T-Craft Aero Club
Meeting Minutes
T-Craft Aero Club
Membership Meeting Minutes
Date: 30 Sep 2020
Location: Online via Zoom
Meeting type: Membership
Version: DRAFT
Board members present: Ivan Sudac, Reggie Sellers, Jim Hudson, Jim Eyre, Dennis Wheeler, Jim Manley
Compiled by: Jim Manley
Meeting called to order at 19:05 MDT 
New Business
Ivan reminded members that they should operate only in back-country airstrips they’ve been checked out in. Discussion followed about avoiding and cleaning goat-heads in tires and plane interiors. Suggestion to clean them off the airplanes before flying to back country strips to avoid spreading them. Leon Baker volunteered to contact KMAN maintenance about goat-heads growing around the airport surfaces.
Andy Toth reported that KMAN management will change the gate code on 5 Oct to 75263
[bookmark: _Hlk23305015]President’s Report – Ivan Sudac 
[bookmark: _Hlk23304668]Previewed the upcoming plane wash
Announced the club’s new airplane, C-182, N121M
Discussed damage to 686 left aileron
Call for plane wash RSVPs yielded several new responses
Membership Report – Jim Hudson
Members
New members to be approved at this meeting
Scott Lewis – joined in Sept
Braden Grim – joined in Sep
Motion to accept new members: Jim Hudson
Second: Gerard Cattin
Vote: Unanimously approved
Numbers
111 members - (after new members and resignations)
27 on wait list
33 Class I (30%)
78 Class II (70%)
14 Inactive (voluntary suspension, 5 are student pilots)
25 Suspended (23%) BFR/Med/Attendance/Billing, Including 14 Inactive
Ratings
8 Student Pilots (5 suspended or inactive status)
66 Private Pilots
26 Commercial Pilots
11 Air Transport Pilots
46 Instrument Rated Pilots (not all are current)
Managing the waitlist—major chore

Billing Report – Reggie Sellers 
10 people late last month
He has 3 captains for plane wash. Needs 4 more. 
He revised the tug checklist. Special note to secure elevator in the up position before moving
Monday will finish up outstanding new hangar squawk
Safety Report – David Thomas (not present)
Secretary’s Report – Jim Manley
Always seeking suggestions, comments, and content contributions
Treasurer’s Report –Dennis Wheeler
Account balances (after 15,000 sent for deposit on N121M engine build)
Money Market Savings: 				$     52,557.46
Engine Reserves, Membership		$  24,879.84
New Aircraft: 				$ 27,677.62
Key Bank checking					$     18,852.93
Total cash balance:			         $                    71,410.39 
New Hangar Loan:
143,700.73 balance
$5.26 / member per month
Maintenance Report – Jim Eyre
Aircraft status
375:
Nothing to report
93F:
Nothing to report
686:
Someone pushed left wing into hangar door and damaged aileron. Damage repaired, aircraft back online. Will consider reskinning the damaged area in April 2021 during annual inspection.
64R:
Nothing to report
89E:
Nothing to report
93S:
Nothing to report
21M:
New engine being built up
Several open maintenance items to be addressed by club maintenance provider
ELT to be updated
ADS-B out to be installed
Club aircraft going through a lot of tires this year.
Discussion about what squawks to report
Discussion about 686’s intermittent PTT fault
Adjournment
Motion to Adjourn
Motion to adjourn: Pete ??
Seconded: John ??
Approved unanimously
Meeting adjourned 20:05 MDT
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