T-Craft Aero Club
Meeting Minutes
T-Craft Aero Club
Membership Meeting Minutes
Date: 30 Nov 2021
Location: In person in T-Craft hangar and online via Zoom
Meeting type: Membership
Version: FINAL
Board members:
	Name
	Position
	Attendance 

	Ivan Sudac
	President
	Present

	Ken Kaae
	Treasurer
	Present

	Reggie Sellers
	Director of Billing
	Present

	Jim Hudson
	Director of Membership
	Present

	Jim Eyre
	Director of Maintenance
	Not Present 

	David Thomas
	Director of Safety & Hangar
	Not Present

	Jim Manley
	Secretary
	Present


Compiled by Jim Manley
Members present in hangar: 15 (10 members + 5 board members)
Members present online: 41
Guests present in hangar: 2
Meeting called to order by Ivan Sudac at 19:02 MST
Learning story
Gordon Hall: Don’t let your ego cause you to do something stupid. Night session with instrument student. Checked winds, all sounded good until flying approach into KMAN reporting 200 24kts, gusting to 30. Waited at KONT then tried KMAN again. ASOS wind report missing. Wind still exceed limits. Aborted approach. Landed at KBOI then called for ground transportation. Some member discussion.
President’s Report – Ivan Sudac 
Be careful of fatigue, especially this time of year
Thanks to Woody for new BBQ
Paul Chase is working on SWAG supply. Will be made available to membership soon. He also designed a new logo that can be put on the merchandise
New hangar: Due to long lead times for contractor availability, considering alternate plans, i.e. selling part of new hangar to pay off debts, use balance to improve current hangar. Board still researching options.
Gordon Hall will not available to marshal January elections.
Many thanks to David Thomas for hangar improvements. 

Membership Report – Jim Hudson
New member
Jason Martin
Action
Moved to accept this candidate as a new member: Gordon Hall 
Seconded: Gary Blecha
Action: Approved unanimously
Member statistics	
121 Members (after new members and resignation)
33 on wait list (19 active list, 14 holding pattern) Estimate 1 year wait time
40 Class I members (33%)
81 Class II members (67%)
14 Inactive (voluntary suspension)
26 suspended (33% BFR, Med, Attendance, Billing. Including 14 inactive)
97 Active flying members
Ratings
12 Student Pilots
68 Private Pilots
29 Commercial Pilots
12 Air Transport Pilots
48 Instrument rated Pilots (not all are current)
CableOne email addresses no longer valid. Members need to provide an updated address.
I. Billing Report – Reggie Sellers 
A. 6 members paid late last month
B. Flight Log program doing well. It is possible to fix incorrect time entries. Look for onscreen warning, then answer “Yes.” That grants access to more options.
II. Safety Report – David Thomas (not present, Jim Hudson substituting)
A. Cord reels
Coil up hanging pig tail to clear aircraft tail
If heater inop, check GFI on cord outlet. Also confirm heater sitting on flat surface.
B. Pilot proficiency
Proposing requirement for annual flight review in lieu of default bi-annual. Discussion. Board will design details then bring the matter to the membership for approval at the January 2022 membership meeting.
III. Secretary’s Report – Jim Manley 
A. Always looking for member input
B. January edition of the newsletter will not publish

IV. Treasurer’s Report –Ken Kaae 
A. Account Balances (after bills subtracted and deposit made)
Savings
a) Engine, prop, member deposits		$   45,809.69
b) Hull, avionics, paint				$   53,917.89
Checking						$   96,169.51
Bills paid					           ($...10,220.58)
Hangar loan #2 payoff				           ($...12,590.29)
Total cash						$ 173,186.22
B. Loan status:
Hangar loan #1 (balance requested;  8 Jul 2028)	$    1,723.48
N121M loan (balance $86,993.05; 2035))		$       796.66
C. Shared improved Binford 5000 airsick bag: Gallon zip-lock bag with kitty litter in bottom. No stink
V. Maintenance Report – Jim Eyre (not present, Reggie Sellers substituting)
A. Aircraft status
1. 375:
a) Nothing reported
2. 93F:
a) Nothing reported
3. 686:
a) Nothing reported
4. 64R:
a) Nothing reported
5. 89E:
a) Nothing reported
6. 93S:
a) Nothing reported
7. 21M:
a) In 100 hour inspection
b) One main tire was replaced
c) Will be on line 1 Dec
B. All Garmin 430 databases are up to date.
C. Member questions
All missing VGs installed
On 64R discrepancy between GPS and Airspeed indicator. Being checked.

VI. Adjournment 20:15 MST
A. Moved to adjourn: Gordon Hall
B. Seconded: Ken Kaae
C. Vote: Approved unanimously
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