Date: 29 Mar 2022
Location: Online via Zoom
Meeting type: Membership
Version: DRAFT
Board members:
	Name
	Position
	Attendance 

	Ivan Sudac
	President
	Not Present

	Ken Kaae
	Treasurer
	Present

	Reggie Sellers
	Director of Billing
	Present

	Jim Hudson
	Director of Membership
	Present

	Len Erickson
	Director of Maintenance
	Present 

	David Thomas
	Director of Safety & Hangar
	Present

	Jim Manley
	Secretary
	Present


Compiled by Jim Manley
Members present online: 52
Guests present online: 0

Meeting called to order by Ken Kaae at 19:00 MST
Board Reports
A. President – Ivan Sudac (not present, Ken Kaae acting meeting chairman)
1. Len Erickson, as interim Director of Maintenance, introduced himself.
2. Board appointed Len as interim Director of Maintenance until next regular election January 2023
3. Poker Run: Thanks to DeAnna Roe, David Nejely,  and John Moen for running the event, and Pete Glick, Ted Chester, and Julio Luliano for doing the BBQ afterwards
4. Thanks to Mike Bingham for test firing the new BBQ, and installing the new remote pre-heat system 
5. Warhawk museum
Warbird Weekend, Saturday, 27 August
T-Craft 50th anniversary celebration, , 8 October
6. Chris Nebrigich: 
Asking about apparent glitch on flight planning app, AviationWeather.gov. Suggestion to try 1800wxbrief.com
At last medical exam, the DME suggested getting BasicMed in addition to Class 3 certificate. Discussion.
B. Membership – Jim Hudson
1. Accomplishments
Hootan Shariat, Instrument rating – Gordon Hall CFI
David Nejely, Instrument rating – Gordon Hall CFI
2. Member statistics
119 Members (after new members and resignation)
96 Active flying members (Cap: 14 m/pl x 7pl = 98m)
32 on wait list 12-18 mn wait
37 Class I members (33%)
82 Class II members (67%)
10 Inactive (voluntary suspension)
20 suspended (18%) BFR, Med, Attend, Billing, inc 10 inactive
3. Ratings
12 Student Pilots
69 Private Pilots
28 Commercial Pilots
10 Air Transport Pilots
49 Instrument rated Pilots (not all are current)
4. Discussion Points
2022 Calendar updated
(1) April Club meetings 7th board.  
(2) BC Seminar 12th Membership 21st
(3) April 9th Aviation Safety Stand Down – Registration in newsletter and calendar.
(4) Emmett Fly-in Wings and Wheels  April 16th
(5) Poker Run – 10th – 16th drawing on the 16th.
Pilot History Forms – Thanks to all – there’s  10 who have not responded.
Added tab to website that links to club By-Laws and Operating Procedures
Scheduling issue: 
(6) Some members routinely make multiple schedules, then cancel them at the last minute. 
(7) Boarded added 2-week max scheduling limit without board approval
(8) Links to articles Jim Eyre wrote now available on website. He joined club in 1997 and became Director of Maintenance in 1999.
C. Billing – Reggie Sellers
1. Missing Jim Eyre. He made sure that all the documents and maintenance records are up to date and properly passed on to Reggie Sellers, Len Erickson, and Aero Services. 
2. Shout out to those who have given extra maintenance help
3. 7 members have not yet paid last month
4. Write checks legibly to prevent bank rejection, and extra work 
5. Aircraft rate hike due to dramatic fuel price increases
6. Club deposit made once per month after the 2nd Tuesday
D. Safety & Hangar – David Thomas
1. Board dropped idea of required annual flight review. Still working on a free, safety incentive program
2. Some lights out. Will be replaced shortly.
3. Has arranged for hangar door inspection and tune up
4. Discussion
Members thanked Mike Bingham for installation of remote heater function
E. Secretary – Jim Manley
1. Thanks for recent newsletter contributions
2. Continuing slow work on updating digital and paper file systems
F. Treasurer – Ken Kaae
1. Account Balances (before bills subtracted and after deposit made)
Savings
(1) Engine, prop, member deposits		$   56,238.29
(2) Hull, avionics, paint				$     9,675.82
Checking						$   91,481.81
Total cash (after bills paid)				$ 157,395.92
2. Transfers
To Engine, prop, member deposits			$    4,044.00
To Hull, paint						$    1,810.00
To Avionics						$    1,917.00
3. Bills to pay:
Hangar loan #1 (Bal $108,336.71 p/o 8 Jul 28)	$    1,723.48
Bantara Bank (N121M bal $42,040 p/o 2035)	$       796.66
Idaho Tax Commission				$    1,049.38
Reimbursements
(1) Michael Bingham (BBQ parts)		$         71.01
(2) Jim Hudson (Zoom annual fee)		$       149.90
(3) David Thomas (Hangar beverages)		$         21.45
Skyline Avionics					$       822.50
CenturyLink (DSL)					$         44.99
Idaho Power (Old Hangar)				$       291.23
Idaho Power (New Hangar)				$         39.05
Aero Services						$    2,198.56
Aircraft Spruce					$    1,106.91
AvCenter (fuel)					$    6,417.90
Trac Fone						$         20.76
Total expenditures:					$  14,753.78
4. Discussion Points:
See points under “President’s Report”
G. Maintenance – Len Erickson
1. Aircraft status
375:
(1) New fuel tank being installed. 
(2) Scheduled to be back online Thursday
93F:
(3) Nothing reported
686:
(4) Nothing reported
64R:
(5) 100hr inspection will be performed next week
89E:
(6) Nothing reported
93S:
(7) Nothing reported 
21M:
(8) (Per Gordon Hall) 2 G5s now installed. OAT sensor enables winds aloft readout.
2. Discussion Points
Continue using preheaters
Will discuss maintenance in more detail next month
Airplane Carts
(1) Keep flammable material off the top shelf. Use 2nd shelf
(2) Don’t push heat duct too far into left cowl of C-182s, or use right cowl instead.
(3) Leave heaters connected to power and aircraft, but turned off when securing aircraft
Adjournment 20:01 MST
H. Moved to adjourn: David Thomas
I. Seconded: Chris Nebrigich
J. Vote: Approved unanimously

