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Date: 25 Aug 2020
Location: Online via Zoom
Meeting type: Membership
Version: FINAL
Board members present: Ivan Sudac, Jim Hudson, Jim Eyre, Reggie Sellers, Dennis Wheeler, Jim Manley
Compiled by: Jim Manley
Meeting called to order at 19:30 MDT 
New Business
[bookmark: _Hlk23304668]Discussion of 89E rudder trim. Gordon Hall will follow up with DOM. 
Affirmations of prayer for Jim Eyre
[bookmark: _Hlk23305015]President’s Report – Ivan Sudac 
Welcome to this unusual meeting. Will evaluate possibility of in-person September meeting and advise.
Explanation of new hangar project cash flow issues. Board will continue discussing future of this project.
7th hangar space temporarily rented out until club gets 7th aircraft
Club still searching for a 7th aircraft. Currently investigating a strong contender.
Plane wash tentatively planned for October. Details shortly
Membership Report – Jim Hudson
Members
14 new members since May
New members to be approved at this meeting
Jim Halcomb
Mike Bingham
Woody Woodbury
Woody Woodworth
Robert Bond
April Dittrich
Joe Rowley
Adrian Fenner
Jim Carpenter
David Meisner
Dan Darragh 
Al Fisher
Motion to accept new members: Jim Reed
Second: Gordon Hall
Vote: Unanimously approved
Numbers
110 members
27 on wait list
33 Class I
77 Class II
18 Inactive
26 Suspended 
Ratings
8 Student Pilots (5 suspended or inactive status)
66 Private Pilots
25 Commercial Pilots
11 Air Transport Pilots
45 Instrument Rated Pilots (not all are current)
Updated checklists are being installed in aircraft
Updated Policy and Operating procedures
Definitions of Active and inactive status
Updated member responsibilities to insurance policy deductable
Updated back country airport identifies
Updated scheduling guidelines
Formatting changes
Simulator proposal put on hold. 18 members responded they would be willing to spend $300 for a simulator. We need 40 members to support the project.

Billing Report – Reggie Sellers 
10 people late last month
Login system. 
Added tach time entry and notification via email to billing director and DOM when 5 hours or less remaining until oil change due. 
Place to enter more specific destination information 
Plane reports (Jan 26 – Aug 25)
Top fliers
Daniel Siegler 74.6 hours
Chris Nebrigich 47.7 hours
Tad Jones 46.8 hours
Top revenue
93S $21,286
89E $20,966
64R $19,045
Top hours
64R 252.2 hrs
686 230.1 hours
93S 166.3 hours
Working on new hangar project. Delayed because he had COVID. Back to 100% health and resuming work on new hangar.
Safety Report – David Thomas 
New Hangar
Thanks to Reggie for his work completing the project
To make parking and ramp access easier for visitors the City of Nampa will: 
Improve parking area next year. 
Award a contract by the end of September to improve the grass area in October. 
ATC tours suspended for present. Will resume scheduling when ATC staffing allows. 
Old Hangar
All members be diligent to pin wing doors securely upon opening
Use new tug as necessary, but checkout required. 
25% of the hangar lights now use LED bulbs to save energy and provide better performance during the winter. The remaining 75% will be replaced as they burn out to save money. Currently 2 LED bulbs remain in stock.
Safety
Visit www.boldmethod.com
I. Secretary’s Report – Jim Manley
A. We’re all busy, often too busy. We publish a T-Craft newsletter so that members can: 
1. Stay in touch with each other
2. Keep up to date with club news, events, and activities
3. Be aware of what’s happening in the greater aviation world—here in the treasure valley, in the US, and internationally
B. Always seeking suggestions, comments, and content contributions
II. Treasurer’s Report –Dennis Wheeler
A. Account balances 
1. Money Market Savings: 				$     92,556.76
a) Engine Reserves, Membership		$  24,879.62
b) New Aircraft: 				$ 67,677.14
2. Key Bank checking					$       18,162.31
3. Total cash balance:			         $                    110,719.07
B. New hangar
1. 75% of Mortgage paid by rentals
2. 25% of mortgage paid by member dues
III. Maintenance Report – Jim Eyre
A. Aircraft status
1. 375:
a) Replaced a cylinder damaged by incorrect leaning procedure
2. 93F:
a) Nothing reported
3. 686:
a) PTT seems to be working correctly
4. 64R:
a) Revised panel by adding 2 Garmin G5s, 1 Garmin 430,  and 1 Garmin audio panel
b) Installed Garmin 430 and added it to Jeppesen database subscription
c) Vacuum Turn Coordinator will not be replaced because G5s fill that function
5. 89E:
a) Left main tire replaced due to flat spot from excessive braking
6. 93S:
a) Repaired damage to transponder antenna on belly and skin
b) Aspen died a month ago. Removed, taken to shop in Twin Falls. Should be back in next week or so.
B. Thanks to Reggie for updates to Flight Log program
C. There have been incidents of batteries going dead because master switches were left on. If battery runs flat, advise DOM so battery can be removed for full charge. Aero Services has spare battery for temporary swap. 64R only club aircraft with ground power connector. Others require removal of cowling for jump start.
D. Jim Eyre has been diagnosed with a life threatening issue earlier this year. Thanked club members for praying for his healing,
IV. Adjournment
A. Motion to Adjourn
1. Motion to adjourn: John Brown
2. Seconded: Reggie Seller 
3. Approved unanimously
B. Meeting adjourned 20:30 MST
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