T-Craft Aero Club
Meeting Minutes
T-Craft Aero Club
Membership Meeting Minutes
Date: 25 FEB 2020
Location: T-Craft hangar, Nampa Airport, Nampa, Idaho
Meeting type: Membership
Version: Final
Board members present: Ivan Sudac, Jim Hudson, Jim Eyre, Reggie Sellers, Dennis Wheeler, Jim Manley
Compiled by: Jim Manley
Meeting called to order at 19:02 MDT 
Guests: Dan Harris, Lakota Dory
New Business
[bookmark: _Hlk23304668] 

Old Business

[bookmark: _Hlk23305015]President’s Report – Ivan Sudac 
Insurance 
Each member must turn in their pilot history form by tonight or else their flying status will be suspended until they comply.
The Board is considering raising hull coverage on club aircraft to reflect current market values
New hangar
May upgrade largest bay for club functions
May improve grass area
Finish car parking area
New airplane
Looking for C-182 as 7th airplane. A hot market challenges finding an aircraft in the club’s quality and price range.
Membership Report – Jim Hudson
Counts
106 members
27 on wait list
24 suspended
Accomplishments
Pete Glick – fixed wing CFI/I
James Patterson - CFI/I
Regis Deglans – Fixed wing private pilot
Slay Windom – Instrument rating
Tad Jones – Instrument rating
Elizabeth Carter – Instrument rating
2019, 2020 Finance report presented to membership
Dues calculation worksheet
Hourly rate calculation worksheet
Review of simulator survey results
Discussion
Gerard Cattin moved that the club purchase a Redbird TD2 simulator under the following conditions: 
Collect seed money @ $300/member held in escrow until cash on hand to pay in full
Hourly fees & policies TBD
Purchase or refund within 1-year
Seconded: John Brown
Discussion
Vote: 
Ayes: 16
Nay: 16
Abstentions: 15
Motion allowed to die. A new motion will be presented after further research.
Billing Report – Reggie Sellers 
7 People late last month
New computer installed in ready-room. Use new computer for Flight Log only.
Safety Report – David Thomas (not present, Reggie Sellers delivered info)
Legacy hangar	
Completed
Installed new holders for paper towels and spray cans
Installed new door lock
To do
Fix wall
Fix hangar doors
Fix water leaking in
Found issue with 93F elevator dragging when moving plane with the tug. Keep gust lock installed or tie yoke back when moving this aircraft. 
New Hangar (
Reggie Sellers is overseeing the completion of the new hangar and working closely with the contractor to ensure all tasks are completed to specifications. He reports the following:
Completed tasks
Sewer lines repaired
Fixed bad joint
Bad cement removed. New cement has been poured and finished.
Remaining tasks
Fix insulation falling off ceiling in hangars #3 and #5 due to water being blown in under the eaves making the insulation heavy and ripping. 
Fix drainage problem in hangar #1
I. Secretary’s Report – Jim Manley
A. Always seeking suggestions, comments, and content contributions
II. Treasurer’s Report –Dennis Wheeler
A. Account balances 
1. Money Market Savings: 		         $ 134,936.18
a) Engine Reserves, Membership		         $   34,876.40
b) New Aircraft: 				         $ 100,059.78
2. Key Bank checking			         $  23,122.30
3. Total cash balance:			         $ 158058.48
4. Loan balance (10 year note on new hangar)   $ 153,041.57
III. Maintenance Report – Jim Eyre
A. Aircraft status
1. 93F:
a) The control wheel gust lock has been modified to fit to accommodate the G5 installations
2. 686:
a) #2 radio sent to Garmin
b) New engine now in shop, will change during annual in April
3. 64R:
a) Static system checked for IFR
4. 89E:
a) Engine passed TBO +10hrs
b) Oil filter adapter replaced with screen until new engine installed. In the meantime we’ll change oil every 25 hours.
5. 375:
a) 700+ hrs until TBO
IV. Adjournment
A. Motion to Adjourn
1. Motioned: Ken Kaae
2. [bookmark: _GoBack]Second: John Brown
3. Approved unanimously
B. Meeting adjourned 20:23 MST
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