Date: 24 Feb 2022
Location: Online via Zoom
Meeting type: Membership
Version: DRAFT
Board members:
	Name
	Position
	Attendance 

	Ivan Sudac
	President
	Present

	Ken Kaae
	Treasurer
	Present

	Reggie Sellers
	Director of Billing
	Present

	Jim Hudson
	Director of Membership
	Present

	Jim Eyre
	Director of Maintenance
	Present 

	David Thomas
	Director of Safety & Hangar
	Present

	Jim Manley
	Secretary
	Present


Compiled by Jim Manley
Members present online: 68
Guests present online: 0

Meeting called to order by Ivan Sudac at 19:00 MST
Board Reports
A. President – Ivan Sudac
1. Asked Mike Bingham to present his proposal at next board meeting
2. Reminder of upcoming Poker Run
B. Membership – Jim Hudson
1. New member
Lisa Martin
Action
(1) Moved to accept Lisa as a member: Jim Hudson
(2) Seconded by: Jim Manley
(3) Vote: Approved unanimously
2. Member statistics
120 Members (after new members and resignation)
96 Active flying members (Cap: 14 m/pl x 7pl = 98m)
37 on wait list (22 active list, 15 holding pattern) 14-18 mn wait
37 Class I members (33%)
83 Class II members (67%)
13 Inactive (voluntary suspension)
22 suspended (20%) BFR, Med, Attend, Billing, inc 13 inactive
3. Ratings
12 Student Pilots
69 Private Pilots
29 Commercial Pilots
10 Air Transport Pilots
48 Instrument rated Pilots (not all are current)
4. Discussion Points
Pilot history forms need to be turned in by 8 March. 60 people have turned them in so far.
The T-Craft club calendar has been updated
Tad Jones is the McCall rep to IAA. The McCall Fly-In set for 25 June. Jim Hudson will do his back-country presentation
Caldwell CTAF frequency change to 123.0 effective 24 Feb. Now called Treasure Valley Executive.
Two AMEs are now club members. See contact data on club website.
ScheduleMaster sends out emails one at a time. Jim’s emails about Pilot History form rejected by Google. Members encouraged to add emails from noreply@timesync.com to their address list.
C. Billing – Reggie Sellers
1. 7 members paid late last month
2. Reggie and Len Erickson worked on planes today. Asks members to be sure planes and hangar secured according to club policy. 
3. Reminds members to check Schedule Master to ensure a plane hasn’t been grounded. The board will design an additional way to alert members.
D. Safety & Hangar – David Thomas
1. Three light fixtures out in the hangar. Will fix them. 
2. A breaker popped because 3 heaters had been connected to a single circuit. No more than 2 should be connected to one circuit.
3. David presented proposed modifications to club policy addressing currency requirements. He has approached our insurance broker who said the requirement would help our rates but could not provide definitive numbers. David has received mixed comments both pro and con about the proposed policy modifications. A robust, open discussion followed.
E. Secretary – Jim Manley
1. Thanks for recent newsletter contributions
2. Continuing slow work on updating digital and paper file systems
F. Treasurer – Ken Kaae
1. Account Balances (before bills subtracted and after deposit made)
Savings
(1) Engine, prop, member deposits		$   52,193.89
(2) Hull, avionics, paint				$     8,736.18
Checking						$   88,814.38
Total cash (after bills paid)				$ 149,744.45
2. Transfers
To Engine, prop, member deposits			$    1,521.00
To Hull, paint						$       676.00
To Avionics						$    1,917.00
3. Bills to pay:
Hangar loan #1 (Bal $108,336.71 p/o 8 Jul 28)	$    1,723.48
Bantara Bank (N121M bal $86,354.71 p/o 2035)	$       796.66
Bantara Bank (N121M principle paydown)		$  44,000.00
Idaho Tax Commission				$       235.83
Skyline Avionics					$       694.00
Skyline Avionics (additional invoice)		$    1,965.00
CenturyLink (DSL)					$         44.99
Idaho Power (Old Hangar)				$       296.74
Idaho Power (New Hangar)				$         40.39
Aero Services						$    2,548.89
Aircraft Spruce					$    1,334.13
USPS							$           6.20
United Oil						$       391.30
Boeing Digital (Garmin updates)			$       900.00
AvCenter (fuel)					$    3,441.98
Trac Fone						$         20.76
Total expenditures:					$  56,266.85
4. Discussion Points:
Continuing to research a plan to convert  the new hangar into condos.
Talked to the Warhawk Museum about holding our 50th anniversary celebration there. First weekend of October is free (Sat 8 Oct). The most they can accommodate in a sit-down arrangement is 150 people. We can rent the entire facility for $1,000.00. Still shopping for caterer. John Barsness volunteered to help Ken with this project.
G. Maintenance – Jim Eyre
1. Additional reminder to check ScheduleMaster before leaving home for the airport for aircraft airworthiness status.
2. Thanked Reggie Sellers, Len Erickson, and Gordon Hall for their help with maintenance
3. Aircraft status
375:
(1) Down because of cracked fuel tank. Tank has been sent to an approved repair facility in Canada
(2) Now has 2 Garmin G5s, vacuum pump removed
93F:
(3) Gordon Hall reported:
(a) PTT is intermittent. Check radio for illuminated “Tx” light until switch is replaced
686:
(4) Nothing reported
64R:
(5) Gordon Hall reported:
(a) Discrepancy between legacy ASI that reads 7-9kts high and Garmin G5. G5 is accurate, but not approved as primary indicator. Replacement ASI will be ordered.
(b) Altimeter failed IFR certification. Grounded until new altimeter installed.
89E:
(6) Nothing reported
93S:
(7) Left cowl flap stuck. Removed cable, cleaned, lubricated and returned to service.
(8) Scheduled for annual inspection next week. 
21M:
(9) Nose strut removed to repair leak
(10) Gordon Hall reported:
(a) Both Garmin G5s on hand. Plan to install them next week.
(b) Pitot-Static needs will be checked at same time
4. Discussion Points
Pete Glick asked if there is an approved product that can be used to clean the nose struts before flight in order to extend the seal life.
Len Erickson 
(1) Reported that an excessive amount of paper towels being used for windshield cleaning. Suggests more careful use.
(2) Found rock nick on back surface of 89E prop. Suggested that anyone else finding prop damage contact maintenance.
Adjournment 20:38 MST
H. Moved to adjourn: Len Erickson
I. Seconded: Pete Glick
J. Vote: Approved unanimously

