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Date: 26 Aug 2021
Location: Online via Zoom
Meeting type: Membership, Special
Version: FINAL
Board members:
	Name
	Position
	Attendance 

	Ivan Sudac
	President
	Present

	Ken Kaae
	Treasurer
	Present

	Reggie Sellers
	Director of Billing
	Present

	Jim Hudson
	Director of Membership
	Present

	Jim Eyre
	Director of Maintenance
	Not Present

	David Thomas
	Director of Safety & Hangar
	Present

	Jim Manley
	Secretary
	Present


Compiled: Jim Manley
Members present: 42
Meeting started at 19:03 MDT
Purpose: Discussion to explore options about what to do with the “new hangar.” No decisions will be made during this meeting.
Basic information:
Built Oct 2018
At the time considering getting an 8th aircraft. Needed one more space, could rent out the other spaces.
Accident destroyed 91X
Currently 120 members and 7 aircraft. Adding another aircraft or more members would likely make club unwieldy
Not planning to add an 8th aircraft or add members
Options:
Keep
Use as extra space
Use as main hangar, sell old hangar
As investment
Sell
All of it
Parts of it
Make it a co-op
Tax will be owed on difference between cost and selling price
Discussion
Board members each stated their positions
Members comments
Selling it would cap fleet size for foreseeable future
New hangar not allowed to expand without exemption from city of Nampa
Nampa and Caldwell airports near max capacity
Shrinking club (aircraft, and members) would not increase pilot to aircraft ratio
Dues would drop approximately $15/month to $60/month
Thanks to all those who made the new hangar possible. 
Modify old hangar to 
Members subsidizing new hangar @$7,200 per year
Good to have cash on hand for aircraft maintenance
Our non-profit status 501(c)(7) was part of motivation to use cash on hand
Sell 3 new hangar bays to pay off debt
Improvements to old hangar might not increase its value
Pay off club debt by selling bonds to club members
If we sell new hangar, be sure we have a place to put the cash
Getting out of debt is the most important we can do.
Sell one of the hangars
We have many ways to spend money
$300,000 cash (after debt payoffs) would seem like a lot of money now, but in 2-3 years would not be noticeable
Add assistant board members for some positions
Recording: Jim Hudson will post a link to audio recording and chat transcript
Meeting ended at 20:19
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