T-Craft Aero Club
Meeting Minutes
T-Craft Aero Club
Membership Meeting Minutes
Date: 28 Oct 2021
Location: In person in T-Craft hangar and online via Zoom
Meeting type: Membership
Version: DRAFT
Board members:
	Name
	Position
	Attendance 

	Ivan Sudac
	President
	Present

	Ken Kaae
	Treasurer
	Not Present

	Reggie Sellers
	Director of Billing
	Present

	Jim Hudson
	Director of Membership
	Present

	Jim Eyre
	Director of Maintenance
	Present via Zoom

	David Thomas
	Director of Safety & Hangar
	Present

	Jim Manley
	Secretary
	Present


Compiled by Jim Manley
Members present in hangar: 19 (14 members + 5 board members)
Members present online: 44
Meeting called to order by Ivan Sudac at 19:01 MDT
Learning story
Jim Hudson: Takeoff with tow bar still attached to nose wheel. He and student distracted while fueling. Comments from other members.
President’s Report – Ivan Sudac 
Ivan Sudac and Paul Chase researching security camera system.
Paul Chase volunteered to re-implement T-Craft “swag”
Ivan Sudac looking for volunteer to act as club historian
BBQ needs to be replaced. Woody Woodbury volunteered to donate one.
Board compensation 
Suggesting that it be changed to $0.50 per member plus 1 hour of C-172 time.
Has not changed for many years, since the club had about 60 members.
Action:
Moved to increase board compensation as suggested above: Mike Bingham
Seconded: Kevin Harvey
Vote: Approved unanimously
New Hangar:
Member survey returned 80 responses, 70 said to sell. 
Other options
Sell old hangar and move club to new hangar and do some remodeling
Sell part of one of the hangars
Ivan will announce another meeting in November to discuss issue after more information received.
Discussion
Discussion on how this hybrid in-person/online meeting system works
Audience audio hard to hear

Membership Report – Jim Hudson
New members
Joshua Mitchel – Student pilot, Class I
Michael Lloyd – Class I
Action
Moved to accept these candidates as new members: Gordon Hall 
Seconded: John Baglien
Action: Approved unanimously
Member statistics	
119 Members (after new members and resignation)
33 on wait list (19 active list, 14 holding pattern) Estimate 1 year wait time
40 Class I members (33%)
80 Class II members (67%)
15 Inactive (voluntary suspension)
23 suspended (33% BFR, Med, Attendance, Billing. Including 14 inactive)
Ratings
14 Student Pilots
65 Private Pilots
29 Commercial Pilots
11 Air Transport Pilots
48 Instrument rated Pilots (not all are current)
Policy clarification (see website for details)
Members must complete upgrade application and pay fees before upgrading membership class
Change: no member may schedule for another member
Repeat that separate checkout required for N121M
I. Billing Report – Reggie Sellers 
A. Thanks for the 7 plane wash captains. This system works very well. Looking for volunteer to take his place supervising plane captains.
B. 3 members did not pay last month
C. 8 members had email issues that delayed them receiving their statements
D. Fuel prices are rising rapidly. Members should expect to see changes in the fuel reimbursement rate and plane rental rates to compensate. To avoid large losses the changes will be retroactive to beginning of the billing period.
II. Safety Report – David Thomas
A. Thanks for plane wash help
B. Will install new light covering hangar man-door
C. Assembled wheeled cart for test to replace chairs that hold heater. Can also hold other supplies. If test successful, will purchase 6 more.
III. Secretary’s Report – Jim Manley  
A. Working with Scott Henscheid on photo gallery for new website. When ready I’ll post more pictures from the plane wash.
B. Ongoing project to update official document storage for both hard copy and digital formats
C. Always seeking suggestions, comments, and content contributions. Thanks to those who have already supplied interesting, relevant text and photos.
D. Comments: 
Suggestion to include internal member directory with photos
Board members have been getting lots of spam because their emails and phone are available on Schedule Master. Those will be changed to club addresses.
IV. Treasurer’s Report –Ken Kaae (not present, report by Reggie Sellers)
Account Balances (after bills subtracted and deposit made)
a) Savings
(1) Engine, prop, member deposits		$   43,074.33
(2) Hull, avionics, paint				$   50,634.47
b) Checking						$   84,025.19
c) Total cash						$ 177,733.99
Loan status:
d) Hangar loan #1 (balance 111,661.47;  8 Jul 2028)	$    1,723.48
e) Hangar loan #2 (balance 13,299.56; 27 Feb 2024)	$       484.12
f) N121M loan (balance $87,133.03; 2035))		$       796.66
V. Maintenance Report – Jim Eyre (via Zoom)
A. Aircraft status
1. 375:
a) Nothing reported
2. 93F:
a) Nothing reported
3. 686:
a) Enters 100 hr inspection evening of 31 Oct 
4. 64R:
a) Nothing reported
5. 89E:
a) Nothing reported
6. 93S:
a) Nothing reported
7. 21M:
a) Nothing reported
B. Maintenance scheduling not an exact process
C. Reminder to include VG vanes in preflight. If 5 or more missing, the aircraft is not legal to fly. Count during pre and post-flight inspections.
D. He appreciates the help members are giving him. 
E. Jim started a new chemo formula, side effects are rough
F. Discussion
Len Erickson is assisting Jim
Aero Services can replace VGs. We have spare vanes and the special glue.
Len reminded members to use pre-heaters
VI. Adjournment 20:37 MDT
A. Motion to adjourn: Ken Woller
B. Seconded: John Baglien
C. Vote: Approved unanimously
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