T-Craft Membership Meeting Minutes
January 28, 2020
Board members in attendance:  Ben Brandt, Jim Eyre, Jim Hudson, Reggie Sellers, Dennis Wheeler, James Eyre
Absent: David Thomas (Safety)
Minutes by James Patterson (substituting for Jim Manley, Club secretary, absent)
Meeting convened at 7:00PM
· Announcements / News
· Board Member Offices up for vote tonight:
· Maintenance (3 Years)
· Secretary (2 Years)
· President (1 Year Term)

· President’s Report (Ben Brandt)
· Majority of what would be included in president’s report on status of club 2020 will be in the special presentation tonight… 
· Ben Brandt concluding 9th year as president of T-Craft
· Looking to step down from the position (for personal reasons / career), but looking forward to the next president and will continue to help / assist that individual

· Treasurer Report (Dennis Wheeler)
· Account Updates:
	
	Account
	Purpose
	Balance

	
	Key Bank Checking
	
	$12,992.15

	
	Key Bank Savings 1
	Engine / Hull
	$48,167.84

	
	Key Bank Savings 2
	Avionics / Interior
	$100,055.76

	
	Total Savings
	
	

	
	Total All Accounts
	
	$161,215.75

	
	Total as of 2018
Total as of 2017
	
	$82,019.50
$234,017.10



· Major Purchases 2019
· New engines (1/2 for N4464R, ½ Deposit for N13686) = $25380.66
· Hangar Project Loan Balance:  155314.77 (Monthly Loan Payments = $2207.60)
· Original loan projection was on a 15 year loan, but the bank ultimately required a 10 year repayment. This increased the loan payment but shorted the term, meaning we’re not making a profit yet, but will start making a profit sooner
· Expect hangar rates to increase over time in line with the city rates for hangars

· Fuel Savings
· Current cost is $4.25 / gallon, FBO is $4.75 / gallon
· Approximately 16,000 gallons purchased 2019, total savings is approximately $8,000 
This only includes what was purchased from the local Nampa FBO on contract. This does not include fuel purchased at airports away from Nampa by members

· Maintenance Update (Jim Eyre)
· General Updates / Comments
· Hangars – 
· Floors are not level all over, keep an eye on water after a rain on the floor – keep cables / power cords, etc. out of the water puddles
· David Thomas followed all of the electrical wiring for the outlets in the hangar… lots of circuit breakers popped… replaced several GFCI outlets and then labeled each one with the aircraft number for routing the plugs for heaters for each plane
· 2019 Maintenance 
· Each meeting / newsletter will have maintenance updates and articles related to the status of the aircraft, issues found and maintenance done, and how to manage the aircraft for different conditions
· Newsletter archives – LOTS of maintenance information in the archives… please look THERE if you have questions.. you may find a detailed answer!
· ScheduleMaster – ok to squawk in ScheduleMaster, but CALL if it needs attention
· Cold Cranking / Pre-heating…
· Use hangars to mitigate cold where possible
· Pre-heat, pre-heat, pre-heat… PLEASE!! Get the temperature up before cranking the engine
· Damage from cold cranking may not be noticed immediately, but can shorten life of the engine and lead to failures
· Make sure engine temps come into the green BEFORE run-up
· If for some reason pre-heater not working… check the GFCI breaker and it’s OK to use a different airplane’s heater (if not already in use)
· Tires
· Quite a few tires had to be replaced this year with flat spots or wear spots from heavy braking… take it easy on braking
· One aircraft with a brand-new tire had nearly 6 plys of wear… !! Go back and read the newsletter article archive for brakes and tire maintenance
· If you are flying backcountry and bringing stuff into the cabin (goat heads, for example), please clean those up when you’re done with the plane… leave it like you want it for the next member!  Note Dennis Wheeler purchased a vacuum system for the airplanes that is in the hangar
· Reviewed engine status for all aircraft… (couldn’t copy the table quickly enough, but Jim Eyre / Jim Hudson have the numbers if needed)
· Aircraft Updates
· N7593S – 
· No specific update
· N9989E
· Door handle broken this year… had to replace the mechanism / latch. Be careful with the doors, the latching mechanisms are VERY FRAGILE
· N4464R – 
· No specific update
· N67375 –
· No specific update
· N13686
· Still waiting on the engine from the vendor – haven’t heard recently and we still don’t have a delivery date.
· When the engine DOES arrive, we will have to take the airplane off of the schedule for the engine change AND the 50 hours of engine break-in
· If curious about the procedure – please see some of the old newsletters that have that information in detail
· N1293F
· No specific update

Billing Update (Reggie Sellers)
· Flight Log system (written by Reggie and a colleague of his)
· Benefits – 
· Billing Accuracy
· Convenience
· Paperless
· Maintenance Tracking (including oil consumption)
· Reporting Data
· Tips
· Log before / after flights
· Check Hobbs time inputs… there have been a few discrepancies, but always resolved amicably between the pilots logging before/after flights
· Please log the destination (schedulemaster.com AND Flight Log) very helpful
· Report any issues with Flight Log system to (208) 861-6274 or email to regluvs2fly@gmail.com 
· Club computer is not running very well – so we’ll be purchasing a new pc for this purpose only. We will maintain a separate computer for flight planning / weather / ScheduleMaster
407.8

· Report on total hours flown and income (need to get the data from Reggie, covered to quickly to copy)
· Total income 2019*/2018:  	$354,371 / $306,135
2019 includes hangar rent received
· Fees for New Members are  $800 for Class I   and   $1,200 for Class II
· Top 3 fliers for 2019
· Chris Nebregich 168.8 Hours
· Elizabeth Carter 114.9 Hours
· James Patterson 114.2 Hours

· Membership Report (Jim Hudson)
· 2019 Events
· Pete Glick – Helicopter Operations
· Elizabeth Padian / NOAA and weather reporting
· Tower Tours (David Thomas)
· Backcountry Presentation – Jim Hudson
· June – Garden Valley Fly-in
· Plane Washes in May and October (good turnout in October, 36 members… not so many for May)
· 2020 Events
· February – Jim Manley will give a talk on MAF flying
· March – Roland Steadham / Weather
· April – Jim Hudson / Backcountry
· May – Arlyn Miller, DPE – Department of Interior operations and maybe some comments on checkrides
· June – Garden Valley Fly-in
· Plane Washes in May / October
· October – Idaho DoT Safety Stand down
· Possible Tower Tours)(
· Membership
· 106 members
· 24 on wait list
· 20 new members
· 18 resigned
· 20 suspended or inactive
· Suspended usually for medical or BFR, possibly billing
· Various reasons for inactive
· Division of T-Craft Class Membership
· Class I = 37 (36%)
· Class II = 67 (64%)
· Review of rating break down
	Certificate / Rating
	2020
	2019

	Student Pilot
	11
	13

	Private Pilot
	65
	67

	Recreational Pilot
	
	01

	Commercial Pilot
	18
	11

	Airline Transport Pilot (ATP)
	12
	13

	Instrument Rated
	38
	34



· Please keep your information up to date in schedulemaster.com (email / phone) so that other members can contact you in the event that there is a scheduling issue or request

· Aircraft Rates Update
· This will be updated in February. Costs / Report from accountant received to late for the board to review for this meeting, so it will be considered in February’s meeting
· So far, it appears that costs were in line with projections and don’t expect any significant adjustments in aircraft rates, etc.

· Top attendance – Gordon Hall

· Safety Update (David Thomas)
· Secretary Update  (Jim Manley, absent)
· Requesting additional submissions for the monthly newsletter. 
submissions are requested by the beginning of last week of the month for the FOLLOWING month
· Lessons learned
· Articles
· Photos
· Interesting occurrences
· Any new ratings or achievements


· Board Elections – Election Chairman Gordon Hall
· This year we have five positions that need to be filled
· President (1 Year Term)
· Secretary (2 Year Term)
· Maintenance (3 Year Term)

· We will open nominations from the floor, then have a vote for each position
· Motion to close the nominations
· Motion for unanimous consent (no paper ballots needed)
· Election for President, 1-year term
· Candidates for President are
· Clay Connor
· Enthusiasm for the club – wanted to be a pilot as a kid… learned to fly in 2008
· Had about a 10-year break… but wants to continue more flying and earn CFI.
· Loves aviation and has a passion for it and likes what the club can do
· Club – low cost, well-maintained aircraft, well-run organization
· Strong desire to introduce aviation to young people
· Wants to incorporate flying with leadership training
· Has been impressed by the capabilities of the pilot corp / cadre of T-Craft
· Wants to reinforce the ethos of T-craft… low cost, well-maintained, available, etc.
· Wants to encourage more club participation, improve safety, leverage membership to contribute to club growth and performance / capabilities…, increase ‘ownership’ of aircraft
· Members should expect that if he is elected president, he’ll be calling people to see what else they can do and leveraging the broad / deep experience of the membership
· Ivan Sudac (SWA pilot)
· Believe T-craft is the best club in Idaho
· Has been flying since 1986
· 24 years military / fighter pilot (F15C), also flew Tornadoes in Scotland
· Southwest Airlines Pilot
· As a young lieutenant at Eglin AFB, he was the asst. manager, asst. chief pilot, chief flight instructor at the aeroclub (6 years)
· Goals for the club
· Safety… we do a good job mechanically with the aircraft, operationally we could do more… some seminars / academics, etc.  Update our legacy hangar to make it a little cleaner / safer, etc.
· Procure a 7th aircraft to replace the 182 lost in 9/19
· Ideas for revenue / possible 8th aircraft and grow club
· Increase social activities within the club… improve our camaraderie / member participation
· Membership voted via written ballot…
· IVAN SUDAC will be president for 2020
· Opened nominations from the floor: None
· Motion to close nominations: 
Second: Gordon Hall

· Election for Maintenance, 3-year term
· Candidates are:
· Jim Eyre
· Nominations from the floor?
· Gerard Caittin motion to close nomination
Gordon Hall Second
All vote to close
· Gordon Hall – move for unanimous consent
Jim Reed – second
Vote All in favor
· Election for Secretary (2-year term)
· Candidates for Secretary are:
· Jim Manley
· Opened nominations from the floor: None
· Gordon Hall motion to close open nominations
Jim Reed — second
All vote to close
· Gordon Hall – move for unanimous consent
Jim Reed – second
Vote All in favor
· Motion to close meeting (Gerard Cattin)
· Second (Jim Reed)
· Vote All in favor
· Vote All in favor

