Dave Thomas will follow up on this.
Bill Howard asked for clarification on auto shutoff of aircraft heaters.
Tom Christensen asked about members only section of the club website. Jim Hudson reports that Scott Henscheid is close to completing it.
President’s Report: Ivan Sudac 
Security camera system
Reviewed mounting in the hangar office
Board agreed that only board members should have access to the camera feed.
Discussing addition of hangar smoke alarms that alert board members.
Clay Conner will be in charge of club SWAG
Jim Manley will reword constitution section to allow the board to set meeting days at its discretion. He will present a draft at the March board meeting
Still working on the scholarship proposal.
Treasurer’s Report –Ken Kaae
Account Balances 
Savings
Engine reserves				$         400.97
Hull, avionics, paint				$      1,978.63
Key Bank Checking					$      2,813.83
Idaho Central Credit Union
Checking					$    11,634.09
Savings					$           25.00
MM Savings					$  502,793.49
Main checking					$  106,713.49
Engine, Prop reserves				$    92,000.00
Avionics, Paint reserves			$    10,000.00
Hull reserves					$    30,000.00
Total cash (after bills paid)				$758,3589.67
Transfers
To Engine, prop, member deposits			$           TBD
To Hull, paint						$           TBD
To Avionics						$           TBD
Accounts payable:
CenturyLink (DSL)					$          44.99
Idaho Tax Commission				$        257.22
Trac Fone						$          20.76
Idaho Power						$        216.72
AvCenter (fuel)					$     4,605.91
Aero Services						$          90.00
Return To Service, LLC				$     6,222.48
Skyline Avionics					$     1,740.00
Aircraft Spruce					$     1,613.60
Christensen (Aircraft oil)				$            0.00
Grigg, Bratton and Brash				$        186.00
Total Bills Paid					$   14,907.68
Actions
Moved to pay the bills: Ken Kaae
Seconded: Dave Thomas
Vote: Approved unanimously
Discussion
The club’s liability insurance states that no members may perform maintenance tasks on club aircraft without a board member present. 
Membership Director’s report – Jim Hudson
New Members
Herb Lewis – Class II
Resigning Members
Kathy Thomas – Class I – No refund
Statistics
120 Members (after resignations and new members)
25 on wait list.  Wait 18 - 24 months
38 Class I Members (33%)
82 Class II Members (67%)
10 Inactive (voluntary suspension)
26 Suspended (23%) BFR/Med/Attendance/Billing, Including 10 Inactive
Active Flying Members = 94
Flying Members Cap = 14*7 = 98
Ratings
12 Student Pilots
66 Private Pilots
29 Commercial Pilots
13 Air Transport Pilots
50 Instrument Rated Pilots (not all are current)
Discussion
Zoom renewed for another year.
Wait list – former members?
Pilot History Forms – Will send out to membership soon. 
Billing Director’s Report — Reggie Sellers
7 people late last month
Deposit: $ 17,482.68
Action
Moved to impose $20 fee for late payments: Dave Thomas
Seconded: Ken Kaae
Vote: Approved unanimously
Maintenance Director’s Report – Len Erickson
Discussion:
The Transition from Aero Services to Return to Service continues to be relatively smooth.  The replacement / electrical check-outs require additional work and understanding on our part.  We are still evaluating the cost impacts.
We need to continue to reinforce aircraft warm-up and pre-heat procedures.  With the extra cold weather, the heaters will take longer to heat up, and may have insufficient energy to adequately pre-heat the engines.  If we approach sub-zero temperatures, we may consider grounding the aircraft until it is above 10° F.
We are working on standardizing the magnetos on the C-172’s.  We plan on keeping a left and right mag on the shelf to shorten any mag related down-time.  We will evaluate the C-182’s next.
We have looked at the Auto Fuel STC (EAA).  The STC is applicable to 375, 686, 64R, 93F & 89E.  (21M & 93S do not qualify due to compression ratios).  The STC’s are $1.50 per hp, or $915 for the 4 planes.  A more detailed report is forthcoming.
We have solicited and received budget engine overhaul costs for 93F & 375 from West Aircraft Inc. and Ly-Con.  Without getting into the gory details the rough prices are:
West Aircraft:
375, O-235-L2C, $32,800.
93F, O-360-A4M $30,600.
Ly-Con Inc.
375, O-235-L2C, $24,500.
93F, O-360-A4M $25,600.
I am working through a spreadsheet that included core charges/credits, options, delivery etc.  Lycon would be the preferred supplier, however they are 8 months out after receiving the core.  That would ground our aircraft unless we can find a good core to exchange.
We have received a service bulletin from Continental engines that requires certain magnetos to be inspected every 25 hours due to a factory bearing lubrication issue.  We are working with RTS to see if the magneto serial No for 93S is affected.  89E & 21M both have Slick mag’s.
Two battery recharger-re-conditioners have been ordered.  One is for 12V and the other for 24 volt systems.  These units not only charge the batteries, but de-sulfonate them.  Instructions will follow.
Aircraft status
N67375, C-152
Current TT, 1474.5, 28.2 Tack hours to Oil change.
Outstanding items:
Right Strobe intermittent / weak.  Both of the (strobe tube) Zenon bulbs are weak and at the end of life.  A new PMA bulb is $250.00 (each).  We have received beneficial pricing for new AEROLEDS™ Nav. & anti-collision lights for about $850.00 plus installation. Planned for the Annual.
The upper right cockpit air vent jammed open and the cover/thermometer fell off.  It is on the desk in the office.
The lower G-5 was reported to be inoperative.  It needed to be reset
Completed / resolved items:
N13686, C-172-M
Current TT 0854.5, 50 hours until the Oil Change/100 hour.
The Annual has been moved from 2/27 to the week of 3/13.  (Traded weeks with 93S).
Outstanding items:
Left Rear passenger headset jack inoperative.
Pilot side PTT reported as intermittent.
500 hour MAG inspection is due at the next 50 hour oil change.
A new battery was installed 12/22.  Another new battery was purchased and installed on 2/4.  The alternator had been previously checked, however was determined to be “weak”.  A new alternator and voltage regulator have been ordered and will arrive (hopefully) Monday 2/20.  
Flats spots on the tires will be reviewed and the tires changed during the annual.
The 500 hour mag inspection is due soon.  We are waiting for the exchange mag for 93F to come back.
Completed items:
Replaced the battery.
N4464R, C-172-M
Current TT, 8097.5, 17.6 Tack hours to Oil change.
Outstanding items,	
Com 1 “scratchy”, intermittent, appears to be when com 2 is on.
Completed items:
No completed items.
N1293F, C-172-N
Current TT 3276.6, 49.3 hrs. To Oil Change. 
The Annual inspection is scheduled for the week of January 23rd.
Outstanding items:
Intermittent DME
Taxi light is out. A new lamp has been ordered.
Left Main tire is worn.  No chords are showing, we will monitor.
Completed items:
Nose strut is low.  The nose strut was serviced during the annual.
Engine back fires on a reduction of throttle.  The left Magneto was bad, and has been replaced.
Engine power is reduced, never rises above 2450 RPM.  2450 is the rated static run-up RPM.
At the top of the rudder fairing, there is a screw missing. Seen at leading edge of top of the rudder from pilot side.  The screw was replaced during the annual.
The engine heater cord has a spot that is completely broken through, wires showing.  The cord has been properly repaired.
The parking brake will not lock in position to hold brakes.  The parking brake was repaired during the annual. 
The right main landing gear fairing dented at the inboard leading edge.  RTS inspected the dent.  There is no structural damage to the gear.  It has been signed off as airworthy in the airframe log book.
N9989E, C-182-P
Current TT, 2248.6, 25.3 Tack hours to 100 Hr / Oil change.
Outstanding items,	
Screw is missing on the Right wing inboard faring.
G5 heading showed 304 degrees when lined up with runway 29 centerline at takeoff. Heading box on both G5s were Yellow. It resolved after takeoff. Problem repeated 3 or more times during practice instrument flight, always during a standard rate turn. Recommend restrict from IFR flight.
The cabin heat know is frozen in place - closed. Does not open to allow heat into the cabin.  During a subsequent flight, it was freed up.  RTS will lubricate it during the next 100 hour.
Completed items:
“Auto-pilot is inoperative”.  The roll servo is bad”.  The replacement Servo has been received and installed.  The aircraft was test-flown to check the auto pilot and it checked out ok.
N7593S, C-182-Q
Current TT, 5861.2, 19.8 Tach hours to Oil change / 100 hour.
Outstanding items,
Crack in the fiberglass tail-cone
No 1 radio scratchy, intermittent.
Need to order a new starter or have the bad one rebuilt.
Fuel smell on climb out with full tanks.  Does not occur when tanks are below ¾.
Air vents in the rear passenger area leak air when they are shut off.
Resolved Items
N121M, C-182-Q
Current TT, 1927.4, 41.8 hours to Oil change.
Annual inspection was completed on 1/6/23
Outstanding items,	
Baggage area sunshade needs to be repaired.
Pitot tube cover missing.  Will order a new one.
Resolved items,
Safety/Hangar Director’s report – David Thomas 
Dr John Miller will give a Basic Med talk after May membership meeting
Dr John Miller will do a first aid class in a special meeting in July. Details TBD
0. Jim Hudson will write a draft of revised safety standards and procedures for the Garden Valley Fly-In and present it to the board.  
Secretary’s report – Jim Manley
As always, appreciate contributions of stories and pictures for the newsletter
Meeting adjourned at 21:13 MST
Moved to adjourn: Dave Thomas 
Seconded: Ken Kaae
Vote: Approved unanimously
