T-Craft Aero Club
Meeting Minutes
T-Craft Aero Club
Membership Meeting Minutes
Date: 27 Aug 2019
Location: T-Craft hangar, Nampa Airport, Nampa, Idaho
Meeting type: Membership
[bookmark: _GoBack]Version: Final
Board members present: Ben Brandt, Dennis Wheeler, James Eyre, Jim Hudson, David Thomas, Jim Manley
Compiled by: Jim Manley
Meeting called to order at 19:13 MDT
Guests: 
New members: Scott Henscheid, Ken Woller, Clay Conner, Regis Deglans   
President’s Report – Ben Brandt
Tug replacement. 
Board selected and ordered a DJ Aircraft Caddy 4K
Cost is $3,941
Nose wheel sits on tug, gives better traction in slick conditions, does not require lifting the tug itself to steer
Training class will be made available
Raffle in September to offset cost
Each ticket $20.00
Award
2 awards
Each is 2 hours at 93F rate ($300)
Enter by email or ticket on drawing night
Drawing at Sep membership meeting
Membership Report – Jim Hudson
Counts
112 members, 
22 on wait list
New Member candidates
Action
Motion to accept listed new members: James Patterson
Second Tadd Jones
Approved unanimously
Billing report – Reggie Sellers (not present)  
Safety – David Thomas
Tower tours. Review of past BOI tower tour schedules. Asked membership if they wanted regular tours or set up when interest warrants. Suggestion of once per year. Discussion of tour day/time options. Show of hands indicated 9 people interested in September tour. David will set up another tour and notify membership.
All flight plans must now be in the ICAO format. 
Hangar recycle can (plastic) will be removed
Florescent bulbs will be replaced with LEDs
Location of water spigot near hangar
Pull out airplane and turn it away from hangar doors before engine start
Be gentle with PTT switches
Clean wings and windshield after each flight

Secretary’s Report – Jim Manley
Please send stories and pictures to Jim at jim@jrmanley.com

Treasurer’s Report –Dennis Wheeler
Account balances 
Money Market Savings: 
Engine Reserves, Membership         $  37,154.59 
New Aircraft: 			         $  11,044.33 
Total savings			         $  48,198.92 
Key Bank Checking			         $  22,056.37
Total cash balance:			         $  70,255.29
Loan balance (10 year note on new hangar) $  160,280.05
Discussion: 
New hangar rental cash flow
Eighth airplane acquisition projected 6-12 months from now. Considering several options, but no decision yet.
Schedulemaster
Notification option
Specify destination
Spot GPS does not interfere with aircraft navigation instruments

Maintenance Report – Jim Eyre
Aircraft status
375: Nose shimmy addressed
93F: Pilot door mechanism was bent and not closing properly. Repaired
686: Left wing strobe power supply replaced
64R: 
Small center knob for panel lights missing
Landing light breaker wire chaffing
91X: Right main tire replaced
89E: Pilot PTT switch removed and replaced
93S: New oil cooler installed
Windshield
Be careful moving sun visors to avoid scratching windscreen
Clean suction cup circles from windshield
Don’t adjust external trim tabs. Ask DOM to schedule it with maintenance
Gentle braking to preserve tires, exp 91X
Differences between altimeter readouts

Adjournment
Motion
Motion: James Patterson
Second: Bill Howard
Approved unanimously
Meeting adjourned 20:13 MDT
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