T-Craft Aero Club
Meeting Minutes
T-Craft Aero Club
Membership Meeting Minutes
Date: 25 May 2021
Location: Online via Zoom
Meeting type: Membership
Version: DRAFT
Board members:
	Name
	Position
	Attendance 

	Ivan Sudac
	President
	Not Present

	Ken Kaae
	Treasurer
	Present

	Reggie Sellers
	Director of Billing
	Present

	Jim Hudson
	Director of Membership
	Present

	Jim Eyre
	Director of Maintenance
	Present

	David Thomas
	Director of Safety & Hangar
	Present

	Jim Manley
	Secretary
	Present


Compiled by: Jim Manley
Meeting called to order by David Thomas at 19:01 MDT
Lessons Learned – Joel Rowley
Website update Almost done. Asked Jim Hudson and Jim Manley for comments. Test link will be in newsletter for members to check out.
President’s Report – Ivan Sudac (not present)
Thank you for great plane wash
Reminder of Fly-in June 18-19. Breakfast on 19th. Lots of fun. Jim Hudson reviewed general schedule of breakfast, then outlined the two contests—spot landing and beanbag drop. Overnight camping available. David mentioned that members who drive up can also fly and will be charged only for their actual flying time. IAA is having their annual Father’s Day breakfast the next day (Sunday). 
Membership Report – Jim Hudson
Resigning Members
, Class    Joined   Refund 
Member statistics as of 27 Apr 2021
118 members - (after new members and resignations)
31 on wait list (21 on active, 10 holding) Estimated wait time: 12-18 months
39 Class I Members (33%)
80 Class II Members (67%)
12 Inactive (voluntary suspension) 
18 Suspended (15%) BFR/Med/Attendance/Billing, Including 12 Inactive
Ratings
12 Student Pilots 
66 Private Pilots
29 Commercial Pilots
12 Air Transport Pilots
49 Instrument Rated Pilots (not all are current)
Upcoming Events’
Jim sent email w/info on N121M checkout to membership. All info on website Fleet page. Some discussion about characteristics.
Garden Valley Fly-in  June 19th – Breakfast – Flying events
375 and 21M still available to check out for Garden Valley fly-in
Updates
 
I. Billing Report – Reggie Sellers 
A.  Appreciate the attention people are taking to pay on time. 
B. Thanks to plane captains and all members who participated. All planes completed in 1:45. Next one scheduled for 2nd week of October.
C. Coordination between members to resolve Hobbs Time discrepancies is working
II. Safety Report – David Thomas
A. Great plane wash and hangar maintenance. Record completion times because of 48 members, 1 person on wait list, 11 visitors
B. David Thomas asked for feedback on test cord reel function. Plan to install six more soon. Discussion on 3-foot extension cords attached to drop-down cord to relieve tension on engine heater cord. 
C. There are two fire extinguishers on bench behind 375 (not the hanging extinguishers). They are expired, but work. If you want one, feel free to take it.
III. Secretary’s Report – Jim Manley 
A. Always seeking suggestions, comments, and content contributions. Thanks to those who have already supplied interesting, relevant text and photos.
B. Write up an article to share if you have one and send to Jim.

IV. Treasurer’s Report –Ken Kaae
A. Account balances
1. Savings:
a) Engine Reserves, Membership			$  32,282.32
b) Hull, avionics, paint, interior:			$  31,293.48
2. Key Bank checking					$  34,044.90
3. Total cash balance: (after bills paid)			$  97,620.70
B. Major expenditures
1. Hangar Loan #1
a) Balance						$ 118,001.01 
b) Monthly Payment				$    1,723.48
2. Hangar Loan #2
a) Balance:					$   15,419.48
b) Monthly Payment				$        484.12
3. Bantara Bank (N121M Loan)
a) Balance						$    89,165.24
b) Monthly Payment				$         796.66
4. AeroServices
a) 21M engine installation		$    10,416.10
b) 21M jump seat installation		$      3,961.50
c) 686					$      1,653.00
d) 64R					$           95.00
e) 64R					$         876.55
f) Total paid to AeroServices			$    17,002.15
5. AvCenter for fuel					$      7,409.05
C. Fuel price increase coming. 
V. Maintenance Report – Jim Eyre
A. Aircraft status
1. 375:
a) Interior lights replaced
b) Watching exhaust system crack. Replacement coming. Current condition not airworthiness issue.
2. 93F:
a) Nothing reported
3. 686:
a) Nothing reported
4. 64R:
a) Nothing reported
5. 89E:
a) Starts annual inspection the week leading up to Garden Valley fly-in. Do extra complete preflight before flight. Do a couple circuits of field before departure.
6. 93S:
a) Nothing reported
7. 21M:
a) Lots of “jury rigged” items had to be fixed.
b) Avionics issues still to be addressed when upgrade units arrive.
c) C-210 tow bar will fit this aircraft’s larger nose gear. Until new bar arrives, borrow one from Aero Services.

B. Heading in heavy flying season. When members have a long flight, they should keep track of tach time to avoid missing scheduled maintenance. Advise DOM of destination and anticipated flight time. Coordinate as necessary
C. Recommends each member purchase a portable PTT in case yoke PTT fails. 
VI. Adjournment 20:15 MDT
A. Motion to adjourn: Ken Kaae
B. Seconded: Gerard Cattin
C. Vote: Approved unanimously
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