T-Craft Aero Club
Meeting Minutes
T-Craft Aero Club
Membership Meeting Minutes
Date: 28 Oct 2020
Location: Online via Zoom
Meeting type: Membership
Version: FINAL
Board members present: Ivan Sudac, Reggie Sellers, Jim Hudson, Jim Eyre, Dennis Wheeler, Jim Manley
Compiled by: Jim Manley
Meeting called to order at 19:00MDT 
Guests: Wayne Graham, Aaron Burkey, Jeff Hibbs, Doug Phillips
New Business
Tim Ferrill: Asked about recent wing strut AD. Jim Eyre responded that our aircraft are not affected by this AD.
Reminder that there will be no regular membership meeting in December.
Membership Report – Jim Hudson
New members presented for membership acceptance
Riley Gilder – Class I
Skyler Pierce – Class I
Jeff Hibbs – Class II
Wayne Graham – Class II
Aaron Burkey – Class I
Doug Phillips – Class II
Action
Moved to accept these new members: Gerard Cattin
Second: David Thomas
Vote: unanimously approved
Member statistics as of 28 Oct 2020
114 members - (after new members and resignations)
26 on wait list
35 Class I (32%)
79 Class II (68%)
19 Inactive (voluntary suspension, 5 are student pilots)
25 Suspended (24%) BFR/Med/Attendance/Billing, Including 14 Inactive
Ratings
10 Student Pilots (5 suspended or inactive status)
67 Private Pilots
25 Commercial Pilots
12 Air Transport Pilots
47 Instrument Rated Pilots (not all are current)
Review membership cap policy: As you recall, we’ve been running under the cap of 14 flying members per bird. With the addition of another plane, the cap on flying members will be 7x14 or 98. We currently have 26 non-flying.  I’m anticipating 4 of those to start flying in the coming months, which would put the non-flying at 22 or 18% of total members.  Total members would be 98 flying + 
I. Billing Report – Reggie Sellers 
A. Be sure to review the new checklist for tug operation. The procedure has been updated to include holding the towed aircraft yoke full back with the shoulder harness to avoid elevator damage.
B. 2 people late last month. Lowest ever.
II. Safety Report – David Thomas
A. All the work by the City of Nampa around the new hangar has been completed.
B. Reminder: Always use hangar door locks when moving planes into or out of the hangar. Critical in windy weather to avoid damage the hangar or aircraft. Dennis Wheeler mentioned that some of the pin holes need to be vacuumed out to remove sand.
C. Remember that a separate checkout is required to operate the tug. This will be particularly important as weather includes more rain and snow. Any board member can give a checkout.
D. When plugging in aircraft hangars use the outlets under the red tape flap. This distributes the electrical load
III. Secretary’s Report – Jim Manley
A. Always seeking suggestions, comments, and content contributions. Thanks to those who have already supplied interesting, relevant text and photos.
IV. Treasurer’s Report –Dennis Wheeler
A. Account balances ()
1. Money Market Savings: 				$     52,558.09
a) Engine Reserves, Membership		$  24,880.04
b) New Aircraft: 				$ 27,678.05
2. Key Bank checking					$     42,227.40
3. Total cash balance:					$      94,485.49
B. New Hangar Loan:
1. Balance: $141,624.40
2. Net cost per member per month: $5.26
C. 21M loan
1. Balance:
2. Payment: 796.66/month (on autopay)
D. Questions and comments about pending parts orders
E. Insurance paid for N121M as-is.
F. Registered all 7 aircraft for 2021
G. Took lamb’s wool seat covers from 21M to cleaners
V. Maintenance Report – Jim Eyre
A. Aircraft status
1. 375:
a) Nothing to report
2. 93F:
a) Nothing to report
3. 686:
a) Nothing to report
4. 64R:
a) Joe Rowley talked about 64R’s momentary power loss during a cross country flight. Engine will be checked out, but consensus is carb ice was the culprit. Jim Eyre discussed recognition and remedies. Pete Glick(??) suggested use of carb heat to speed engine warm up, then returning to cold setting before run-up and take off.
b) Discussion of cold weather engine priming
5. 89E:
a) Nothing to report
6. 93S:
a) Nothing to report
7. 21M:
a) New engine being built up. Cam shaft and crank gears are on back order due to COVID delays.
B. Reminder to specify destination airport rather than just “local.”
VI. Adjournment
A. Motion to Adjourn
1. Motion to adjourn: David Thomas
2. Seconded: Al Fisher
3. Approved unanimously
B. Meeting adjourned 20:15 MDT
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