T-Craft Aero Club
Meeting Minutes
T-Craft Aero Club
Membership Meeting Minutes
Date: 30 Mar 2021
Location: Online via Zoom
Meeting type: Membership
Version: FINAL
Board members:
	Name
	Position
	Attendance 

	Ivan Sudac
	President
	Present

	Ken Kaae
	Treasurer
	Present

	Reggie Sellers
	Director of Billing
	Present

	Jim Hudson
	Director of Membership
	Present

	Jim Eyre
	Director of Maintenance
	Present

	David Thomas
	Director of Safety & Hangar
	Present

	Jim Manley
	Secretary
	Present


Compiled by: Jim Manley
Guests: Lisa Martin, 
Meeting called to order by Ivan Sudac at 19:01 MDT 
President’s Report – Ivan Sudac
April meeting: We will try an in-person and Zoom combination meeting. Info will be forth coming.
Ivan presented the First “I Learned About Flying Flying From That,” session. One will be presented each month by a club member or invited guest.
Fleet insurance: Broker coming to visit KMAN and T-Craft. New policy in the works.
Poker Run: 
Sat 11th Sat 17th
Anna Grachanin, Chairperson
BBQ 17:00 MDT, 17 April – Pete Glick in charge of BBQ
More details coming soon
Ivan answered questions about these items.
Membership Report – Jim Hudson
New members presented for membership acceptance
Josh Brandt – Class II (not present, still on military deployment)
Bill Iuliano – Class I
Action: 
Moved to accept new members: Gérard Cattin
Second: John Brown
Vote: Unanimous
Member statistics as of 30 Mar 2021
120 members - (after new members and resignations)
31 on wait list (21 on active, 10 holding) Estimated wait time: 12-18 months
42 Class I (33%)
78 Class II (67%)
16 Inactive (voluntary suspension, 5 are student pilots)
23 Suspended (19%) BFR/Med/Attendance/Billing, Including 16 Inactive
Ratings
13 Student Pilots (5 suspended or inactive status)
67 Private Pilots
28 Commercial Pilots
12 Air Transport Pilots
48 Instrument Rated Pilots (not all are current)
Accomplishments
David Meisner—CFII/IGI ratings
Anna Grachanin —Instrument rating
90-day attendance policy reinstated
Reminder on following the check-list – gust lock, pitot tube cover, lights, seatbelts, lock the plane up, pitot heat off.
Webpage.  Scott is getting closer to releasing the updated webpage.  Weight and Balance recently updated with most current info.
Back Country Seminar – April 20th  7:00 pm.  Will be live and also zoom.  
I. Billing Report – Reggie Sellers 
A. 9 people late last month. Appreciate the attention people are taking to pay on time. 
B. Reviewed T-Craft Winter flying policy (Dec-Feb)
II. Safety Report – David Thomas
A. Dennis Wheeler Memorial update. 
B. New Hangar: Three names on wait list. Contact David Thomas for info.
C. Safety:
1. Windy season coming up. Take care opening and closing doors
2. Check out app “Windy”
D. Hangar:
1. Tug Location: Please park/place carefully. 
2. Reinstall hangar door floor pins, imperative
3. Turn off the lights, all of them.
E. Events
1. 30 March: Safety round table after this meeting, 10 minute break.  18 minute video then round table discussion with Ivan Sudac, Rolland Stedham and James Patterson video
2. 20 April: Jim Hudson backcountry Seminar, required for backcountry flying 7:00pm (virtual or in person
3. 18 May: Aircraft Wash at 4:30
F. Willing to take suggestions on topics of interest.  Please email me directly.
G. Jim took questions about these topics.
III. Secretary’s Report – Jim Manley 
A. Ivan, as president, directed the Board of Directors to bring the T-Craft Aero Club Constitution and By Laws up to date to reflect our actual practice and correct formatting and typographical errors. The result is now ready for membership review and approval. In accordance with Section X.1, I will email you a copy of the revised document. You may then compare it with the previous version posted on the website. At the next board meeting on 27 April we will ask the membership to vote to approve the revised document.
B. Always seeking suggestions, comments, and content contributions. Thanks to those who have already supplied interesting, relevant text and photos.
C. Write up an article to share if you have one and send to Jim.
IV. Treasurer’s Report –Ken Kaae
A. Account balances
1. Money Market Savings:					$   57,296.29
a) Engine Reserves, Membership		$ 26,841.08
b) Hull, avionics, paint, interior: 		$ 30,455.21
2. Key Bank checking					$   94,712.03
3. Total cash balance: (after bills paid)			$ 152,008.32
B. Major expenditures
1. Hangar Loan #1
a) 	Balance					$   120,129.32
b) Payment					$       1,723.48
2. Hangar Loan #
a) Balance:					$     16,230.25
b) Payment:					$          484.12
3. 121M Loan
a) Balance						$     89,804.85
b) Payment:					$          796.66
4. Bills Paid						$        7,477.06
V. Maintenance Report – Jim Eyre
A. Aircraft status
1. 375:
a) Nothing to report
2. 93F:
a) Nothing to report
3. 686:
a) Will enter annual inspection next week
b) Attitude indicator will be replaced when it fails.
4. 64R:
a) Nothing to report
5. 89E:
a) Nothing to report
6. 93S:
a) During annual top cowling sent in for repaint. Reinstalled on aircraft, but finish not satisfactory. Painter offered to redo the job.
7. 21M:
a) Engine mounted on rebuilt mount
b) Connections made
c) LED beacon installed
d) Landing light updated
e) Double harnesses mounted
f) Avionics work completed
g) After engine broken in, rear seat mods will be made.
B. Jim took questions from members.
VI. Adjournment 20:15 MDT
A. Motion to adjourn: Gérard Cattlin
B. Seconded: Bill Howard
C. Approved: unanimously
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