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T-Craft Aero Club
Membership Meeting Minutes
Date: 31 Aug 2021
Location: Online via Zoom
Meeting type: Membership
Version: FINAL
Board members:
	Name
	Position
	Attendance 

	Ivan Sudac
	President
	Present

	Ken Kaae
	Treasurer
	Present

	Reggie Sellers
	Director of Billing
	Present

	Jim Hudson
	Director of Membership
	Present

	Jim Eyre
	Director of Maintenance
	Not Present

	David Thomas
	Director of Safety & Hangar
	Present

	Jim Manley
	Secretary
	Present


Compiled by: Jim Manley
Members present: 52
Meeting called to order by Ivan Sudac at 19:01 MDT
President’s Report – Ivan Sudac 
New Hangar: The board is compiling a list of options on what to do with the new hangar. He will send out a survey for member opinions within next 2 weeks or so.
 Assistant board positions being recruited.
Len Erickson will assist Jim Eyre as Director of Maintenance
Josh Brandt has also volunteered to help with maintenance
Chris Nebrigich will assist Ken Kaae with his Treasurer duties
Paul Chase will manage T-Craft merchandise items
We will install security webcams in the hangar soon
Please don’t use chat function during meetings
Upcoming events
None in September
Poker Run in October
Plane wash in October
Membership Report – Jim Hudson
New members
John Szanto – Class I, Student pilot
Ted Chester – Class I, Student pilot
Lakota Dory – Class I, Student pilot
Mark Werthmann – Class II, Commercial pilot
Max Pearcy – Class II, Commercial pilot
Action
Moved to accept these people as members: Gordon Hall
Seconded: Ben Brandt
Action: Approved unanimously
New CFI
Anna Grachanin has been added to the club approved instructor list
Member statistics	
120 Members (after new members and resignation)
32 on wait list (17 active list, 14 holding pattern) Estimate 1 year wait time
40 Class I members (33%)
80 Class II members (67%)
17 Inactive (voluntary suspension)
28 suspended (18% BFR, Med, Attendance, Billing. Including 16 inactive)
Ratings
14 Student Pilots
66 Private Pilots
29 Commercial Pilots
11 Air Transport Pilots
48 Instrument rated Pilots (not all are current)
Check out reminders: 
N121M requires a separate check out from other C-182s.
Separate checkouts not required for additional C-172 and C-182 approval, but data sheet must be completed
I. Billing Report – Reggie Sellers 
A. Updates from Jim Eyer
B. 3 members late last month, 2nd lowest 
C. Looking for 7 plane wash captains
II. Safety Report – David Thomas
A. All cord reels have been installed, but not all are wired yet. Four completed, three more to do. All adjusted to max height to ensure clearance. Don’t tie knots in access rope. 
B. Most hangar lights have been updated. 
C. Downspout on north side has been fixed. Dave will paint concrete blocks bright orange.
D. Memorial plaque for Dennis Wheeler will be installed before the next plane wash
III. Secretary’s Report – Jim Manley 
A. Always seeking suggestions, comments, and content contributions. Thanks to those who have already supplied interesting, relevant text and photos.
B. Ongoing project to update official document storage for both hard copy and digital formats
IV. Treasurer’s Report –Ken Kaae
1. Account Balances (after bills subtracted and deposit made)
a) Savings
b) Engine, prop, member deposits		$   38,698.16
c) Hull, avionics, paint				$   46,453.69
d) Checking						$   27,689.90
e) Total cash						$  112,841.75
2. Transfers
a) To Engine, prop, member deposits			$     3,357.00
b) To Hull, paint						$     1,917.00
c) To Avionics						$     1,656.00
3. Loan status:
a) Hangar loan #1 					$    1,723.48
b) Hangar loan #2 					$       484.12
c) Bantara Bank (N121M balance $88,249.07)		$       796.66
Total expenditures:						$  10,293.92
V. Maintenance Report – Jim Eyre (not present, Reggie Sellers presented information)
A. Aircraft status
1. 375:
a) Nothing reported
2. 93F:
a) Nothing reported
3. 686:
a) Has new cylinder
b) Use mineral oil only for approx 12 more hours. Schedulemaster will advise when to change back to normal oil.
4. 64R:
a) Nothing reported
5. 89E:
a) Nothing reported
6. 93S:
a) Nothing reported
7. 21M:
a) Nothing reported
VI. Questions & Comments
A. Jim Hudson reminded members that next board meeting will be on Wed, 8 Sep rather than normal schedule
B. Dave Thomson
Remember to use door pins
Tug checkout required before use. Return to designated parking space when done. Be sure to turn power off
Door combination changes monthly. New combination on monthly statement. Change to new combination occurs within a few days after 25th of the month
C. Scott Henscheid reminded members of upcoming website upgrades
D. Jim Hudson reminded members about being careful of blasting hangar doors with prop wash
E. Chris Neibrigich thanked Jim Hudson for heads up on prop blast issue
F. Gordon Hall said 
New audio panel has been installed in 21M. Same as rest of fleet
Be very careful with VG vanes. They are very fragile. More than 5 missing VGs total, grounds the airplane
G. Ken Kaae reminded members to be sure that door locks when leaving the hangar.
H. Al Fisher thanked club and board members for well-run club. He offered to help Dave Thomas with hangar maintenance.
I. John Barsness pointed out that many door pin holes are full of debris and should be cleaned out. He offered to help Dave Thomas.
J. Pete Glick pointed out that hose bib on lawn needs to be tightened to avoid leak. Airport using more than allotment.
K. Josh Brandt volunteered to help Dave Thomas with hangar maintenance. He suggested also cleaning hangar. Dave Thomas will contact him about ideas.
L. John Moen mentioned that Aviation Safety has article about 91X accident 
M. Jeff Adams asked for more financial data on new hangar
VII. Adjournment 20:02 MDT
A. Motion to adjourn: John Brown 
B. Seconded: Josh Brandt
C. Vote: Approved unanimously
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