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T-Craft Aero Club
Membership Meeting Minutes
Date: 23 Feb 2021
Location: Online via Zoom
Meeting type: Membership
Version: FINAL
Board members:
	Name
	Position
	Attendance 

	Ivan Sudac
	President
	Present

	Ken Kaae
	Treasurer
	Present

	Reggie Sellers
	Director of Billing
	Present

	Jim Hudson
	Director of Membership
	Present

	Jim Eyre
	Director of Maintenance
	Present

	David Thomas
	Director of Safety & Hangar
	Present

	Jim Manley
	Secretary
	Present


Compiled by: Jim Manley
Meeting called to order by Ivan Sudac at 19:05 MST 
New Business
John Barsness thanked Ken Kaae for taking his cousin, Dennis Wheeler’s, place as treasurer as well as Jim Eyer and Reggie Sellers for their attention to the family after Dennis’s death. David Thomas is working on a special memorial. 
Ivan Sudac starting a regular part of membership meetings where one member will share an “I Learned About Flying From That” experience. He will do first one at the March meeting.
Membership Report – Jim Hudson
New members presented for membership acceptance
DeAnna Roe
Rich Pyke
Jake Simon
Action: 
Moved to accept these new members: Tad Jones 
Second: Leonard Erickson
Vote: Unanimous
Member statistics as of 23 Feb 2021
119 members - (after new members and resignations)
30 on wait list (19 on active, 18 holding) Estimated wait time: 12-18 months
41 Class I (33%)
78 Class II (67%)
16 Inactive (voluntary suspension, 5 are student pilots)
23 Suspended (19%) BFR/Med/Attendance/Billing, Including 16 Inactive
Ratings
12 Student Pilots (5 suspended or inactive status)
66 Private Pilots
28 Commercial Pilots
13 Air Transport Pilots
49 Instrument Rated Pilots (not all are current)
Insurance forms: 44 so far, a little over 1/3 with 10 days left. Thanks to those who have submitted. Most are typing in their responses and the others are very legible – Big Thanks. Remember, you’re scheduling and flying privileges will be suspended after the deadline and not reinstated until I get your form.
Deadline remains 5 March 2021
Events
11-17 April: Poker Run
18 May: Plane wash
18-19 June: Garden Valley fly-in
Webpage
Added N121M on Fleet page, fixed checklist issue – new ck lists.  Added new instructors.  N121M will show up on the schedule page once we start the break-in period.
Work on new webpage with Scott Henschied – Scott’s notes: New Modern look, easier to navigate, maintain and add new content. Will have a member only section, later a mobile app with more ability to connect and share photo’s, trips etc. If you’re on Facebook, we have a couple of T-Craft facebook groups now, Club group and an IFR group.
Will migrate to new server this Sunday XX Feb
Aircraft data on club website is now current
Vetting New Members – Comment on question brought up on vetting new members. Questionnaire, Welcome Letter, Hanger Check-out.
I. Billing Report – Reggie Sellers 
A. 5 people late last month. Have now paid. Appreciate the attention people are taking to pay on time. 
B. Check Schedule Master before you fly. Make sure the plane you fly is the one you actually scheduled. Enables pilot to check maintenance status of each aircraft. Discourteous and dangerous.
C. Get a copy of the new member questionnaire from the membership page, complete it as a refresher. 
II. Safety Report – David Thomas
A. Len Erickson, Jeff Adams: Thanks for your help at the hangar
B. Snow blower located at far, west end of hangar. Has both pull and electric starters. Works best in fresh snow.
C. Encouraged new members to check out club Facebook page, look for opportunities for socialization.
D. Idaho aviation license plates in danger. Legislature set minimum of 2,000 plates per year. Fees used to help support small Idaho airports. Look at club Facebook page for additional contact information.
E. Question about plan to replace flourescents with LED lights. David is replacing the fixtures as they burn out. Has completed about 1/3. LEDs last much longer than the older tubes.
III. Secretary’s Report – Jim Manley 
A. Always seeking suggestions, comments, and content contributions. Thanks to those who have already supplied interesting, relevant text and photos.
B. Write up an article to share if you have one and send to Jim.
C. Working on compiling constitution amendments
IV. Treasurer’s Report –Ken Kaae
A. Account balances
1. Money Market Savings: 				$    57,295.86 
a) Engine Reserves, Membership		$ 26,840.88
b) Hull, avionics, paint, interior: 		$ 30,454.98
2. Key Bank checking					$     76,561.58
3. Total cash balance:					$   133,857.44
B. Major expenditures
1. Hangar Loan #1						$       1,723.48
2. Hangar Loan #2						$          484.12
3. 121M Loan						$          796.66
4. Century Link DSL					$            49.99
V. Maintenance Report – Jim Eyre
A. Researched engine analyzer. Reported on several options and their prices. Reported that the board of directors has voted to wait until we’ve gained experience with the one installed on 21M before considering equipping the other C-182s with similar devices.
B. Updated NOAA listing of club representatives to contact for club aircraft ELT reports
C. Ordered 5 new batteries for scheduled ELT replacement
D. List X/C destination on Schedule Master  as well as on the login program. That helps DOM forecast maintenance needs.
E. Don’t do maintenance on aircraft yourself. Contact DOM and/or maintenance shop
F. If preheat units inop, use one from another aircraft.
G. Aircraft status
1. 375:
a) Recent annual
2. 93F:
a) Nothing to report
3. 686:
a) Will receive a 100-hour inspection this week
b) Will try to fix intermittent landing light problem
4. 64R:
a) Nothing to report
5. 89E:
a) Nothing to report
6. 93S:
a) Nothing to report
7. 21M:
a) Engine mount has been shipped, but not arrived yet. DOM investigating.
b) Has all other needed parts on hand
VI. Adjournment 20:13 MST
A. Motion to adjourn: Jim Manley
B. Seconded: Mike Bracke
C. Approved: unanimously
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