T-Craft Aero Club
Meeting Minutes
T-Craft Aero Club
Membership Meeting Minutes
Date: 24 Sep 2019
Location: T-Craft hangar, Nampa Airport, Nampa, Idaho
Meeting type: Membership
Version: Final
Board members present: Ben Brandt, James Eyre, Jim Hudson, Jim Manley, Reggie Sellers, David Thomas, Dennis Wheeler
Compiled by: Jim Manley
Meeting called to order at 19:09 MDT
Guests: Jim Wiens
New Business
Civil Air Patrol rep Byron Schmidt. CAP looking for more pilots.
President’s Report – Ben Brandt
Lost Lan & Pam Smith returning from Lake Tahoe. Crashed near Virginia Peak in 91X. Preliminary info 2-3 weeks. Final 2-3 years. We have no more info at this time.
New hangar plumbing permit should be received tomorrow.
Membership Report – Jim Hudson
Counts
108 members 
22 on wait list until attrition reduces to 96 members due to loss of 91X
New Members
Introductions
Daniel Sigler
Eric Bridges
Clay Grigg
Action
Motion: John Barsness
Second: David Nejely
Approved: Unanimous
Plane wash coming up 1 Oct
New Business
Discussion of 91X insurance coverage. Will not be delayed until official cause determined. 
Question about replacement process. Board will discuss and report back to membership.
Question about what determines 16 members per aircraft. Historical data suggests this is best ratio.
Billing Report – Reggie Sellers  
10 people late
Pay off the statement, not the invoice.
Safety Report – David Thomas
Tower tours. David will send out email with final list of open slots and meeting details. Participants are welcome to bring significant others and well behaved children. Must bring ID.
Practice area update: David talking with FAA rep regularly, but workload limits avail
Safety stand down: Sat Oct 19. 09:00-15:00. Counts as membership activity. Link for reservations will be in Oct newsletter.
Plane Wash: David needs helper for weed pulling at new hangar, rivets installed in old hangar, light replacement.
Tug checkouts: 
Don’t use until checked out and form signed off.
David, Jim Eyre, and Reggie will do checkouts at plane wash and by appointment. Email with more info coming.
Tug Raffle: 
Sold additional tickets
Drawing winners
Stefen St. Marie
John Barsness
Secretary’s Report – Jim Manley
Please send stories and pictures to Jim at jim@jrmanley.com
[bookmark: _GoBack]Mike Bracke volunteered to sub for me in October.
Treasurer’s Report –Dennis Wheeler
Account balances 
Money Market Savings: 
Engine Reserves, Membership         $  48,157.75
New Aircraft: 			         $  11,044.52 
Total savings			         $   59,202.27
Key Bank Checking			         $ 19,854.86 
Total cash balance:			         $  79,057.13
Loan balance (10 year note on new hangar) $  159,658.11
Discussion: 
What account will 91X insurance check go to? General account designated for aircraft replacement or 
Maintenance Report – Jim Eyre
If you find something wrong with an airplane, take a picture and submit to DOM
Replaced 6 main tires since March. Now have 2 more planes with flat spots
DOM will set out heaters and blankets. Preheat engines before starting.
Question: Who does first flight after 100hr inspection? Members should preflight and do initial flight as appropriate. Annual inspections, engine replacements, always receive an RTS flight before returning to the line.
#2 Nav on 64R inop.
Snug oil dipstick, but not overtight

Adjournment
Motion
Motion: Jim Reed
Second: Bill Howard
Approved unanimously
Meeting adjourned 20:55 MDT
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